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SUMMARY NOTES OF THE THIRD ESF BOARD MEETING 
ON 16 DECEMBER 2008
1. Annual Accounts 2007
The Chief Financial Officer spoke to his report on the accounts for the year ending 31 August 2008.  The accounts had already been through the Audit Committee and Finance Committee.  The overall position was reported as healthy.  Board members from the Audit and Finance Committees commented on the useful meetings which had taken place and stated that there had been no causes for concern or surprise.
The Annual Accounts 2007 were approved.
2. Annual Report 2007
The Head of Marketing and Communications invited comments on the draft report, which is now an established feature of ESF communications.  A number of suggestions were made, which will be included in the final draft.
3. Hardship Fund
The Chief Financial Officer summarised from his report the purpose, scope and application procedures pertaining to the Hardship Grant received by ESF from the Government as a recurrent subvention.  He described the process of responding to applications for financial assistance.  The Board shared his view that transparency and clarification needed to be enhanced within the policy of the Hardship Grant.  The report was approved. 
4. Update on Strategic Plan 2007-2010
The Chief Executive reported that the Strategic Plan showed a number of successes to date with some areas of challenge ahead to be tackled.  The Human Resources Information (HRI) System had developed well and would be fully operational by April 2009 to include the payroll system.  
5. Staffing Operations Committee
It was agreed to form a Staffing Operations Committee to deal with sensitive and confidential matters affecting staffing.
6. CEO’s Performance Targets 2008-09
The Board noted the eight target areas and their measures which had been agreed with the Chairman at the end of the previous performance year, 2007-08.
Heather Du Quesnay

Chief Executive
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