
MINUTES

11TH MEETING OF THE COMMITTEE OF PARENTS

of the English Schools Foundation

on Thursday, 29 April 2010, at 6:00 pm

at the ESF Centre, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK

Present: 
Mr Eric Chin 

Renaissance College, Chairman


Ms Joan Lye

Island School


Mr Marc Castagnet

King George V School


Ms Anne Douglas

Sha Tin College


Ms Jackie McIntyre

Bradbury School


Mr Andrew Tait

Bradbury School 


Mr Stephen May

Clearwater Bay School


Mrs Penny Donowho

Glenealy School


Ms Terri Donlon

Kennedy School


Mrs Theresa Donohue

Kennedy School


Mr Peter White

Kowloon Junior School


Mrs Jo Weeks

Peak School 


Mrs Wen Zhang

Quarry Bay School


Mr Juan Chui

Sha Tin Junior School


Ms Clare Lam

Sha Tin Junior School


Ms Elspeth Shaw

Discovery College


Mr Nicholas Bilcliffe

Parent Member of the Board


Ms Nicola Clark

Parent Member of the Board


Ms Elaine Leung

Parent Member of the Board

In attendance:
Mrs Heather Du Quesnay 
Chief Executive Officer  (arrived 7:04pm)


Mr Jonathan Straker

Head of Student Support


Mr Andrew Sortwell 

Director of Education


Mr John Stewart

Director of Facilities


Mr Chris Durbin

School Development Adviser, Secondary


Ms Debbie Graham

School Development Adviser, Primary


Ms Rebecca Elder

Minutes Secretary

	
	
	Action By

	CoP 11-1
	APOLOGIES
	

	
	Apologies were received from Ms Shalini Sujanani, Ms Susan Finder, Ms Sarah Cook, Dr Josie M Csete, Ms Donna Kelly, Mrs Gretchen Ryan, Dr Richard M Walker, Mr Michael McCool, Mrs Michelle Bo Shan Tsang, Ms Annie van Weerdenburg, Ms Sarah Holden, Dr Ken Lam, Mrs Terri Appel, Dr Ada Lo, Ms Sarah Emslie, Ms Kim Wong, Mr Terry Mountain, Ms Clare Allum, Ms Rita De Ramos, Ms Amy Wong, Mr Mark Clifford, Dr Neil Drave, Dr Russell Williams and Ir Dr Albert Yeung.

	

	CoP 11-2
	DECLARATIONS OF INTEREST
	

	
	There were no declarations. 


	

	CoP 11-3
	MINUTES OF MEETING HELD ON 18 MARCH 2010
	

	
	The minutes were confirmed and approved. 


	

	CoP 11-4
	MATTERS ARISING: PTA FEES
	

	
	The Chairman provided an update on ESF Centre’s central system for billing for PTA fees. Eight schools have signed up; eight schools have chosen to not opt in and one is still to decide. 

ESF Centre is aiming for an earlier timeline for next year’s fee collection. 


	

	CoP 11-5
	ASSESSMENT UPDATE
	

	
	(A) Primary

The School Development Adviser, Primary provided an overview of developments in the use of standardised testing that have been put in place in consultation with teachers and Principals. There is now a test at every year level. The idea is for standardised testing to form one part of the information collected on students’ progress. 

Standardised testing includes tests at:  

· Year 1: PIPS is a one on one test; it provides an ESF wide collection of data at the beginning of a child’s primary school education.  

· Year 3 and 6: the INCAS test is used to assess student attainment in English and Maths across ESF. 

· Year 4 and 6: the ISA test is a new introduction; it is a test of writing, externally marked and the results can be compared with other international schools.

The aim is to provide consistency in assessment strategies across primary schools and to provide data on students moving into secondary school. 

(B) Secondary 

The School Development Adviser, Secondary stated that the assessment procedures are different in ESF and PI secondary schools due to the different programmes followed: MYP in the PI schools and GCSE/ iGCSE at Year 11 in ESF. 

He then provided an overview of the standardised tests at secondary level: 

· ESF students take GCSE/ iGCSE at age 16, while PI students complete the MYP so it is necessary to have two approaches to benchmark testing.

· In ESF schools, the CATs enable the school to benchmark potential achievement at GCSE/ iGCSE using probability graphs. CATs will be continued in order to allow trends to be studied, but will eventually be phased out. 

· MIDYIS is also used in ESF schools. It looks at all value added from Year 7 to GCSE/ iGCSE. 

· The ISA test is used for diagnostic purposes with some student groups for PI schools. 

· The IB Diploma is taken at Year 13 and some secondary schools are introducing alternatives such as BTEC awards.  ALIS for IB is used as a benchmarking test for all Year 12 students.
Discussion of assessment strategies included: 

· The test results will be incorporated with all reports in primary school from next academic year. At secondary level, students receive the predicted and target grades and these are discussed at parent evenings and included in reports. This information will eventually be accessed through Gateway. 

· The raw scores from tests do not mean much until the teacher puts the results into context against learning. Schools are looking at how to improve the information provided to parents. 

· Schools can also choose to use other tests in addition to these ESF wide tests. 


	

	CoP 11-6 
	PROGRESS REPORT OF CIS/WASC, PYP AUTHORISATION UPDATE
	

	
	The Director of Education provided an overview of where each school was up to in the PYP authorisation and CIS/WASC accreditation process. He noted that ESF has stopped using WASC at primary level because it is a secondary orientated organisation but is continuing with both at secondary level as WASC accreditation is helpful for access to North American Universities. 

All the primary schools but two have gained PYP authorisation. Three schools have CIS/WASC accreditation and all the others are at different stages of the process. 


	

	CoP 11-7
	CAPITAL BUILDING COSTS FOR ESF SCHOOLS
	

	
	7.1 Capital building costs

In reference to the question why the cost of construction at ESF schools was more substantial than local schools, the Director of Facilities provided a report on the capital building costs. He pointed out that ESF has to top up the government grant as it provides significantly more teaching space and the level of government funding excludes certain other project costs.
Discussion of the capital building costs included: 

· The size of the classrooms is different as ESF has always provided slightly bigger classrooms and now teaching space is required for the PYP and inquiry based learning. There is also the addition of breakout space. Local schools have provision for 35 to 40 students and ESF for 30 students. The schools information is based on the updated Y2K Government standard.

· ESF provides as much open space as possible (KJS has double the amount of open space as a local standard school)  and is now retrofitting covered play space in existing schools. 

· The future KJS project has been used to establish the ESF standard and is being applied to future projects to develop a more consistent approach. Existing infrastructure varies as there was no standardisation in the past. 

· The costs of ESF schools compared to what the government is delivering per square metre is similar, showing it to be an efficient investment to attract future government contributions. 

7.2 Update on application for government funding

A request for an update on the application for government funding was requested. The Director of Facilities stated that there has been no final confirmation. It was hoped for by the May Board meeting. 


	

	CoP 11-8
	HEALTH AND SAFETY
	

	
	The Director of Facilities updated progress on the strategic plan to review the Health and Safety (H&S) system across ESF which commenced in December 2009. The objectives were to: 

· Revise the H&S policies and procedures with a simple operational procedure

· Raise awareness of H&S

· Ensure statutory requirements are met

· Monitor and improve H&S levels

Pilot schools programmes are taking place in 6 pilot schools - 2 primary, 2 secondary, 1 PIS and 1 kindergarten. The programme is using Hong Kong Ordinances and recognised best practices to create a system through engaging teachers, principals and students. 
Hardware was reviewed through visual inspection and software through interviews and observations. The pilot summary report is being compiled along with a detailed risk assessment which will be shared with each school. 

Some of the good practices and potential risks that have been highlighted in the report were shared. 

The way forward includes: 

· Publishing the pilot study results

· Analysing the detailed risk assessments

· Checking for consistency of high-risk items across schools and publishing warnings immediately for all schools

· Commencing baseline inspections in September 2010

There was lengthy discussion of traffic issues at the schools. 

· There was a recommendation from parents for staff to complete the Pedestrian Crossing Training through the Department of Transport. 

· Children completing the Pedestrian Crossing Training was also suggested. There was concern about insurance cover, and other liability/risks associated with this suggestion. 

· Parents parking illegally could be ‘named and shamed’ in newsletters or there could be a call to the local police station. 

· Proper consideration would be given to traffic related matters in future school planning. 

Discussion of the H&S safety review included: 

· The Principal has the ultimate responsibility for H&S in the school. There is a designated H&S representative in each school responsible for monitoring H&S and reporting to the Principal. Appropriate training for responsible persons is to be provided. 

· There is a centrally allocated H&S budget for high-risk building related  items. Existing funding will be sufficient to fund these items. 

· Equipment that the PTA has funded becomes property of the school and part of the school’s repair and maintenance program. It was highlighted that equipment needs to receive technical sign-off by the Facilities Department before purchase and installation. Equipment should be purchased by the schools, not the PTA. 

· ESF have issued advice to schools regarding air quality which is driven by the government’s air pollution advice. There is no differentiation between primary and secondary schools. Schools should check the stations each morning. 


	AS


	CoP 11-9
	PTA UPDATES
	

	
	(A) Buses not being environmentally friendly

There was a suggestion that the buses used are not Euro IV compliant buses and therefore highly polluting. It was asked for a collective letter to be sent on behalf on the PTA’s to the contractors to speed up and encourage the replacement. There was concern that this would result in an increase in bus fares, but the general view was that this was not as important as the PTAs’ concern for the environment. 

It was agreed to send a letter. Action is to include: 

· Each PTA to confirm approval to co-sign

· A list of bus companies used by schools and PTAs to be compiled

· Jackie McIntyre is to coordinate the letter

(B) Proposed 2010/11 school calendar

It was suggested that the proposed Easter school holidays next year (16 April to 3 May) makes for a third term two weeks shorter than the others. There was a request to change the dates to 9 April to 26 April. The Chief Executive Officer stated that this was not possible due to public holidays and exams. 

The PTA updates were noted. 


	

	CoP 11-10
	DATE OF NEXT MEETING 
	

	
	The date of the next meeting will be Thursday, 3 June 2010, at 6:00 pm, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK.

	

	
	Meeting closed at 7:55 pm. 
	


	

	Eric Chin

Chairman
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