
MINUTES

9TH MEETING OF THE COMMITTEE OF PARENTS

of the English Schools Foundation

on Thursday, 21 January 2010, at 6:00 pm

at the ESF Centre, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK

Present: 
Mr Eric Chin 

Renaissance College, Chairman


Ms Susan Finder

Island School


Mr Marc Castagnet

King George V School


Ms Anne Douglas

Sha Tin College


Dr Richard M Walker

West Island School


Mr Michael McCool

West Island School


Ms Jackie McIntyre

Bradbury School


Mr Paul Arkwright

Clearwater Bay School 


Mrs Terri Appel

Glenealy School


Ms Terri Donlon

Kennedy School 


Mrs Theresa Donohue

Kennedy School


Dr Ada Lo

Kowloon Junior School


Mrs Jo Weeks

Peak School 


Mrs Wen Zhang

Quarry Bay School


Ms Kim Wong

Quarry Bay School 


Mr Juan Chui

Sha Tin Junior School


Ms Rita De Ramos

Discovery College


Ms Elspeth Shaw

Discovery College


Ms Amy Wong

Renaissance College


Mr Nicholas Bilcliffe

Parent Member of the Board


Mr Mark Clifford

Parent Member of the Board


Ms Elaine Leung

Parent Member of the Board


Ir Dr Albert Yeung

Parent Member of the Board

In attendance:
Mrs Heather Du Quesnay 
Chief Executive Officer 


Mr Jonathan Straker

Head of Student Support


Mr Andrew Sortwell 

Director of Education


Mr Robert Bennett

Chief Financial Officer


Mr Keith Tucker

Director of Human Resources


Mr Peter Craughwell

Head of Communications


Ms Kathy Wong

Senior Executive - Financial Control

Mr Charles Wong

Procurement Manager

Ms Rebecca Elder

Minutes Secretary

The Chairman introduced and welcomed the new committee members. 

	
	
	Action By

	CoP 9-1
	APOLOGIES
	

	
	Apologies were received from Ms Joan Lye, Ms Shalini Sujanani, Ms Sarah Cook, Ms Fiona Bojan, Dr Josie M Csete, Mr Stephen Fong, Mrs Gretchen Ryan, Mrs Michelle Bo Shan Tsang, Ms Annie Van Weerdenburg, Mr Andrew Tait, Ms Sarah Holden, Dr Ken Lam, Mrs Penny Donowho, Mr Peter White, Ms Sarah Emslie, Ms Clare Lam, Mr Terry Mountain, Ms Clare Allum, Ms Nicola Clark, Dr Neil Drave and Dr Russell Williams.
	

	CoP 9-2
	DECLARATIONS OF INTEREST
	

	
	There were no declarations. 


	

	CoP 9-3
	MINUTES OF MEETING HELD ON 26 NOVEMBER 2009
	

	
	A request for an update on secondary Mandarin at the next meeting was made; otherwise the minutes were confirmed and approved.


	

	CoP 9-4
	MATTERS ARISING
	

	
	There were no matters arising. 


	

	CoP 9-5
	ANNUAL ACCOUNTS
	

	
	The Chief Financial Officer presented the accounts to August 2009. He stated that they had been externally audited by KPMG and signed off by the Finance Committee. Approval was pending from KPMG before uploading to the website. 

5.1 
ESF Accounts 2008/9

An overview of the ESF accounts was provided. Planned enrolments were at capacity for 2008/9. In terms of income: there had been an increase in fees but subvention remained stable except for an additional grant for a learning support centre and the residential property portfolio had generated additional rent. Other income fluctuated due to the economic situation in Hong Kong. 

The predominant expenditure was payroll. Expenditure on salaries had increased by between 4 and 7%. There was a review of the depreciation policy for capital investment, which remains quite low due to the buildings being gifted. There was also a reclassification of the expenditure between capital and maintenance; maintenance was higher for 2008/9 but will come back over subsequent years. 

It was stated that a surplus of 3 to 5% was reasonable, and that the actual surplus was $99 million. Part came from budget heads managed by ESF centre and part from schools. Schools need to designate how and when their surplus is to be spent. Other savings were made in the MPF scheme and legal expenses. 

Discussion included: 

· Whether depreciation would be applied to the rebuild of KJS - it would; 

· Maintaining the surplus to provide sustainability whilst ensuring that ESF’s status as an organisation was protected - surplus had no effect on charitable status;

· The low spend in maintenance was due to the reclassification of repair and maintenance and capital expenditure; the total was actually similar ($140 million) to the previous year; 

· The fact that schools sometimes make a surplus from their delegated budgets. This is allowed, but they do have to indicate how they intend to spend the money. Some schools choose to roll their surpluses together over two to three years in order to fund building improvements and major equipment purchases; 

· There is a grey area regarding the judgement over what should be funded by ESF and what might be funded by the school or the PTA. There is no hard and fast rule. Generally, it is possible to reach a local agreement about how school and PTA funds can be used to enhance a basic ESF scheme. 

There were concerns that parents might not see the benefits of paying fees if savings were being made on school expenses for learning materials. The Chief Financial Officer stated that if the schools were saving money it should be for a purpose and spent within a short time.

There was also concern about the purchase of learning materials that were not up to date and that ESF Centre should be controlling spend. The Chief Executive Officer stated that budget decisions were best made at school level, where the school council, PTA and principals decided. The Chairman suggested school councils invite their Finance Committees to present on their budget process for education related expenditure as it differs from school to school. 

On the balance sheet, the current liabilities were due to fees received in advance, as well as accruals made for some invoices received after year-end. There is no fixed asset breakdown between the schools, but an asset listing is to be provided on the website. 

5.2 
ESL Accounts 2008/9
The Chief Executive Officer then presented the accounts for ESL, which include the:

· kindergartens (strong enrolment); 

· private independent schools (still filling up); 

· language (lower numbers than expected); and

· sports (very pleasing numbers and growth). 

Income was down in fees for courses, but was up in tuition due to higher numbers of enrolments. Other income was higher due to an increase in the rental income for the use of the facilities. 

All the Private Independent Schools expenses were higher in staff costs due to additional teachers required as student numbers increased. There was a salary increase in line with ESF. It is inevitable that there is a lack of economies of scale as schools are filling up. 

On the balance sheet, there was an increase in cash reserves, as the private independent schools are obliged to put away scholarship money. 

Each of the Private Independent Schools made a payment to ESF against the original construction costs of the buildings. Discovery College payment is low at present because the school has four years to go before reaching capacity. 

The long-term intentions for recurrent subvention were also discussed. The Chief Executive Officer stated that this is a matter entirely for the government and they have not yet begun any review. Recurrent subvention has not been increased for inflation since 2000 (backdated to 1999); the amount per student has fallen by 27%. The capital funding bid for Kowloon Junior School has the support of the EDB and it is hoped that this might be a useful precedent when recurrent subvention comes to be discussed. 

The new billing system for the collection of PTA fees was also discussed. ESF centre would bill and run reports, but not chase money from parents who have not paid. It needs to be collected separately to general school fees. Invoices are aimed to be sent in June 2010. 
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	CoP 9-6 
	UPDATE ON THE CONSULTATIVE MEETINGS ON THE REFUNDABLE CAPITAL LEVY
	

	
	The Chief Executive Officer provided an update on the information campaign that ran prior to Christmas. 

The email message was received by the majority of recipients. Meetings were held at different schools; most with a sparse turnout but thoughtful discussion. There was concern from teachers about the possible negative effect on recruitment. There was also concern from families with a large number of children. The Board are going to review the main concerns at their next meeting. 

6.1 
Plans for Kowloon Junior School Capital Works
The government decision on the funding application for KJS had not yet been made. 

The Chief Executive Officer sought to reassure the committee that even if government funding for KJS was not forthcoming, it would be unlikely that the Board would raise the amount of the refundable capital levy in the immediate future. 

6.2 
Plans for Island School Capital Works
The Chief Executive Officer stated the urgent need to completely rebuild Island School and that the government understands the priority. The current location and congestion make it a challenge to rebuild on-site. A good site is being looked for. This will be highly controversial. 

After a decision is made by the government on KJS, Island School is the next highest priority (after KGV, which has a much lower cost). The estimated cost is close to $1 billion. 

It was asked if it was necessary to relocate Island School. The Chief Executive Officer stated that the Board needs to make a value judgment taking into consideration the needs of the Island School community, the length and complexity of any construction programme and the need to protect and ultimately enhance the quality of education for students. 

The Chief Executive Officer stated that the consultation process could take a long time because of the need to involve all stakeholders and possibly residents in the neighbourhood of any new site. 

6.3
Plans for KGV School Capital Works
A proposal for government funding had not yet been put to the government, as the proportion of funding for which ESF would be eligible would be lower. The Board would make a decision after the government decision on KJS. 


	

	CoP 9-7
	ALUMNI STRATEGY
	

	
	The Director of Communications stated that the alumni strategy had been approved by the Board over a year ago. It will begin with secondary schools and then be extended to primary schools. 

The strategy was to develop some tools; these include: 

· A common website called ‘Your Membership’, which has more functions than a social networking site; 

· An annual print publication with 50% of the content centrally produced and each school to then add their own content; 

· A yearly event; 

The budget has been approved by the Board and is to be sustained over five years. 

The use of records to contact ex-students by email was suggested. 

The Chairman stated that this was the Director of Communications’ last meeting. He was thanked for his contribution to the committee. 


	

	CoP 9-8
	PAY AND FEES 2010-11
	

	
	The Chief Financial Officer outlined the key factors involved in deciding the scale of increases for pay and fees. For pay this includes CPI and for fees it includes initiatives such as IB Diploma and Chinese. 

He stated that CPI (as at December 2009) was between +0.8 and +0.9%. Pay indicators showed that increases made last year were corrections or put into bonus, not base salary. There is a level of uncertainty, but ESF had to be conscious that the increase has to be sustainable until September 2011. 

The Director of Human Resources added that there was a responsibility to consult with the teachers and support staff for their views, which then pass through the Remuneration Committee. The teacher’s position at the moment is to advocate an increase of 3%. 

Tables showing the effect of various levels of fee increase were then provided and estimated costs for initiatives, such as improving ICT,  more EA’s in primary schools and strengthening Chinese, were listed. 

The Chief Financial Officer then asked for the Committee’s views. Discussion included: 

· It was a sensitive time to launch the refundable capital levy as well as a fee increase. The Chief Financial Officer stated that the refundable capital levy aims to secure a contribution to a long-term sustainable capital strategy for specific projects. Fees are independent of this, they cover the costs of ongoing running variables; 

· Was there a need to increase fees in view of the surplus? The Chief Financial Officer stated that some of surplus was a one-off and that it is healthy for an organisation to have a surplus and to increase fees with the market; 

· An increase in fees was not reflective of the community as take home wages are still down and some parents were struggling to pay fees. The Chief Financial Officer added that parents can apply for the hardship allowance if there is genuine hardship; 

· Was there any idea what comparative schools are going to do? The Chief Executive Officer stated that local international schools tended to wait for ESF to set their position in the market, but that last year a number increased both pay and fees. The situation will continue to be monitored. 

· If this would affect the recruitment of teachers. The Director of Human Resources stated that ESF was in a good position to attract teachers but needed constantly to monitor the situation in order to stay competitive. Turnover this year is lower than previous years, but that is probably a blip resulting from the recession. 

The Chairman concluded by requesting that the Committee be informed on any developments by the Board. 


	

	CoP 9-9
	DIRECTORS AND OFFICERS INSURANCE
	

	
	The Head of Procurement provided a summary of the risks and liabilities covered by ESF’s Educational Professional Liability insurance.  

Discussion of the coverage enabled the following clarifications to be provided: 

· That policies would cover everyone but the person who commits a criminal offence; and

· The private independent schools are included in the master policy; 

There was concern about the level of protection for volunteers. Glenealy School had chosen to take out its own insurance cover in addition to that offered by ESF. A request was made for Glenealy School to share their experience. 

The Chief Executive Officer stated that it was ESF’s intention to provide the best possible insurance at a reasonable cost. The committee requested ESF to negotiate with the insurance company under the master policy to extend it as much as possible. 

With regards to the company requirements, there were concerns that if an individual did not submit the accounts on time at year-end, they would breach the Companies Ordinance and be left vulnerable. The Chief Financial Officer is to clarify.

There were also concerns about the administrative burden and associated risks. Some PTA representatives felt that there would be merit in taking out a centralised contract with a service provider to cover company secretary responsibilities for all PTA’s. The Chairman asked for a panel of volunteers to look into this. This will be followed up by reply email. 
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	CoP 9-10
	PTA UPDATES
	

	
	Deferred to the next meeting. 


	

	CoP 9-11
	DATE OF NEXT MEETING 
	

	
	The date of the next meeting will be Thursday, 18 March 2010, at 6:00 pm, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK


	

	
	Meeting closed at 8:45 pm. 
	


	

	Eric Chin

Chairman
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