


43B Stubbs Road, Hong Kong

Telephone:  (852)2574-2351;  Fax:  (852)2838-0957

Minutes of the second meeting of the 

COMMITTEE OF PARENTS 
held on Thursday, 19 June 2008

at 6:00 p.m.

at the ESF Centre, 43B Stubbs Road, Hong Kong

Present:
    

Jonathan Straker
-
Head of Student Support ESF

Tim Hancock
-
Chairman West Island School PTA
Kim Anderson
-
Chairman Clearwater Bay School PTA
Paul Hay
-
Principal Kennedy School
Janette McCool
-
Chairman Kennedy School PTA

Catherine Garrett
-
Chairman Peak School PTA

Chris Tringham
-
Chairman Sha Tin Junior School PTA
Grace Hwang
-
Chairman Discovery College Private Independent School PTA

Eric Chin
-
Joint-Chairman Renaissance College Private Independent School PTA

In Attendance:
Heather Du Quesnay
-
Chief Executive ESF (part attendance)
Andrew Sortwell
-
Director of Education ESF (part attendance)

Apologies:


Jane Tracy
-
Chairman Sha Tin College PTA and Chairman of ComPar

Jan Martin
-
SEN Adviser ESF

Michelle Hughes
-
Principal Island School

Carmel Sharp
- 
Chairman Island School PTA

Janette Flynn
-
Parent Representative Island School PTA

Ed Wickins
-
Principal King George V School
Yvonne Freeman
-
Chairman King George V School PTA

Sarah Cook
-
Vice-Chairman King George V School PTA

David Cottam
-
Principal Sha Tin College
John Wray
-
Principal South Island School

Stephen Fong
-
Chairman South Island School PTA
Ana Wei
-
Vice-Chairman South Island School PTA

Kathy Savage
- 
Vice-Chairman South Island School PTA

Jane Foxcroft
-
Principal West Island School
John Brewster
-
Principal Beacon Hill School

Joanne Townson
-
Chairman Beacon Hill School PTA 
Sandra Webster
-
Principal Bradbury School

Douglas Shearer
-
Chairman Bradbury School PTA

David Fitzgerald
-
Principal Clearwater Bay School

Peter Wood
-
Principal Glenealy School
Stephanie Weathington
-
Acting Chairman Glenealy School PTA

Steve Francis
-
Principal Kowloon Junior School
Audrey Wong
-
Chairman Kowloon Junior School PTA

Anita Samtani
-
Vice-Chairman Kowloon Junior School PTA

Perry Tunesi

-
Principal Peak School
Debra Gardiner
-
Principal Quarry Bay School

Stephanie de Kantzow
-
Chairman Quarry Bay School PTA

Wen Zhang
-
Vice-Chairman Quarry Bay School PTA

Allan Weston

-
Principal Sha Tin Junior School
Mike Doherty

-
Head of Jockey Club Sarah Roe School
Terry Mountain
-
Chairman Jockey Club Sarah Roe School PTA

Mark Beach

-
Principal Discovery College Private Independent School
Peter Kenny
-
Principal Renaissance College Private Independent School
Davina Lloyd
-
Joint-Chairman Renaissance College Private Independent School PTA
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	APOLOGIES
	ACTION BY



	
	No further apologies to those already received were offered: Jane Tracy, Janette Flynn, Sarah Cook, John Wray, Jane Foxcroft, Joanne Townson, Peter Wood, Audrey Wong, Debra Gardiner, Stephanie de Kantzow, Wen Zhang and Davina Lloyd.
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	MINUTES OF MEETING HELD ON THURSDAY 22 MAY 2008
The minutes were confirmed and approved.
The agenda items were adjusted in order to allow the Chief Executive and Director of Education to attend a meeting for parents on the ESF fees increase for 2008-09.

The Chief Executive explained that she was about to attend a meeting for parents, the second of two for which invitations had been sent by email to all parents.  She reported that the mood of the first meeting, attended by approximately fifty parents, had been at times angry and discourteous.  Some parents sought to dominate the dialogue while other parents who are members of the Expatriate Police Officers Association followed their own aggressive line.  The Chief Executive stated that she had not seen a parent petition with some three hundred signatures which was alleged to exist.    
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	MATTERS ARISING

i)         SEN Issues

The Director of Education reported that both SEN conferences had produced positive feedback.  Further acceleration was taking place in the training already underway.  Each school will now receive the SEN handbook which will give further support to these developments.
ii)        Head of Student Support
The Head of Student Support had attended the open day at Discovery College which he reported as excellent.  The Lai King students also had had the opportunity to visit.
The Head of Student Support gave an update on admissions.  The majority of withdrawals are from families who are leaving Hong Kong.  There are places in Years 5 and 6 on Hong Kong Island.  In Years 10 and 12 there will be a number of places, but not consistently across the map.  The position overall is healthy.  
Of the total applicants (160) for surety places the final number secured will be 100 approximately.  Conversations with parent applicants have helped to alleviate their anxiety; the match of child to available places remains the main issue.  Central processing of admissions for Year 1 and Year 7 entry will continue and information is available in the summer period and thereafter.

The Head of Student Support made a strong request that members help make it known that application for Year 1 and Year 7 places for August 2009 should be made from 1 September 2008.  He reported that the development of an on-line application system was now at the decision point regarding the extent of its operation.  The  decision was subsequently made to postpone implementation of the system.
The Head of Student Support in responding to a question about the guarantee of a place for a child in ESF Year 6 transitioning to Year 7, stated that some re-zoning had been done in the recent past in order to make Year 7 places available for all children finishing Year 6 in ESF primary schools.  Zones remain extremely significant and the admissions team would look ahead to see where the need to adjust zoning might arise.  Such adjustments would be minimal.  He advised that late entrants may not be able to have a guarantee.
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	CHINESE REVIEW
The Primary Adviser reported on the rationale for the review and the outcomes of the review.  She outlined areas of evidence which gave rise to the recommendations presented.
Three primary schools had volunteered to take part in the trial of an enhanced model for teaching Chinese more effectively.  The review sought to find good practice, evaluate the impact of the model’s features, and make recommendations giving creative latitude to all primary schools.

Standards and progress were found to have improved remarkably.  Students’ attitudes were very positive regarding the importance of Chinese.  Parents were much more positive because of the daily lesson structure in place.  It was also found that the expectations of some parents were unrealistic.  Teachers experienced greater job satisfaction.

The Primary Adviser made the following recommendations: 

· the report should be studied by all primary and secondary schools;

· the three pathways is the appropriate model;

· in Years 1 and 2 the daily Chinese lesson should be 30 minutes with no pathways until the end of Year 1 increasing thereafter to 45 minutes daily.
· the length of the school day has a minimum of 5¼ hours in order to accommodate the whole curriculum;

· recruitment and retention of teachers of Chinese is a problem which could be addressed by employing high level EAs; 

· Staffing of 1 teacher and 1 EA per class has been approved; 

· recognition of the role of the Head of Chinese in each school and to include the role of middle management member in the school;

· working with parents;

· development of resources for primary ages;

· development of the role of EA;

· development of awareness of the model at secondary level.
The main report would be placed on the ESF website to enhance parent awareness.

Some points were raised as to the post-primary stages of Chinese and the realistic prospect of Chinese as Language A being attainable in the IB Diploma.  It was felt that much additional support would be necessary at secondary level.
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	ESF SURVEY
The Primary Adviser reported that there had been a 30% response from parents to the survey.

The five ‘top’ and five ‘bottom’ responses from parents were given and comments invited from the meeting.  Members picked up on questions in the survey which seemed to have more than one meaning.  It was also felt that parent perceptions vary from school to school while some parents do not take or make opportunities to know their school closely.

The Primary Adviser suggested the report be used to think deeper at school level and identify mismatches.  She added that a working party will be set up and will include a parent member.

The Principal of Kennedy School commented that the principals had found the survey report very helpful. 
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	SEN PROPOSAL
The Director of Education presented the proposed new structure.  He acknowledged that it is to the credit of the Head of the Jockey Club Sarah Roe School that the school exists.  The Head’s retirement gives a timely opportunity to plan for the future.  The SEN Adviser would remain until January 2009.  The interim proposal had been discussed with the staff and parents of the school.  The school was to become a centre of excellence.  From January 2009 the school will have a modern management structure:  a principal and two vice-principals.  The current position within SEN provision lacks appropriate movement; units exist in isolation and sharing of resources is low.  The present waiting-list arrangement had created problems which would be addressed and SEN admissions would be handled by the ESF Centre admissions team, headed by Head of Student Support.  Recruitment preparations were in hand with the approval of the Board for interviews to be held for the post of principal in July 2008 in London, Sydney and Auckland.  The meeting gave its support in principle and wished to have information on costing.  The view was expressed that while greater integration was welcomed, it could only succeed with the support of the principals.
The Director of Education stated that EDB had requested the help of ESF regarding SEN provision.  ESF will seek Government funding.  There is an emerging SEN need at secondary level to be addressed.
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	REFORM OF THE GOVERNANCE OF ESF: NEXT STEPS – ELECTION PROCEDURES
The Chief Executive would remind and advise parent committees among others in August of the required election procedures as already set out in the Ordinance.  Parent members of school councils could be elected only after the PTA AGM.  The composition of each school council was being decided upon at present by councils.

The Chief Executive left the meeting.
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	PTA LEGAL STATUS UPDATE
Members were invited to comment on their state of progress.
Peak School – 

The process is underway with some stages now completed.  AGM and election are scheduled for 18 September 2008.

Bradbury School – 

PTA is preparing to set their election date.  The question of the appropriateness of the ESF website for the placing of Memorandum and Articles of Association was raised.  This information for two schools can already be seen there.  The matter will be taken up with ESF IT section.

Clearwater Bay School –

PTA is underway with the process.  Advice was sought on sequencing of financial matters pertaining to the change to limited company status.  The reply was given that the accountant will advise when the transfer is best made.  The PTA committee should then decide dates in light of this.
Discovery College –
The EGM has taken place and papers are now with JS&M.

Renaissance College –
Matters are in progress.

West Island School –
All resolutions have been passed.  Papers will be submitted to JS&M within two weeks.  The AGM has been set for 24 September 2008.

Sha Tin Junior School –
The AGM will be held on 27 September 2008.  The process is in hand.  Papers will be submitted by the end of the current term.

In response to questions it was thought appropriate to seek advice as to whether a parent who has not paid the (compulsory) PTA subscription has the right to vote.


	All
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	PTA UPDATES

The were no updates from the meeting.

	All
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	ANY OTHER BUSINESS

The difficulty of finding suitable auditors was raised by the Quarry Bay School Chairman.
Suggestions and information are available from West Island School PTA and have already been offered.

It was advised that the change of status to limited company will give rise to different needs.


	All
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	DATE OF NEXT MEETING

The next meeting will be held at 6:00 p.m. on 16 October 2008, at the ESF Centre, 43B Stubbs Road, Hong Kong.

There being no other business, the meeting closed at 8:15 p.m.


	


____________________________

Chris Tringham
Acting Chairman ComPar
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