TEACHER LEADERS

® LEARN HOW TO

IMPROVE school outcomes by BUILD an enduring network of
Improving all levels of school leaders who value sharing, support,
leadership. collaboration and critique.

HELP teacher and middle DEEPEN the organisational
leaders to pursue lines of learning across schools.

Inquiry that will improve their

leadership.

® PROGRAMME DESIGN

The programme will be facilitated by ESF Senior Leaders and international educators
and is designed to investigate core aspects of leadership and management in schools.
All sessions will be held at the ESF Centre including the Leadership Summit (9 and 10 November 2018).

@® OUTLINE OF SESSIONS

Session 1 Session 2 Session 3 & 4 Session 5

What does it mean How do | develop
to be a leader? high functioning
teams?

How can | generate How can | have
ideas and make essential
them happen? conversations?

7 Sep 18 20ct 18
8:30am-4:00pm 8:30am-4:00pm

9-10 Nov 18 18 Jan 19
8:30am-4:00pm 8:30am-4:00pm

Session 6 Session 7 Session 8 Session 9

How can | lead data How can | present
informed decision so that | will be
NEL K listened to?

Personal Branding How can | show
what | have learnt?

26 Feb 19 27 Mar 19
8:30am-4:00pm 8:30am-4:00pm

8 May 19 13 Jun 19
8:30am-4:00pm 1:00pm-4:30pm

Please note that this is a full year programme and you must be prepared and able to attend all workshop sessions as
well as the Leadership Summit on 9-10 November 2018. Please consider this commitment carefully before registering.
For further information please contact:

Derek Pinchbeck Jacques Perche
derek.pinchbeck(desfcentre.edu.hk Jacques.percheldesfcentre.edu.hk



