	43B Stubbs Road, Hong Kong
Telephone:  (852)2574-2351;  Fax:  (852)2838-0957
Minutes of the third meeting of the 
COMMITTEE OF PARENTS 
held on Thursday, 15 January 2009
at 6:00 p.m.
at the ESF Centre, 43B Stubbs Road, Hong Kong
 
 
Present:
    
 
Jane Tracy
-
Chairman Sha Tin College PTA and Chairman of ComPar
Heather Du Quesnay
-
Chief Executive ESF
Jonathan Straker
-
Head of Student Support ESF
Robert Pendleton
-
Vice-Chairman, King George V School PTA
Josephine Ong Reeves
-
Chairman West Island School PTA
Michael McCool
-
Parent Representative West Island School Council
Paul Arkwright
-
Joint-Chairman Clearwater Bay School PTA
Penny Donowho
-
Parent Representative Glenealy School Council
Terri Donlon
-
Chairman Kennedy School PTA
Theresa Donohue
-
Parent Representative Kennedy School Council
Sam M Mahtani
-
Joint-Chairman Kowloon Junior School PTA
Wen Zhang
-
Chairman Quarry Bay School PTA
Kim Wong
-
Parent Representative Quarry Bay School Council
Barbara Rzoska-Cheng
-
Chairman Sha Tin Junior School PTA
Grace Hwang
-
Chairman Discovery College Private Independent School PTA
Elspeth Shaw
-
Parent Representative Discovery College Private Independent School Council
Eric Chin
-
Joint-Chairman Renaissance College Private Independent School PTA
Nicholas Bilcliffe
-
Parent Member of the Board
Mark Clifford
-
Parent Member of the Board
Nicola Clark
-
Parent Member of the Board
Elaine Leung
-
Parent Member of the Board
Albert Yeung
-
Parent Member of the Board
 
In Attendance:
 
Robert Bennett
-
Chief Financial Officer ESF
Keith Tucker
-
Human Resources Director ESF
Andrew Sortwell
-
Director of Education ESF
Chris Durbin
-
School Development Adviser Secondary ESF
Jeannie Lee
-
Parent Representative South Island School PTA
Nicola Man
-
Parent Representative South Island School PTA
Liz Muscroft
-
Minutes Secretary ESF
 
Apologies:

 
Carmel Sharp
-
Chairman Island School PTA
Janette Flynn
-
Parent Representative Island School Council
Sarah Cook
-
Chairman King George V School PTA
Catherine Chan
-
Parent Representative, King George V School Council
Josephine M Csete
-
Parent Representative Sha Tin College Council
Stephen Fong
-
Chairman South Island School PTA
Joanne Townson
-
Chairman Beacon Hill School PTA 
Annie Van Weerdenburg
-
Parent Representative Beacon Hill School Council
Douglas Shearer
-
Chairman Bradbury School PTA
Jackie McIntyre
-
Parent Representative of Bradbury School Council
Sarah Holden
-
Joint-Chairman Clearwater Bay School PTA
Kenneth Lam
-
Parent Representative Clearwater Bay School Council
Terri Appel
-
Chairman Glenealy School PTA
Peter Chu
-
Parent Representative Kowloon Junior School Council
Sarah Emslie
-
Chairman and Parent Representative Peak School PTA and Council
Clare Lam
-
Parent Representative Sha Tin Junior School Council
Terry Mountain
-
Chairman Jockey Club Sarah Roe School PTA
Clare Allum
-
Parent Representative Jockey Club Sarah Roe School Council
Amy Wong
-
Parent Representative Renaissance College Private Independent School Council
Neil Drave
-
Parent Member of the Board
Russell Williams
-
Parent Member of the Board
 
 
The Chief Executive Officer referred to the Code of Conduct and the need to abide by its statements through signing to indicate acceptance.  She requested that all missing returns were to be completed in the meeting and handed in.
 
ComPar 3-1
APOLOGIES
ACTION BY
 
 
Apologies were received from Mrs Carmel Sharp, Ms Sarah Cook, Mr Stephen Fong, Ms Annie Van Weerdenburg, Ms Jackie McIntyre, Mr Kenneth Lam, Mr Peter Chu and Ms Sarah Emslie.
 
 
ComPar 3-2
MINUTES OF THE MEETING HELD ON 20 NOVEMBER 2008
 
A request was made that minutes of meetings be circulated within ten working days.  The Chief Executive Officer replied that efforts would be made to make the minutes available within such a timescale.
 
 
ComPar 3-3
MATTERS ARISING
 
There were no matters arising.
 
 
ComPar 2-4
DECLARATION OF INTEREST
 
No declaration was made.
 
 
 
All
ComPar 3-5
LANGUAGE POLICY
 
The School Development Adviser, Secondary referred to the discursive nature of his report on Language Policy:  he welcomed the opportunity for discussion with parents on teaching and learning.
 
The statements taken from IBO policy were intended to inform the reader on the levels of attainment and experience of languages for which the different IB Diploma programmes were appropriate.  English is Language A1 for ESF students.  Level A2 in a second language is being strived for with as many students as possible who can reach this level.  Language B level, the study of an additional language, presents a challenge for many students even when taken at standard level.  It had always been understood that the move to the IB Diploma would both provide the opportunity to raise standards and create a great challenge.
 
The School Development Adviser pointed out that it was generally acknowledged that Asian languages are the more difficult languages and that IBO was reviewing its current policy.  It had been noted that many students in ESF had had difficulty in adjusting to the gap between GCSE/IGCSE level and Year 12 in Chinese.
 
The Director of Education assured members that he was keeping in touch with IBO and has arranged a meeting in Singapore at which he would try to achieve greater clarity of understanding with IBO on Mandarin and Cantonese and, in particular, explore whether it was appreciated that there was a considerable difference in the oral forms of Chinese. 
 
Concerns were raised about a number of issues: how language levels are determined by the schools; the timing of language choices (Y7); by whom the choice of level should be made; how realistic the ab initio option in the IB Diploma is for students who are not talented linguists; a view some universities do not accept Chinese language at B level from students of a Chinese background.  It was suggested that some form of conversational Chinese be available on a non-exam basis for those students who drop the Chinese option at GCSE, but it was also recognised there would be a considerable challenge in motivating students who had decided to drop a subject. 
 
The Chief Executive Officer stated that she would wish there to be agreement between the school, the student and the parents about the level of language to be pursued.  It was essential that students at all stages of their learning remain appropriately challenged.
 
Mr Wang Xiao-ping Adviser for Chinese clarified a number of points.  It was not realistic to make bilingualism as an ESF goal.  The range of courses in ESF schools had diversified and now included a course for native speakers.  He estimated that 10-15% of students can now function at near first language level.  The primary schools programme was making a major impact and raising standards.  KS3 will now be reviewed with a view to extending the improvement achieved.  A leaflet was being produced for parents.
 
Further discussion of the language policy by email was invited.
 
 
 
CD
ComPar 3-6
GROUP INSURANCE COVER
 
The Chief Financial Officer gave his presentation in response to uncertainties voiced regarding the types of insurance cover in place.  He had made a similar presentation to the Committee of School Council Chairmen and the Committee of Principals.
ESF provision of cover was in line with EDB recommendations with regard to public liability and travel.  It should be borne in mind that public liability cover was primarily designed to protect an organisation against its liability to individuals, not to protect the individuals themselves.  He pointed out that Group Personal Accident Cover did not include medical expenses.  Public Liability cover had a maximum of HK$100 million.
 
The Chief Financial Officer stressed the need for people to understand that the type of insurance cover needed would be affected by the precise nature of the activity or event.  Cover arrangements by ESF have been extended to include school events and also to school premises when rented by outside parties.  But he advised that PTAs should review their own cover as they now had limited company status.
 
It is mandated that travel insurance for groups going outside Hong Kong is taken out and included in the cost of the trip.  Such cover works effectively and includes medical and cancellation cover.
 
The Chief Financial Officer advised that for general information and advice PTA chairmen should talk to their school which will then go through ESF and contact Mr Charles Wong.
 
Parents requested that general guidelines to insurance cover be made clearer in school documentation and the ESF website.
 
 
 
RB
ComPar 3-7
SCHOOL FEES
 
The Chief Financial Officer provided information to give an awareness of the thinking processes around school fees.  He presented a table of comparison with other schools and their movement on fees.  Considerations to be taken into account include:
 
Economic situation;
Funding for further educational improvement;
Impact of any fall in enrolment;
Change of fees structure possibility such as a tiered structure for IB;
Impact of freezing of fees on expectations (the need to avoid a stop-start approach).
 
The Chief Executive Officer pointed out that building maintenance in particular had suffered during the years of no fee increase.
 
The Chief Financial Officer demonstrated the variations to income produced by a 1% increase in fees through to 5%.  The Chief Executive Officer felt it wise to leave the final setting of fees until early April in view of the considerable economic uncertainty which continued to prevail.
 
A range of points and suggestions was made in discussion including the desirability of parents having as much notice as possible of the following year’s fee increase.  An article from ‘The Standard’ newspaper was introduced which stated that the ESF Chairman had made a comment which implied that ESF parents would find it easy to cope with a fee increase.  The Chief Executive Officer commented that the article contained a number of contradictions.  She was confident that the Chairman and the Board were concerned about the affordability of ESF school fees for parents.
 
 
 
RB
ComPar 3-8
ESF STAFF COMPENSATION
 
REMUNERATION PLANNING 2009-10
 
The HR Director described the ESF position and approach as competing for talent when seeking to recruit and retain.  He gave an analysis of the component areas of the ESF workforce.  A detailed overview followed of the decision making process on remuneration matters whose main features are analysis; consultation, due diligence, and, finally, approval by the Board.
 
The HR Director listed the areas of progress made last year:  
4.8% teacher salary increase last year;
3.8% average salary increase for support staff;
Teacher turnover down from 10-11% to 7.8% between January 2008 and January 2009;
Teacher performance management;
Improved support from ESF Centre to schools;
Reduced support staff turnover at ESF Centre;
Support staff performance management introduced.
 
The HR Director pointed out that the ESF position in the market was not helped by the fact that the timing of ESF remuneration changes was in August-September which is late, creating a lag factor and a resulting situation of playing catch up to the market.  He added that the advice of the Hong Kong Employers’ Federation is to delay remuneration decisions as long as possible.
 
In replying to a number of questions, the HR Director gave information on how data on comparator schools is analysed and interpreted.  The schools include Hong Kong, Chinese and Middle East institutions.  The Watson Wyatt Survey, in which ESF data is included, is used for benchmarking many support roles.  He added that most ESF teachers are on local packages.  He replied to questions on teacher scales and movement.  The Director of Education added that performance management for teachers was based on a set of competencies and standards adopted two years ago and a teacher would have around three performance objectives from the process.  The Chief Executive Officer said that lesson observation was a further component of performance management.
 
 
 
 
 
KT
ComPar 3-9
PTA UPDATES
 
Discovery College reported that they had looked into the requirement to pay the PTA subscription, following the refusal of a parent to comply.  EDB had been consulted and stated it was not compulsory to pay.  The Chief Executive Officer requested the contact name at EDB so that the matter could be followed up.
 
 
 
All
ComPar 3-10
ANY OTHER BUSINESS
 
The Chairman requested that the centralised collection of PTA fees be put on the agenda for the next meeting.
 
 
 
All
ComPar 3-11
DATE OF NEXT MEETING
 
The next meeting will be held at 6:00 pm on 19 March 2009 at the Jockey Club Sarah Roe Centre, 2A Tin Kwong Road, Homantin, Kowloon.
 
There being no other business the meeting closed at 9:01 pm.
__________________________
Jane Tracy
Chairman of Committee of Parents



