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Message
from the Chairman

I am proud to present the ESF Strategic Plan, a vision for 2015-2020. The plan 
sets out a clear direction for our work for the period 2015-2020, the first 
stage in the transition from partial subvention to full fees-based funding. Our 
plan is to ensure that ESF is able to continue its work as Hong Kong’s longest-
established provider of high-quality, English-medium, school education.

ESF is in a strong position, but is moving into a new era. To prepare for this, 
the ESF community has worked together over the past year to review our 
vision and statement of mission and we have set our sights firmly on the 
future. With 48 years’ history, ESF is the largest provider of international 
education in Hong Kong. We serve over 17,500 students from pre-school to 
secondary and will open another kindergarten in 2016 bringing our total 
number of schools to 22. We are proud of our dedicated staff, our students’ 
continuing success and the excellence of our provision.

The new strategy builds on the 2012-2015 plan, responding to existing 
and potential changes, challenges and opportunities in the Hong Kong 
educational landscape.  

In particular, our plan is strongly informed by the reality that the market for English language 
education in Hong Kong is becoming more competitive as more international schools are 
established. Furthermore, there is an increasing demand for places in English-medium schools 
for students with special educational needs.  In all of our work, the provision of high quality 
education directed towards enabling every student to achieve his or her potential will remain at 
the heart of ESF’s work.

I would thank all ESF colleagues, parents and committee members who have contributed to the 
development of this strategy.  I would invite everyone in the ESF community to work together 
with us to implement and support the implementation of the plan, ensuring that we take every 
opportunity to drive excellence for all. 

Yours sincerely,

Abraham Shek, GBS, JP 
Chairman 
ESF Board of Governors 
September 2015
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Message
from the Chief Executive Officer

Over the last year I have worked very closely with ESF’s Board, school 
councils, principals, teachers, staff and parents thinking together about the 
long-term future for ESF. We started by reviewing our vision, mission and the 
core values underpinning ESF’s work. These are the drivers for developing the 
strategy for the next five years and beyond, based on the solid foundation of 
our past work.

To inform our planning, we conducted extensive research into perceptions 
of ESF, the relative strengths of our work and those areas where we can 
improve further. The picture which emerged was positive, with important key 
strengths. In addition to our more clearly-defined sense of common purpose, 
quality of our team and supportive community position is a sharper focus on 
how we achieve excellence in every aspect of our work.   

The strategic intent, our expression of the focus of this strategy, is to drive 
best practice in teaching and learning for every learner, every day. This 
will be achieved through delivery of four strategic objectives: Education, 
Organisation, Communications and Financial Sustainability.

32 priority actions have been identified to support the achievement of our goals. These actions will form the basis 
of the operational plans that drive the day to day activity within ESF over the life of the plan, including some work 
which will extend beyond 2020.

The development of this strategy was based on extensive and frequent engagement with stakeholders, both internal 
and beyond the organisation. We will continue to engage widely as we implement our plan and refocus our work 
progressively.

Our vision is for every student to be the best that they can be. I look forward to working with everyone in the ESF 
community to make this a reality, achieving the goals set out in the Plan.

Yours sincerely,

Belinda Greer 
Chief Executive Officer 
September 2015
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Our Vision  
is for every student to be 
the best that they can be.

ESF Strategic Plan
A Vision for 2015-2020

5
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Our Mission  
is to inspire creativity and 
nurture the global citizens 
and leaders of the future.
We will do this by creating joyful learning environments, 
led by a community of exceptional teachers, who bring out 
the best in every child through a personalised approach to 
learning and by inspiring curious minds.

ESF STRATEGIC PLAN 2015-2020
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Core Values
OuR CORE VALuES ARE WhAT 
WE bELIEVE ARE IMPORTANT 
ANd WhAT GuIdE uS TO 
AChIEVE OuR VISION ANd 
MISSION.

Inspiring minds

We create joyful learning 
environments that foster curiosity, 
creativity and a desire for personal 
growth.

Embracing individuality

We bring out the best in every child.

Leading by example

We always strive to be the best that 
we can be, setting high standards 
and sharing best practice.

Optimising our network

Together we are stronger. Our size 
and scale help us collaborate across 
schools.

Being accountable

We work to high professional 
standards in all that we do, taking 
responsibility for our outcomes.

Culture
AS ONE ORGANISATION WITh 
22 SChOOLS, A NuMbER OF 
PROGRAMMES ANd SuPPORT 
SERVICES WE ShARE ThE SAME 
CuLTuRE ThAT dEFINES WhO 
WE ARE.

Welcoming

We are open and approachable, 
providing welcoming environments 
which celebrate diversity.

Influential

Making a difference matters to us. 
Everyone in ESF believes that they 
are able to make a positive impact 
on developing best practice and 
achieving excellent outcomes.

Responsible

We take our responsibilities seriously 
and consider the impact of our work 
on others.

Caring

We care for and nurture each child, 
staff member and everyone in the 
ESF community.

Inclusive

We embrace diversity and 
effectively meet individual needs 
through personalised learning and 
professional support.

Performance
hOW WE MEASuRE OuR 
SuCCESS.

Exceptional teachers

Our reputation and scale enable 
us to attract and develop the best 
talent and to build a community of 
exceptional teachers who bring out 
the best in every child.

Joyful learning environments

We create environments where 
students enjoy learning, develop 
curiosity and are inspired to be 
creative thinkers.

Curriculum expertise

We are leaders in curriculum 
development. We ensure learning is 
relevant and reflects cutting-edge 
innovation in education.

Best value

Our size, scale and shared resources 
enable us to deliver high quality 
education and operational 
efficiencies. 

Exceptional achievement

ESF students are confident, 
responsible, well-rounded individuals 
with a passion for learning. Students’ 
wider achievement and our academic 
performance puts ESF among Hong 
Kong’s top schools and compares 
well against worldwide average. 
ESF graduates gain access to leading 
universities worldwide.

ESF Strategic Plan
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StRatEgIC IntEnt

•	 To be a key driver of best practice in teaching and learning.

StRatEgIC OBJECtIVES

•	 To establish ESF’s model of education as relevant, on the 
cutting-edge of global innovation in education, producing 
excellent outcomes for our students.

•	 To operate as an efficient, effective and unified 
organisation, fully optimising our assets to enhance 
the provision of education, generating best value and 
developing ESF’s presence as a leader in education.

•	 To create and sustain a profile for ESF which positively and 
credibly differentiates ESF from competitors and leads to 
ESF being consistently recognised as the education system 
and employer of choice.

•	 To deliver financial security through a sustainable funding 
model.

Strategic Plan
2015 - 2020
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Strategic goals
Our 4 key pillars

EduCatIOn
•	 DElIvEr ExCEPTIOnAl lEArnInG OuTCOMES FOr All STuDEnTS.

•	 SuPPOrT PrOFESSIOnAl THInKInG, PrACTICE AnD COllABOrATIOn TO EnSurE ESF DElIvErS  
 An EDuCATIOn WOrTH HAvInG nOW AnD FOr THE FuTurE.

•	 DEEPEn PArTnErSHIPS ACrOSS ESF SCHOOlS AnD WITH PArEnTS AnD THE WIDEr  
 COMMunITY. 
 
 

ORganISatIOn 
•	 GEnErATE vAluE BY lEvErAGInG THE ECOnOMIES OF ‘OnE ESF’, A unIFIED OrGAnISATIOn.

•	 DEvElOP PrODuCTS  AnD SErvICES rECOGnISED AS lEADErS In EDuCATIOn THAT CAn BE  
 TAKEn TO THE MArKET.

•	 ExPAnD AnD STrEnGTHEn OPErATIOnS In AlIGnMEnT WITH MArKET DEvElOPMEnT AnD  
 DEMOGrAPHIC SHIFTS. 
 
 

COMMunICatIOnS
•	 BrOADEn AnD DEEPEn AWArEnESS OF ESF’S ACHIEvEMEnTS WITH All KEY TArGET  
 AuDIEnCES.

•	 STrEnGTHEn THE vISuAl COnnECTIOn BETWEEn All ESF SCHOOl IDEnTITIES AnD ESF,  
 WHIlE PrESErvInG InDIvIDuAl SCHOOl IDEnTITIES.

•	 ESTABlISH A COnSISTEnT, COHErEnT AnD COMPEllInG PrESEnCE FOr ESF In All ITS  
 CHAnnElS OF COMMunICATIOn. 
 
 

FInanCIaL SuStaInaBILIty
•	 EnSurE SuFFICIEnT SuPPOrT FOr FuTurE CAPITAl PrOJECTS AnD ExPAnSIOn OF THE  
 OrGAnISATIOn.

•	 EnSurE THE OPErATIOn IS SElF-SuSTAInABlE AnD BEInG run EFFICIEnTlY.

•	 ESTABlISH A CulTurE OF GIFT-GIvInG AnD FunDrAISInG TO GEnErATE FunDS FOr  
 ACTIvITIES WITHIn THE OrGAnISATIOn.

4

1

2

3
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StRatEgIC IntEnt

•	 To be a key driver of best practice in teaching and learning.

StRatEgIC OBJECtIVE

•	 To establish ESF’s model of education as relevant, on the 
cutting-edge of global innovation in education, producing 
excellent outcomes for our students.

ESF design Principles  
for Learning
•	 Creating an environment where learners flourish;

•	 Enabling engagement and action through learning  
 steeped in authentic contexts;

•	 Cultivating strengths through personalised learning;

•	 Developing relationships in and across schools and  
 with parents and partners. 

 

ESF Learning goals
LEARNERS IN ESF ARE dEVELOPING  
ThE AbILITY TO bE:

•	 Active and engaged learners;

•	 Collaborative contributors;

•	 responsible global citizens;

•	 Critical and creative thinkers;

•	 Effective communicators;

•	 Healthy and resilient individuals.
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    Education
    Strategic Goals & Priority Actions

dELIVER ExCEPtIOnaL LEaRnIng OutCOMES  
FOR aLL StudEntS

1. Develop and deliver a coherent curriculum enabling breadth, continuity and progression in  
 learning for 3 to 18.

2. Develop and implement a personalised approach to learning that promotes well-being and  
 effectively meets students’ needs.

3. Quality assure effectiveness of learning and teaching. 

SuPPORt PROFESSIOnaL tHInKIng, PRaCtICE and 
COLLaBORatIOn tO EnSuRE ESF dELIVERS an EduCatIOn 
WORtH HaVIng nOW and FOR tHE FutuRE

4. Develop systems and resources to enable professional reflection and review to identify  
 teachers’ strengths and areas for development.

5. Facilitate and support professional development and networking opportunities focused on  
 research and innovation which emphasise quality and relevance and maintains ESF’s position as  
 a leader of best practice in teaching and learning.

6. Attract, develop and retain the best teachers and education leaders. 

dEEPEn PaRtnERSHIPS aCROSS ESF SCHOOLS and WItH 
PaREntS and tHE WIdER COMMunIty

7. Make information about students’ learning and the curriculum more readily available to   
 parents enabling them to support their children’s learning.

8. Develop and promote a culture of working collaboratively across schools and in innovative   
 ways to enhance students’ learning.

9. Establish and strengthen partnerships with external agencies to support learning.

1
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StRatEgIC IntEnt

•	 To be a key driver of best practice in teaching and learning.

StRatEgIC OBJECtIVE

•	 To operate as an efficient, effective and unified 
organisation, fully optimising our assets to enhance 
the provision of education, generating best value and 
developing ESF’s presence as a leader in education.

ESF STRATEGIC PLAN 2015-2020 | ORganISatIOn

12
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    Organisation 
    Strategic Goals & Priority Actions

gEnERatE VaLuE By LEVERagIng tHE ECOnOMIES OF ‘OnE 
ESF’, a unIFIEd ORganISatIOn

10. Further extend current work on realigning ESF governance structure and process; ultimately 
propose changes to the ESF Ordinance (Cap 1117).

11. realign leadership and management systems and structures to improve efficiency.

12. Establish a consistent, unified admissions process from ages 3 to 18, creating a true through- 
system experience. 

dEVELOP PROduCtS and SERVICES RECOgnISEd aS 
LEadERS In EduCatIOn tHat Can BE taKEn tO tHE 
MaRKEt

13. Develop market-ready products from ESF training model, education consultancy practice, 
school review approaches and education management expertise.

14. Achieve accreditation of ESF teacher and leadership training courses by developing 
partnerships with tertiary and higher education institutions.

15. Identify and capitalise on opportunities to commercialise school management systems (Hr, 
operations and IT). 

ExPand and StREngtHEn OPERatIOnS In aLIgnMEnt 
WItH MaRKEt dEVELOPMEnt and dEMOgRaPHIC SHIFtS

16. Agree a growth strategy for the ESF estate, encompassing existing sites and new market 
opportunities.

17. Model and trial specific alternative strategies for provision (eg, different delivery models.)

18. Agree a prioritisation matrix and supporting rationale for new market expansion 
opportunities based on prevailing risk appetite and availability of opportunity.

2
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StRatEgIC IntEnt

•	 To be a key driver of best practice in teaching and learning.

StRatEgIC OBJECtIVE

•	 To create and sustain a profile for ESF which positively and 
credibly differentiates ESF from competitors and leads to 
ESF being consistently recognised as the education system 
and employer of choice.

ESF STRATEGIC PLAN 2015-2020 | COMMunICatIOnS
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    Communications
    Strategic Goals & Priority Actions

StREngtHEn tHE VISuaL COnnECtIOn aCROSS ESF tO 
PROMOtE OuR unIQuE StREngtHS and VaLuE

19. Develop and implement a single brand architecture structure that ensures alignment across 
our schools and recognition of the ESF brand. 

EStaBLISH a COnSIStEnt, COHEREnt and COMPELLIng 
PRESEnCE FOR ESF In aLL ItS CHannELS OF 
COMMunICatIOn

20. Design, create and implement a systematic approach to communication channels and content 
that ensures effective access to, and distribution of, relevant information by key stakeholders. 

BROadEn and dEEPEn aWaREnESS OF ESF’S 
aCHIEVEMEntS WItH aLL KEy taRgEt audIEnCES

21. Deliver coherent and consistent messaging to promote ESF’s unique attributes in education 
through effective channels.

22. Promote ESF-wide celebration and sharing of achievements which evidence the value of the 
ESF education worth having.

23. Develop constructive and proactive relationships with the media to ensure positive coverage.

3
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StRatEgIC IntEnt

•	 To be a key driver of best practice in teaching and learning.

StRatEgIC OBJECtIVE

•	 To deliver financial security through a sustainable funding 
model.

ESF STRATEGIC PLAN 2015-2020 | FInanCIaL SuStaInaBILIty
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    Financial Sustainability 
    Strategic Goals and Priority Actions

EnSuRE SuFFICIEnt SuPPORt FOR FutuRE CaPItaL 
PROJECtS and ExPanSIOn OF tHE ORganISatIOn

24. Develop and agree balance sheet metrics.

25. Determine risk appetite.

26. Develop, agree and implement an Investment and Property Asset Strategy.

EnSuRE tHE OPERatIOn IS SELF-SuStaInaBLE and BEIng 
Run EFFICIEntLy

27. review, develop and implement alternative funding models for school resource allocation to 
maximise effectiveness and efficiencies.

28. Develop and agree contingency,  fee, and competitive total reward strategies.

29. Develop an operating framework for school structure and management to enhance efficiency 
and effectiveness of the organisation. 

EStaBLISH a CuLtuRE OF gIFt-gIVIng and FundRaISIng 
tO gEnERatE FundS FOR aCtIVItIES WItHIn tHE 
ORganISatIOn

30. Develop and implement the fundraising strategy with a focus on the Island School 
redevelopment.

31. Working with our community, identify and develop key fundraising relationships.

32. Build a fundraising culture engendering a collective responsibility for fundraising.

4
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EngLISH SCHOOLS FOundatIOn
 25/F, 1063 King’s road, Quarry Bay, Hong Kong
Tel: +852 2574 2351     Fax: +852 2818 5690
Email: info@esfcentre.edu.hk

WWW.ESF.EDu.HK
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