
MINUTES

13TH MEETING OF THE COMMITTEE OF PARENTS

of the English Schools Foundation

on Thursday, 14 October 2010, at 6:00 pm

at the ESF Centre, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK

Present: 
Mr Eric Chin 

Renaissance College (Chairman)


Ms Susan Finder

Island School 


Mr Marc Castagnet

King George V School 


Ms Clare Lam

Sha Tin College


Mrs Gretchen Ryan

South Island School 


Ms Jackie Simpson 

West Island School


Mr Michael McCool

West Island School 


Ms Catherine Gathani

Bradbury School 


Mr Andrew Tait

Bradbury School 


Ms Terri Donlon

Kennedy School 


Mrs Theresa Donohue

Kennedy School


Mrs Katrina Finnie

Peak School 


Ms Alison Wood

Quarry Bay School 


Ms Kim Wong

Quarry Bay School 


Ms Rochelle Williams 

Sha Tin Junior School 


Mr Terry Mountain

Jockey Club Sarah Roe School 


Ms Elspeth Shaw

Discovery College


Ms Kimberly Whiley

Discovery College


Ms Amy Wong

Renaissance College


Mr Nicholas Bilcliffe

Parent Member of the Board


Ms Nicola Clark

Parent Member of the Board


Ms Elaine Leung

Parent Member of the Board

In attendance: 
Mrs Heather Du Quesnay 
Chief Executive Officer  


Mr Jonathan Straker

Head of Student Support


Ms Pam Ryan

Director of Education 


Mr Chris Durbin

School Development Adviser, Secondary


Mr Ken Tong

Senior Executive - Finance Control

Ms Rebecca Elder

Minutes Secretary

	
	
	Action By

	CoP 13-1
	APOLOGIES
	

	
	Apologies were received from Ms Joan Lye, Ms Shalini Sujanani, Dr Josie M Csete, Ms Donna Kelly, Dr Richard M Walker, Mrs Michelle Bo Shan Tsang, Ms Annie Van Weerdenburg, Ms Sarah Holden, Mr Stephen May, Dr Ken Lam, Mrs Terri Appel, Mrs Penny Donowho, Dr Ada Lo, Mr Peter White, Mrs Jo Weeks, Ms Clare Allum, Ms Adair Gordon, Mr Mark Clifford, Dr Neil Drave and Dr Russell Williams.

	

	CoP 13-2
	DECLARATIONS OF INTEREST
	

	
	There were no declarations of interest. 


	

	CoP 13-3
	MINUTES OF MEETING HELD ON 3 JUNE 2010 
	

	
	The minutes were confirmed and approved. 

3.1 Matters arising – Letter to the bus companies

The letter was circulated so that signatures could be completed. 


	

	CoP 13-4
	ELECTIONS FOR COMMITTEE OF PARENTS
	

	
	4.1 Election of Chairman of Committee of Parents

As the composition of the Committee was new, the Chief Executive Officer invited proposals for Chairman of the Committee of Parents. 

Eric Chin was proposed, seconded and elected unopposed. 

4.2 Election of Committee of Parents representative to the Board

The Chairman then invited proposals for the position of Committee of Parents representative to the Board. Marc Castagnet was proposed. 

It was suggested to defer the vote until the next meeting when the outcome of the election of parent member to the Board was known. 


	

	CoP 13-5
	ELECTION FOR NOMINATING COMMITTEE REPRESENTATIVE
	

	
	As the current Nominating Committee Representative is no longer a PTA member, he has stepped down from the position. The Chairman explained the function of the Nominating Committee to propose suitable independent members to serve on the Board. Proposals for the position were then invited. 

Nick Bilcliffe was proposed, seconded and elected unopposed. 


	

	CoP 13-6 
	COMMUNICATIONS WITH PARENT BODIES OF SCHOOLS
	

	
	The Chairman stated that a letter had been sent by ESF Centre to explain developments between ESF and the parent body. The Chief Executive Officer added that ESF Centre would like to encourage Committee of Parents to communicate with their PTA’s, report back briefly on Committee of Parents meetings and encourage parents to suggest items for discussion at the meetings. A mailbox will be available on the website to allow parents to make direct suggestions. 

Discussion of communication difficulties between parents, Board members and ESF included:  

· ESF Centre would update the Committee of Parents email address lists when membership was complete.  

· That new Committee members were unsure of their role and expectations in passing on information, so ESF Centre will look at creating guidelines. 

·  The Chief Executive Officer confirmed that employees of ESF could not be members of the Committee. 

· Suggestion for stronger public relations internally. 

· Communication routes from PTA’s to parents differed and some of the Committee members could not communicate with parents directly by email. Some school Principals did not always make it easy for PTA’s to use the school email system. Due to the Privacy Ordinance, the details could not be passed on from the school to the PTA. There were suggestions of an opt-in email or to create own databases using the information on file. The Chief Executive Officer is to clarify legal requirements and suggest a way forward. 

·  Concern that there was not a free flow of communication. Some parents felt that, on some important issues, the Committee of Parents was informed of decisions and not treated as the consultative body that it is meant to be. Reassurance was provided by the Parent Members of the Board that concerns raised in Committee of Parents discussions were taken to the Board and heard prior to decisions being made. 


	JS

JS

	CoP 13-7 
	EXAMINATION RESULTS
	

	
	The School Development Adviser, Secondary provided an overview of the IB Diploma and iGCSE results for 2009/10. The schools will continue to review the results over coming months. 

7.1 IB Diploma

The School Development Adviser, Secondary stated that there was significant improvement in scores above both 30 and 40 points as well as at higher levels, but more so at standard level than at higher. The gender gap is more even. There was a significant improvement in maths and ESF students achieved above world averages in the rest of the subjects. The main area causing concern in the 2010 results was the TOK. 

7.2 iGCSE/ GCSE

He continued that at iGCSE/ GCSE, results in English language have improved significantly. There is a gender gap - girls outperforming boys at the highest grades. The Heads of English are reflecting on the latest results as the gap has continued to grow over the last few years. Overall, the results were excellent with more than 50% of papers gaining A+ or A at every school. 

7.3 BTEC/ Advanced Diploma

There was concern raised over the lack of information on results for BTEC or Advanced Diploma as parents felt that this showed it was not as important to ESF as the IB Diploma. The School Development Adviser, Secondary stated that the results were only recently released and the report will be made at a coming meeting. 

The Director of Education added that it is important for ESF to provide alternative options to the IB Diploma and more needs to be done in this area. ESF would like to work collaboratively with parents in doing this. They are in the process of planning BTEC availability for all schools. By next year all island schools will have BTEC results. There are options for students to move schools where necessary and some PIS students had transferred to a school on the island. A question was raised as to whether the Board had approved the introduction of BTECs. The CEO responded that ESF is advocating the introduction of BTECs. The introduction is ultimately a school decision, which requires Council approval. It was noted that one school had announced the introduction of BTECs without the knowledge of the Council.   

7.4 Comments

Discussion of the results included a request for comparisons with other international schools. It was stated that this was difficult as the international schools did not share their data so freely, but there were other measures available for ESF. 

The Chairman concluded that it was an encouraging year with the results and it was paying off to offer flexibility in choices for programmes. 


	

	CoP 13-8 
	STUDENT ENROLMENT
	

	
	The Head of Student Support provided an overview of the current enrolment position and application process. 

8.1 Enrolment

In primary ESF and PIS, 99.6% of places have been taken. There are only 30 places remaining across the system. There are waiting lists and schools are currently interviewing to fill vacancies. 

In secondary ESF, schools are 100% full in total target enrolment against actual.
At Discovery College there are still some places available in the early years. Renaissance College are at their target enrolment. There is still availability in some years, which has been made up by over-subscription in others. 

8.2 Central Application Process for 2011

For Yr. 1, 2,900 applications for all ESF and PIS schools have been received, up 14% on last year, for only 1,278 available places. There are increasing numbers of dual applications to both ESF and PIS. ESF Centre is currently prioritising the waitlist. It is anticipated that this will be completed by the end of October. Applicants will be invited for interview in January. 

For Yr. 7, 430 applications to ESF secondary schools and Discovery College have been received for the ~100 places available. Renaissance College does not have places available to offer, but will be able to consider applications from siblings. Invitation letters have been sent to those at the top of the waitlist for assessment on 30 October. To manage expectations, ESF Centre has sent letters to those further down the waitlist stating that securing a place will be difficult and other provision needs to be looked for. 

For SEN, the LSC’s are effectively full. The admissions review panel has filled the last available place. JCSRS has achieved its target enrolment but can place a few more students at secondary level. 

8.3 Comments

Discussion of enrolment and 2011 admissions included: 

· Suggestion that communications with parents may need to be in more than just in English as implications over place availability may be missed by non-English as a first language speakers.

· The number of SEN expressions of interest is long. The active waitlist includes students that have been through the observation process. Students are only moved to the waitlist when there is a realistic chance of a place. 

· Concern over filling extra places that become available late in the term or year as it could create burden to the class and teacher. 


	JS

	CoP 13-9 
	BILLING OF PTA FEES
	

	
	9.1 Central collection of PTA fees

Ken Tong provided an update on the central collection of PTA fees by ESF Centre this year. 

A total of eight schools (5 primary, 2 secondary and 1 PIS) joined the service, with 5,684 invoices sent. To 1 September, payments for 73% had been received and HKD 825,000 had been transferred to PTA’s. A reminder was sent by ESF Centre on 11 August, but no further ones will be sent. 

He stated that: 

· ESF Centre will continue to collect payments, until a date to be advised, as invoiced and provide reports. ESF Centre will provide a final report two-weeks after this date. 

· PTA’s will need to collect payments for students that joined after the invoice date.  

· PTA’s are to arrange any refunds. 

· PTA’s are to pursue any outstanding fees. 

· The deadline on whether to join the service next year will be in May. 

Comments on the collection process included that it is time consuming to cross-check the lists each week and that the first batch of reports should be sent at the end of July. PTA administrators need to be alerted to how long it takes for a payment to be registered at the bank. 

The Chairman thanked Ken and his team for their tremendous job and the provision of regular, accurate information.

9.2 Refundable Capital Levy

Fees will be collected for the Refundable Capital Levy from the start of the next academic year by ESF Centre. 

9.3 Direct Debit

Ken Tong stated that ESF Centre would like to recommend that fee payment is to be made by direct debit. It is felt that this would be more convenient for all parties. It is proposed to make it mandatory for all new and existing students from the beginning of the 2011/12 academic year. 


	KT
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	CoP 13-10
	PTA UPDATES
	

	
	The PTA updates were noted. 


	

	CoP 13-11
	DATE OF NEXT MEETING 
	

	
	The date of the next meeting is Thursday, 25 November 2010 at 6:00pm.  


	

	
	Meeting closed at 8:00 pm. 
	


	

	Eric Chin

Chairman
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