
MINUTES

15TH MEETING OF THE COMMITTEE OF PARENTS

of the English Schools Foundation

on Thursday, 20 January 2011, at 6:00 pm

at the ESF Centre, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK

Present: 
Ms Rochelle Williams 

Sha Tin College (Chairman)


Ms Elke Wiedemann

King George V School


Ms Kathy Savage

South Island School


Mr Mark Johnson 

West Island School 


Ms Catherine Gathani

Bradbury School 


Mr Stephen May

Clearwater Bay School


Ms Scarlett Mattoli

Glenealy School 


Ms Terri Donlon

Kennedy School 


Mrs Theresa Donohue

Kennedy School


Dr Ada Lo

Kowloon Junior School 


Mrs Jo Weeks

Peak School 


Ms Fiona Bishop

Quarry Bay School


Ms Kim Wong

Quarry Bay School 


Ms Adair Gordon

Discovery College


Mr Simon Leung 

Renaissance College 


Mr Nicholas Bilcliffe

Parent Member of the Board


Ms Nicola Clark

Parent Member of the Board


Ms Elaine Leung

Parent Member of the Board


Dr Russell Williams

Parent Member of the Board

In attendance: 
Mrs Heather Du Quesnay 
Chief Executive Officer  


Mr Jonathan Straker

Head of Student Support


Ms Pam Ryan

Director of Education 


Ms Debbie Graham

School Development Adviser, Primary


Ms Vivian Cheung

Chief Financial Officer


Mr Dave Kirby

VLE Manager

Ms Rebecca Elder

Minutes Secretary

	
	
	Action By

	CoP 15-1
	Apologies
	

	
	Apologies were received from Ms Joan Lye, Ms Shalini Sujanani, Ms Susan Finder, Mr Marc Castagnet, Dr Josie M Csete, Mrs Gretchen Ryan, Dr Richard M Walker, Mrs Michelle Bo Shan Tsang, Ms Annie Van Weerdenburg, Mr Andrew Tait, Ms Sarah Holden, Dr Ken Lam,  Mr Peter White, Mrs Katrina Finnie, Mr Juan Chui, Ms Clare Lam, Mr Terry Mountain, Ms Clare Allum, Ms Elspeth Shaw, Ms Kimberly Whiley, Ms Davina Lloyd, Ms Amy Wong, Mr Mark Clifford and Dr Neil Drave.

	

	CoP 15-2
	Declarations of Interest
	

	2.1

2.2
	Declarations

There were no declarations of interest. 

Code of Conduct

The Head of Student Support requested members that are yet to sign the Code of Conduct to please do so. 

	

	CoP 15-3
	Minutes of meeting held on 25 November 2010
	

	
	The minutes of the meeting were confirmed and approved. 

	

	CoP 15-4
	ESF and ESL Annual Financial Statements 2009-10
	

	4.1 


	The Chief Financial Officer presented the annual financial statements for 2009-10 for ESF and ESL. She stated that the statements had been prepared by the Finance team, KPMG had provided a clean opinion, the Finance and Audit Committees had both endorsed the item prior to the Board’s approval.
ESF Financial Statement 2009-10

Included in the ESF report for the first time this year was a report from the Board. The disclosures were enhanced with additional notes and a set of consolidated accounts had been prepared. 

The highlights included: 

· A slight increase in enrolment, which was very close to budget. 

· Income: Income from fees increased due to the higher student numbers, whilst subvention remained stable. The Development and Operating Agreement payment from ESL also increased. 

· Expenses: Staffing costs increased due to an MPG shift for teaching staff and new initiatives such as the Learning Support Centre at West Island School, the restructuring of employment contracts and improved benefits for full-time EAs.  Repairs and maintenance increased by HK$4 million and there was a reduction of HK$10 million as a result of lower provision for legal fees and a write-back of provision for court cases already settled.  Depreciation decreased as a result of change in policy. Repairs and maintenance costs were $4 million higher from the summer works. There were some legal provision write-backs. 

· There was a surplus of $89 million, which was higher than the budgeted figure of $21 million. This was mainly due to the lower attrition rate of students, school salary savings, the legal provision write-back and under-spending in training and development. 
· On the balance sheet, the majority of assets are fixed assets including residential properties and the PI school property. Cash is in current and fixed term deposit accounts. Liabilities include a portion for advance fees and the hardship allowance. There are general reserves of $823 million with $315 million in cash, which partially need to set against the liabilities. 

The notes were expanded: 

· Fixed assets included the two PI schools as assets. 

· The best way to utilize the property portfolio is being discussed with the Finance Committee. 

· DOA history and responsibilities and relationship between ESF and ESL were clarified. 

· Commitments of KJS rebuilding and KGV expansion project were included. 

Discussion included: 

	

	A

B


	History and structure of ESL

Prior to a revision of the Ordinance, ESF was a foundation and major decisions were made by the Executive Committee. It was decided that they wanted to offer more ESF-style education, but the government did not want to provide more subvented schools and suggested a scheme by way of sponsorship, creating the PI schools. Of the ten PI schools, ESF has two. It was needed to keep them separate from ESF, so ESL was used as the operating body. 

ESL was set up as a Company Limited by Guarantee and therefore has no shareholders. It has charitable status and is not a profit making company. The Members of the Company are from the Board of ESF and School Council Chairmen. They appoint the Directors in a formal process each year. The Directors are from ESF senior management, currently the Chief Executive Officer, Chief Financial Officer, Human Resources Director and Director of Education. The Directors run the company. They are not remunerated. 

A management fee is paid by ESL to ESF as well as a separate Development and Operating Agreement payment that relates to the PIS schools. Any profit remains with ESL. 

Property 

Selling the property portfolio has been discussed, but with the 50-year capital projects plan, assets are required against which funds can be raised. 

SMT will discuss the subject again with the Finance Committee.


	

	4.2
	ESL Financial Statement 2009-10
	

	
	The format of the ESL financial statement reflects that of ESF with the report from the Board. 

The highlights included: 

· Enrolment increased due to the new kindergarten and enrolments increasing at the PI schools. 

· Income: Due to additional students income increased.  

· Expenditure:  Staff costs increased by HK$13.8 million due to increases in staff numbers at the PI schools and kindergartens. There was additional rent and rates of HK$4.6 million with the new kindergartens. The Development and Operating Agreement payment was higher due to the increase in PI school student numbers. General and office expenses, mainly repairs and maintenance costs, were $4.3 million higher. 10% of fees also had to be set aside for the scholarship fund. 

· There was a net deficit of $10 million and when split into business lines, languages, sports and kindergartens are profit making and  supporting the PI schools, which are not. 

· On the balance sheet, there is $90 million in cash and  $41 million accumulated in the scholarship fund as a liability. 

The notes were improved to mirror ESF with a note that in the scholarship fund, $35 million was for scholarships and $6 million for hardship. 

Discussion included:

	

	A

B


	Discovery College
As Discovery College is still growing, there are three years until the school is full. Payment to ESF was made by the school every year. It is forecast that they will start to make a profit in 2015-16. ESF is in discussions with the school to try to make it more profitable. If there is a shortfall, it is covered by areas that are generating profit in ESL, not from ESF. 

Return of investment 

ESF does not subsidise ESL. There was a $280 million investment in ESL and it is being repaid through the Development and Operating Agreement. It is projected that ESF will get its money back, plus a return, within the 20 year term of investment. It will be discussed what fees are to be paid when the investment is repaid.
 
	

	C

D
	Capital levy

A capital levy for building upkeep costs is under consideration at the moment. 
PI school fees

Current fee levels are broadly on par with ESF fee increases with a bigger differential at primary than secondary level. Further increases need to be raised with the school communities before they can be discussed more widely.  


	

	CoP 15-5
	Pay and Fees 2011-12 – Early Horizon Scanning
	

	5.1

5.2

5.3

5.4


	The Chief Financial Officer shared data for the pay and fees budgeting process. With very strong enrolment, market factors, such as CPI and pay, as well as initiatives and requests, are factored in.   

Pay

CPI for November 2010 increased an average of between 2.6% and 2.8% from November 2009. Survey results indicated companies generally were considering pay increases of 2.5% to 4%. 

Initiatives

Current initiatives include Applied Learning, which has been approved by the Board, as well as ICT system requests and additional staffing in a variety of areas, including Learning Support Staff for the Sha Tin College Learning Support Centre. 

Fee increase

Some figures illustrating the costs of fee increases were provided:  

A salary increase of 1% would cost $8.6 million, 2% HK$17.2 million, or 3%, $25.8 million. 

Initiatives totalled $14 million. 

A 1% fee would raise $9.5 million, 2% HK$19 million, 3% raised $28.5 million and 4% HK$38 million.

If fees were to be the means of covering a pay rise and initiatives, it would mean an increase of at least 4%. 

Cost savings

ESF Centre stated that it is committed to reducing costs by $12 million, 1% of the total cost base or 5% of non-staff operating costs. Areas that will be reviewed include IT, office costs, legal, capital expenditure, repairs and maintenance, training and curriculum development. 

	

	5.5

5.6

A

B

C


	Fee comparison

A comparison of ESF fees was provided with international, DSS and PI schools. The survey of tuition fees with other international schools indicates an increase in salary of 3 to 3.5% and fees 3 to 7%, but these figures can move quite a lot and are influenced by ESF’s decisions. 

Discussion 

The discussion of pay and fees included: 

ICT

A member requested information about the HK$3.5 million designated for ICT, adding that secondary schools have funded ICT from their own budget and the Centre has an existing ICT team.  The CFO said that the proposed spending related to infrastructure and the further development of systems.  More specific information will be given at the next meeting if this proposal is proceeded with.

Recruitment

There has been no drop in teaching applications. The Chief Executive stated that the position of the previous Executive Committee and Board had been that teachers’ salaries should remain competitive. It was suggested that low teacher turnover indicated that ESF was paying competitively and any pay increase might be delayed until ESF was losing teachers.  

Surplus

It was suggested that there was no need to raise fees when there was surplus. It was stated that the previous year had been fortuitous, that pay was 80% of expenditure and a cash surplus was required to raise finances for the coming capital projects. 

It was added that of the surplus, some is retained by the schools for their own use. Further information was requested. 


	

	D

E

F

G


	Historical salary data

It was explained that the pay of ESF teachers had been frozen and subject to a number of reductions in the past. It was noted that the position on recruitment can change as the decline in the number of teachers recruited from Australia showed. The Chief Executive Officer stated that it was the aim of ESF to pay their teachers well and that they aimed for the 75th percentile, requiring comparison of complex information from Hong Kong and internationally. There had been a 4.8% increase in 2008-9 and 2% in 2010-11; the only increases in recent years. 

Information on teachers general salary scale is on the website. Further information on teachers’ pay scales and Teaching and Learning Responsibilities (TLR) payments was requested. The Chief Executive offered to provide further information. 

MPG

There is a pay scale with 12 points up which teachers progress automatically.  Most teachers do not start until point 3 and at point 12 there are no further increments. ESF has a formula to determine the level of funding that schools receive for teachers and support staff salaries. The formula is based on point 9 to ensure that principals manage the teaching costs. 

Subvention 

It was stated that a letter had been received from the government setting out the terms of the subvention review. The Board will have an opportunity to discuss it before it is released to stakeholders. 

Fee increase

A Board member discussed the negative press the ESF has received in the Chinese news media.  The content of these messages seemed to suggest that there was a view that the ESF has no place in Hong Kong.  The Board member further stated that some sectors of public opinion maintain that as a private school the ESF does not need subvention.  A comment was made that ESF cannot be compared to international schools in HK since it has a completely different  history from International schools and the mandate of the ESF is entirely different than that of international schools in HK.

A parent representative asked the CEO if she would recommend no fee increase.  The CEO did not commit to a response but said it would be a Board decision.  Another parent representative asked if this meant that we would now have another fee increase.  The CFO indicated that it was likely, but it depended on the Board.  The Chairman suggested the ESF should do a better job of keeping the public informed.  It was then said that a fee rise, in addition to the RCL may give rise to negative reactions from the parents and impact on discussions related to subvention. 

It was asked that the Board consider keeping a fee increase as low as possible. There was concern about the potential for negative press and the impact on parents of the first year of Refundable Capital Levy payments. The Chairman proposed to write to the Board on behalf of the Committee to state the possible impact fees may have on parents. 
The Board will consider the issue 25 January 2011. 

	

	CoP 15-6 
	Applied Learning 
	

	
	The Director of Education provided an update on the Applied Learning proposal that went before the Board on 14 December 2010. The Applied Learning strand was endorsed. The staffing budget, of $3.5 million in the next year, was approved from current budget savings. The staffing costs are recurrent and will ultimately become part of the schools’ operating budget. The decision on the Applied Learning Centre was deferred for one year. 

Going forward, the existing programmes will continue to run. Programmes that do not require new facilities will start and plans are being reviewed for schools with limited space. Principals are working together to look at ways that schools can share students and staff. 

Applied Learning includes more than the BTEC; some schools are considering introducing the International Diploma, which is more rounded and has core activities like the IB Diploma.  It was suggested that it would be helpful if ESF would offer parent evenings that overviewed what is on offer ESF wide. The Director of Education welcomed this idea. 


	

	CoP 15-7 
	SEN Strategy
	

	
	The Director of Education presented the SEN strategy to support students with learning needs. Some of the initiatives were already in operation. There were aims for the future, including: 

· Making improvements to the mainstream school services with dedicated Learning Support Centres; 

· Using JCSRS as a centre of excellence to offer a coordinated approach to supporting all ESF schools and SEN; and 

· Providing educational psychology and therapy. 

Discussion of the strategy followed. 


	

	7.1


	Educational Psychologists

The plan is that two Educational Psychologists are to be employed by ESF starting in April. It is hoped that the service will fix issues with wait times, cost and objectivity. It was stated that as a non-selective learning organisation, ESF needs the capacity to carry out assessments to understand how to best help children with special needs. 

Members emphasized the importance of making a reliable educational psychology assessment available to parents at reasonable costs. 


	

	7.2

7.3

7.4

7.5

7.6

7.7


	Allocation and size of classes 

The size of the school, potential space available and flow from primary to secondary level determines the number of places that are available at a school. Class sizes are 7 students per teacher at primary school and 8 students per teacher at secondary level. An EA also works with each group. 

The SEN Adviser was auditing schools to review provision in each school and advise on future developments.  

Teacher training

Ongoing teacher training is provided. The JCSRS staff also go into the mainstream schools to support teachers. 

Educational Assistants

A parent pointed out that the restriction of 17.5 hours per week on the working hours of parent funded EAs was frustrating particularly when the parent’s employer was prepared to pay for more. 

Funding

Funding for special needs is complex. The older Learning Support Centres are funded on a basic formula and funding is contained within the general subvention. Newer centres (up to three years old) are funded on a cost basis until subvention is reviewed, but the funding does not quite cover costs. 

Extra funding was being requested from the government to set up Centres at the Sha Tin and Glenealy schools. In the meantime, a recommendation is going before the Board to fund the Centres on an interim basis and the initiative has been included in next year’s budget. The Chairman expressed support for the SEN strategy but stated that there was concern about securing funding for these Centres. 

PI schools

The arrangements are different in the PI schools to the ESF schools; the government did not originally expect that there would be any SEN provision in PI schools, but in practice the hardship and scholarship fund is utilised to some extent to support special needs. The Chief Executive stated that she would like to see Learning Support Centres in all ESF schools, including the PI schools. 

Space limitations 

School Councils are consulted before the establishment of any Learning Support Centre, and every effort is made to take their concerns into account, including those about space.  

Kennedy School Learning Support Centre is on hold because of space logistics. 


	

	CoP 15-8 
	INCAS
	

	
	The School Development Adviser, Primary provided highlights of the INCAS testing. The results were from the tests held at the end of last year. The practice has now changed to test at the beginning of the academic year. 

The trends were: 

· In Yr. 3, a high percentage of students are performing above chronological age in both maths and English. 

· In Yr. 6, there was a slight drop in results for maths but similar results to previous years for English. 

Principals and teachers have been reviewing the maths issue.  It was found that there was some confusion with the change in curriculum. There is now a maths adviser and stand-alone units of maths have been introduced. 

ESF analyse the information to assess how the cohort is progressing. Teachers and Principals are looking at the information in further detail to understand individual students’ learning requirements. In future, there are plans to look further into the extremes of chronological age performance. The tests are also used to assess changes in curriculum and as a basis for sharing strategies and experience between schools. 

The results will be on Gateway for parents. As the results can vary, information will be seen in age bands. There will be information to ensure that parents understand the results. 

There was a suggestion to test at the end of Yr. 6 for use at secondary level. The School Development Adviser, Primary stated that there was current debate on the issue. There was an issue about whether ESF was testing students too much, particularly when it was not clear that the secondary schools would use the information. 

It was questioned whether one school was giving children certificates for performance in INCAS, which would not be appropriate. The School Development Adviser, Primary is to follow up. 


	

	CoP 15-9
	3-3-4
	

	
	The Chairman deferred the item as the member who had requested the information was not present.  


	

	CoP 15-10
	Functional purpose of the Committee of Parents
	

	
	The functional purpose of the Committee of Parents was clarified, as there was confusion about one particular matter; a member thought that the Committee had not been consulted in advance about the introduction of auto-pay for fees.  

In future, the Chairman requested agenda items to be labeled as ‘for information’ or ‘for consultation’ with additional notes of information if the item has been presented to the Board. 

It was stated that the intention to introduce auto-pay had been mentioned previously. [NB. 14 October 2010, Item 9.3, Ken Tong], but there had been no discussion. 


	

	CoP 15-11
	ESF Calendar 2011-12
	

	
	The ESF Calendar for 2011-12 was noted.  


	

	CoP 15-12
	Fair date coordination
	

	
	In an effort to coordinate the dates for the school fairs next year and avoid competition in the New Territories, the tentative dates proposed for the school fairs were: 

· Sha Tin Junior School and College – 19 November 2011; and

· Renaissance College – 26 November 2011. 

	

	CoP 15-13
	PTA Updates
	

	
	The PTA Updates were noted. 


	

	CoP 15-14
	Date of next meeting
	

	
	The date of the next meeting is Thursday, 17 March 2011 at 6:00pm. The Chairman requested to receive suggestions from the members for agenda items two weeks prior to the meeting.  


	

	
	Meeting closed at 8:26 pm. 
	


	

	Rochelle Williams

Chairman
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