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	Action By

	CoP 7-1
	APOLOGIES
	

	
	Apologies were received from Ms Joanne Townson, Ms Annie Van Weerdenburg, Ms Jackie McIntyre, Mr Paul Arkwright, Dr Kenneth Lam, Mr Peter Chu, Mr Neil Drave and Ms Sarah Emslie. 


	

	CoP 7-2
	MINUTES OF MEETING HELD ON 4 JUNE 2009
	

	
	In 6-8, paragraph 2, change ‘he’ to ‘the’, otherwise the minutes were confirmed and approved.


	

	CoP 7-3
	MATTERS ARISING
	

	
	There were no matters arising. 


	

	CoP 7-4
	DECLARATION OF INTERESTS
	

	
	It was noted that Paul Arkwright announced in absentia that one of his companies, Excel Education Limited, has been contracted by ESF to take the minutes of ComPar and other meetings on behalf of ESF. A confidentiality agreement has been signed and Rebecca Elder will be attending the meetings to keep the minutes on behalf of ESF. 

It was also noted that new members to the committee are to familiarise themselves with the Code of Conduct and to complete Declaration of Interest forms. Declarations from current members can carry over from last year. 


	

	CoP 7-5
	ELECTION OF CHAIRMAN OF COMPAR AND COMPAR REP TO THE BOARD
	

	
	The Chairman stated that as she was resigning from all posts, elections need to be held to elect for the two positions that she currently holds, Chairman of the Committee of Parents and Representative to the Board of Governors. The CEO added that this position could be filled by the same person, or different people. 

It was noted that some PTA’s are still selecting their representatives, and that the timing is awkward but that they had been forewarned in July. 

In the election for the position of Chairman, Michael McCool was proposed by Terri Donlon and seconded by Theresa Donohue, and Eric Chin was proposed by Amy Wong and seconded by Nick Bilcliffe. 

Michael McCool felt the position was too important to not have the time to dedicate to it and withdrew. Eric Chin was willing to stand and stated that his dedication over the last four years as a representative of Renaissance College could provide strengths to the committee. 

The CEO stated for the new members that even though the PIS are under a different scheme from the other schools, the ordinance covers both and there is nothing to preclude a PIS member from chairing the committee or representing the committee on the board. 

In the vote for Chairman, Eric Chin had unanimous support and was elected Chairman. 

In the election for the position of representative to the Board, Eric Chin was proposed by Michael McCool and seconded by Mark Clifford, and Kim Wong was proposed by Wen Zhang and seconded by Russell Williams, and both candidates were willing to stand. 

Kim Wong stated her wish to be the committee’s representative to the board with her background as an elected parent representative at QBS and that she would stand for best practice, accountability and transparency to serve the ESF community. 

Eric Chin added to the statement he made for election to Chairman that by being a part of the PIS he was able to see things from a different perspective, is active in thinking about the future development of ESF and could see the link between being the Chairman and the representative on the board. 

In the vote for Representative to the Board of Governors, Eric Chin was elected, 13 votes to 6. 

It was suggested that as there were many PTA’s yet to elect representatives to the committee in future the elections could be deferred to the second meeting, to which the CEO replied that it would make it difficult as the committee could be without a Chairman for a time. 

The CEO suggested to the Chairman to consider the position of Vice Chairman as the committee was getting larger. Kim Wong was proposed by Mark Clifford for the position of Vice Chairman. She was unwilling to stand. The election will be deferred to the next meeting. 


	JT

	CoP 7-6 
	SCHOOL CALENDAR 10/11
	

	
	Jonathan Straker circulated the proposed school calendar with the additional changes made since the initial proposal. 

The first term is similar to the three-term model, but the spring term has extended and the final term has shrunk owing to the way the major holidays fall. The CPD days originally scheduled at the start of the year have been agreed to be on 15 October and 4 April so that the Easter weekend now includes an extra general holiday and 30 June was added as a tidy way to end the school year. 

There is also provision for individual schools to add 3 CPD days; this includes the disaggregated day.  

The document remains in draft form until the government gazettes the public holidays for 2011 in April 2010. 


	JS

	CoP 7-7
	INCAS RESULTS
	

	
	Debbie Graham introduced the INCAS results noting that the school councils have seen the information. She stated that the results are used to highlight trends and areas for development in Yr.3 and Yr.6, not to compare schools. 

She provided an overview of the Yr.3 group highlighting that over 80% are achieving chronological age or above. With the Yr.6 group she stated that at a majority of schools, 90% are achieving chronological age or above in English and 85% in maths. 

She went on to note the areas for further analysis are to include: 

· Working out why scores for mental arithmetic are higher than general maths scores; 

· Ways to further extend the students achieving at 2 years above chronological age; 

· Looking into developed ability and achievement; 

· The effect of different teaching and learning strategies; and

· Sharing of best practices to plan and differentiate programs.  

A member suggested that the information parents received regarding the results was inadequate and felt that the schools were holding back information. Debbie Graham responded that there had been discussion over how to present the information to parents, and that in the future it will be available over Gateway, but that ComPar’s view will be shared with the Principals to ensure a more coordinated response. 

It was suggested that the information should be provided to parents on how to interpret the results, to which Debbie Graham replied that the test is to standardise the quality of education and look at learning strategies and find gaps in learners’ development so that parents are best discussing the results with the teacher. 

The Chairman concluded that the best way to use the information is at student level, but currently there is not uniform practice across all schools. 


	AS/DG

	CoP 7-8
	IB RESULTS
	

	
	Chris Durbin presented the paper on the first set of IB Diploma results. 

He stated that in comparison to world standards, ESF is well above the world standard for arts, sciences, individuals and society and first languages, but around or below the world standard for maths. The maths issue is an implementation problem and he stressed the need for students to be placed in the right tier. ESF is also above the world standard in the Theory of Knowledge section. 

He highlighted that all schools have very similar results after only one-year’s data and that areas for improvement include: 

· School actions plans with Principals to highlight areas for improvement and to target funding accordingly; 

· Looking at the mechanism for predicted against actual grades; 

· Focussing on the areas of maths, languages, TOK and EE. 

A parent asked if it was possible to benchmark against schools that have better results, to which Chris Durbin replied that world averages should provide an appropriately challenging benchmark as most of the schools offering the IB Diploma are selective. 

It was suggested that further data on comparison of actual and predicted scores is important to help the teachers improve as the students apply to universities on the basis of the predicted score. Chris Durbin added that a consultant had been approached on this matter to help teachers improve their estimation of grades. 

Chris Durbin continued by introducing the report on HE destinations, where there has been no significant change in the pattern, even though the examination system has changed. UK (46%) and North American (30%) are still the focus, with a substantial increase in Hong Kong destinations; Australian data is not available until January. Law, medicine and the arts are still popular choices. It was suggested that the chance of entry to a good university increased when choosing a less traditional course. 

The CEO added that it was difficult to get the actual vs predicted grade correct in the first year and that ESF is looking at putting a small amount of extra resources into Yr. 12 and 13 to reduce the class sizes, especially in maths and English. Chris Durbin added that anxiety had been caused by the fact that the IB results were published six weeks before the A-Level results for which some of the British universities wanted to wait before they made final decisions; this wasn’t managed very well in the first year, but ESF had learnt that offers do come through during July and August, partly because IB students are attractive to universities. We also need to ensure that students don’t choose two high-reach universities. 

One member suggested that the predicted grades affected offers, as parents want their children to go to the best university based on that predicted grade. Chris Durbin agreed but added that offers were not of much use if they were too high reach for the students to obtain. Another parent added that parents need to be made aware that grades could drop. The Chairman added that it is a fine balance as parents wouldn’t want the predicted grades to be too low. The CEO added that ESF needs to build a reputation with the institutions as being reasonably accurate in its predictions. 


	AS/CD

	CoP 7-9
	COMMITTEE SELF REVIEW
	

	
	The CEO asked the committee to review the way that the committee has been operating; to think about what works well and what can be changed to ensure that business is managed better. This matter is to be discussed at the beginning of the next meeting. 


	AS

	CoP 7-10
	PTA BUSES
	

	
	The issue of a difference in safety standards between the bus companies was introduced by a member. The Chairman added that the PTA’s communicated, but in an informal way. Nick Bilcliffe questioned if there was an incident reporting procedure and suggested that as a committee a centralised record of incidences would be beneficial. 

It was pointed out that there could be a risk of companies talking about a common supplier in a commercially inappropriate way.

The Chairman added the issue of liability noting that some PTA’s had moved away from contracting direct with the bus company to merely facilitating the contracts between the parents and the company. She stressed that while no ESF PTA has ever been sued or had an accident, the risk is low but that it is increasing. The CEO added that ESF don’t have expertise in this area but could facilitate and suggested that all PTA’s should look at the wording of their contracts and look to Sha Tin College’s contracts for best practice. 

There was a proposal that a further issue for discussion was the safety risk to children from traffic in front of the schools. One parent is concerned as schools are unable to regulate traffic, as it is a public area, but that there isn’t anyone that does do this. 

The Chairman asked the committee if the shared knowledge of an incident register would help the committee to have oversight. Eric Chin suggested going back to the committees, looking at the contracts and reminding parents of liabilities. 


	JT

	CoP 7-11
	PTA UPDATES
	

	
	The updates were noted with an amendment to the PS PTA Update - Points 2 and 3 amend ‘was held’ to ‘to be held’. 


	All

	CoP 7-12
	DATE OF NEXT MEETING 
	

	
	The date of the next meeting will be Thursday, 26 November 2009, at 6:00 pm, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK.

	

	
	Meeting closed at 8:35 pm. 
	


	

	Jane Tracy

Chairman
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