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The English Schools Foundation
Year ended 31 August 2025

Report of the Board of Governors

The Board of Governors (“the Board”) has pleasure in submitting its annual report together
with the audited consolidated financtal statements for the year ended 31 August 2025.

Principal place of business

The English Schools Foundation (“the Foundation®) is a subvented organisation incorporated
in Hong Kong under The English Schools Foundation Ordinance and has its office and
principal place of business at 25/F, 1063 King’s Road, Quarry Bay, Hong Kong.

Principal activity

The principal activity of the Foundation and its subsidiaries (“the Group”) is to own, manage,
administer and operate schools to provide a modern liberal education through the medium of
English language. In note 7, the Group sets out the principal activities and other particulars
of the Foundation's subsidiaries.

Financial statements

The surplus of the Group for the year ended 31 August 2025 and the state of the Group’s
affairs as at that date are set out in the consolidated financial statements on pages 4 to 62,

Transfer to reserves

The Group has transferred the surplus for the year of $309.0 million (2024; $338.0 million) to
reserves.

At 31 August 2025, the Group’s reserves amounted to $3,757.2 million (2024 $3,447.3
million}, being the excess of assets over liabilities. The Group sets out details of the
reserves in note 28 and the statement of changes in reserves.

Under the terms of The English Schools Foundation Ordinance, no dividend or bonus
whatsoever can be paid and no gift or division of money or any property whatsoever can be
made by or on behalf of the Foundation to any of the officers or employees of the
Foundation, any of the members of the Board or any of the students of the schools of the
Foundation except by way of prize, reward or special grant, or in the case of an employee of
the Foundation by way of a dividend or bonus payable under a contract of employment.

Fixed assets

Fixed assets include buildings and building improvements, leasehold improvements, furniture
and equipment of the Group's schools, offices and investment properties, other properties
leased for own use, construction in progress and investment properties. At 31 August 2025,
the net book value of the fixed assets was $2,457.7 million (2024: $2,170.0 million) and the
depreciation charge for the year then ended was $250.0 million (2024; $261.3 million); see
note 6 for details of movements in fixed assefs.
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Members of the Board

The English Schools Foundation
Year ended 31 August 2025

The members of the Board during the financial year and up to the date of this report are:

Kim Mak (Chairman)

Edith Shih (Vice-chairman)
Peter Burnett (Treasurer)

Alec Tong

Anne Choi
Anne-Maree Soon
Charlotte Phillips
Chris Coyle

Corinne Remedios
David Butts

Fatema Jangbarwala
Linda Csellak

Mark Greene
Mervyn Jacob
Stephen Weatherseed
Tim Blackburn

Tony Ke

Vindya Bhat

Andrew Weir

Authur Au

Daisy Lee
Phillip Smith

Rathi Nandakumar
Sam Counsell
Serena Zheng

Ambra Debernardi
Andrew Nowak-Solinski
Debbie Hanley

Denise Kee

Megan McCoy

Neville Shroff

Saffron Brown

Belinda Greer

{(nominated by the Nominating Committee on 20 October 2025)
{elected by the Committee of School Council Chairs on

12 November 2025)

{nominated by the Nominating Committee on 9 December 2024}
(elected by parents of students of schools of the Foundation,
Renaissance College and Discovery College on 17 March 2025)
{(elected by the Committee of Support Staff on 11 November 2025)
(elected by the Committee of Teaching Staff cn 6 November 2024)
(elected by parents of students of schools of the Foundation,
Renaissance College and Discovery College on 16 October 2024)
(retired on 3 October 2024)

(resigned on 31 October 2025)

(resigned on 28 October 2024)

(retired on 10 October 2024)

(retired/resigned on 13 February 2025)

(retired/resigned on 2 December 2024)

(resigned on 9 June 2025)

(Chief Executive Officer, ex officio}
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The English Schools Foundation
Year ended 31 August 2025

Members of the Board (continued)

The term of office of a member, other than an ex officio member, shall be 3 years. A
member is eligible for re-nomination or re-election at the expiry of his or herterm as a
member, but a person shall not serve as a member consecutively for more than 2 terms.

At no time during the year was the Group a party to any arrangement to enable the members
of the Board to acquire benefits by means of the acquisition of interest in the Group or any
other body corporate.

Indemnity of members

A permitted indemnity provision (as defined in section 22 of the English Schools Foundation
Ordinance) for the benefit of the members of the Foundation is currently in force and was in
force throughout this year.

Auditors

KPMG retire and, being eligible, offer themselves for re-appointment. A resolution for the re-
appointment of KPMG as auditors of the Foundation has been proposed.

By order of the Board

Chairman

Hong Kong, 1 December 2025
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The English Schools Foundation
Financial statements for the year ended 31 August 2025

Statement of comprehensive income

for the year ended 31 August 2025
(Expressed in Hong Kong dolfars)

The Group The Foundation
Note 2025 2024 2025 2024
$'million $'million $'million $'million
Income 2
Operating income 3,239.3 3,110.9 2,374.8 2,258.3
Non-operating income 1086.2 117.0 72.7 82.8
3,345.5 3,227.9 2.447.5 2,3411
Expenditure
Staff expenses
Basic salaries
- Professicnal 1,235.0 1,162.4 903.0 852.0
- Other staif 507.2 468.3 3935 360.4
Gratuities and allowances 473.2 456.2 342.7 330.7
Accommodation 29.9 28.6 29.9 28.6
Medical expenses 86.8 86.7 64.8 64.8
Passage 1.1 1.3 0.9 1.0
3(a) 2,333.2 2,203.5 1,734.8 1,637.5
Other expenses
Depreciation on schools and
offices 246.3 257.8 199.6 215.0
Repairs and maintenance 131.4 122.9 112.9 105.8
Other operating expenses 4 24986 223.5 174.9 155.1
Scholarship fund and hardship
allowance 20 72.0 757 11.4 19.2
699.3 679.9 498.8 485.1
Total expenses 3,032.5 2,883.4 2,2336 21326
Surplus before taxation 313.0 344.5 213.9 208.5
Less: taxation 5 (4.0) (6.5) (4.8) (6.5)
Surplus for the year 3 309.0 338.0 209.1 202.0
4



The English Schools Foundation
Financial statements for the year ended 31 August 2025

Statement of comprehensive income

for the year ended 31 August 2025 (continued)
(Expressed in Hong Kong dollars)

The Group The Foundation
Note 2025 2024 2025 2024
$'million $'million $'million $'million
Surplus for the year 308.0 338.0 208.1 202.0

Other comprehensive income
for the year

ftem that will not be reclassified to
surplus or deficit:

Remeasurement of net defined

benefit scheme assets 9(b)(v) 1.2 2.5 1.2 2.5
Equity securities designated at

fair value through other

comprehensive income (0.3} - (0.3) -

Total comprehensive income
for the year 309.9 340.5 210.0 204.5

Represented hy:

Operating surplus 203.7 223.5 137.3 121.7
Capital fund surplus 106.2 117.0 72.7 82.8
309.9 340.5 210.0 204.5

The notes on pages 12 to 62 form part of these financial statements.
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The English Schools Foundation
Financial statements for the year ended 31 August 2025

Statement of financial position

as at 31 August 2025
(Expressed in Hong Kong dollars)

The Group The Foundation
Note 2025 2024 2025 2024
$'million $'million $'million $'million
Non-current assets
Fixed assets 6
- Investment properties 11.5 17.0 - 17.0
- Other properties, plant and
equipment 2,446.2 2,153.0 1,828.7 1,910.7
2,457.7 2,170.0 1,829.7 1,927.7
Investment in subsidiaries 7 - - 8§75.0 5491
Financial assets measured at
fair value through profit or loss 8 623.0 587.7 - -
Equity securities designated at
fair value through other
comprehensive income 8 5.1 - 5.1 -
Defined benefit retirement scheme 9 14.4 14.2 14.4 14.2
3,100.2 2,771.9 2,724.2 2,491.0
Current assets 10
Inventories 07 0.7 - -
Rental and utility deposits 16.2 14.9 8.5 8.5
Prepayments 40.6 371 27.2 27.9
Loans to staff 2.8 2.6 2.0 1.7
Fees and other receivables 11 20.9 21.1 14.2 19.2
Amount due from subsidiaries 7 - - 23.0 12.1
Restricted cash 12 63.2 31 60.0 -
Deposits with original maturities
over three months 1,745.3 1,603.4 1,438.1 1,467.3
Cash and cash equivalents 13 4543 615.2 177.8 160.5
2,3440 2,198.1 1,750.8 1,697.2




The English Schools Foundation
Financial staterents for the vear ended 31 August 2025

Statement of financial position

as at 31 August 2025 (continued)
(Expressed in Hong Kong dollars)

The Group The Foundation
Note 2025 2024 2025 2024
E'million $'millicn $million $'million
Current liabilities 10
Fees received in advance 14 165.9 161.7 76.4 74.7
Nomination rights received in
advance 15 4.1 3.7 38 3.4
Provision to meet staff conditions
of service 16 168.1 150.1 130.7 117.5
Accounts payables and accruals 17 419.4 332.1 4357 366.8
Tax payable 18 52 10.2 5.3 10.2
Scholarship fund and hardship
allowance 20 96.8 86.6 46.4 45,7
Lease liabilities 21 24.7 17.3 8.7 8.1
Refundable capital levy 22 97 10.2 9.7 10.2
Debenture 23 36.1 32.5 - -
Deferred income
- Non-refundable building levy 24 8.0 8.0 - -
- Non-refundable capital levy 25 358 33.3 3586 33.3
- Individual nomination rights 15 36.0 329 24.2 21.7
- Corporate nomination rights 26 2.0 2.0 2.0 2.0
1,011.6 880.6 778.5 693.6
Net current assets 1,332.4 1,317.5 972.3 1,003.6
Total assets less current
liabilities 4,432.6 4,089.4 3,696.5 3,494.6




The English Schools Foundation
Financial statements for the year ended 31 August 2025

Statement of financial position

as at 31 August 2025 (continued)
(Expressed in Hong Kong dollars)

The Group The Foundation
Note 2025 2024 2025 2024
$'million $'million $'million $'million
Non-current liabilities
Lease liabilities 21 42.5 304 6.7 13.8
Refundable capital levy 22 9.6 20.6 96 206
Debenture 23 43.6 364 - -
Deferred income
- Non-refundable building levy 24 43.8 43.8 - -
- Non-refundable capital levy 25 268.4 262.3 268.4 262.3
- Individual nomination rights 15 225.4 220.5 147.6 141.7
- Corporate nomination rights 26 261 281 26.1 28.1
Deferred tax liabilities 27 16.0 - - -
675.4 8421 458.4 466.5
NET ASSETS 3,757.2 3,447.3 3,238.1 3,0281
RESERVES 28
General reserve 830.3 716.3 458.2 4351
Capital fund 260.9 232.9 113.9 94.9
investment fund 875.0 549.1 875.0 549.1
Building reserve 1,451.8 1,643.3 1,451.8 1,643.3
Development fund 52.9 30.0 52.9 30.0
Schools reserves 286.3 275.7 286.3 2757
3,757.2 3,447.3 3,238.1 3,028.1

Approved and authorised for issue by the Board of Governors on 1 December 2025.

Members of the Board of Governors

L MR N

The notes on pages 12 to 62 form part of these financial statements.



Statement of changes in reserves
for the year ended 31 August 2025

(Expressed in Hong Kong dollars)

The Group

At 1 September 2023
Surplus for the year
Transfers

Other comprehensive income

Total comprehensive income

At 31 August 2024 and
1 September 2024

Surplus for the year
Transfers
Other comprehensive income

Total comprehensive income

At 31 August 2025

The Foundation

At 1 September 2023
Surplus for the year
Transfers

Other comprehensive inceme

Total comprehensive income

At 31 August 2024 and
1 September 2024

Surplus for the year
Transfers
Other comprehensive income

Total comprehensive income

At 31 August 2025

The English Schools Foundation

Financial stafements for the year ended 31 August 2025

General Capital Investment Building  Development Schools
reserve fund fund reserve fund reserves Total
(note 28(a)} {note 28(h)} (note 28(c)) {note 28(d)) {note 28(e}))
$'million $'million $'million $'million $'millien $'million $'rnillion
54B.7 2134 549.1 1,526.2 - 271.4 3,106.8
1582.1 117.0 - - - 88.9 338.0
15,0 (87.5) - 117.1 30.0 (64.8) -
2.5 - - - - - 2.5
169.6 19.5 - 117.1 30,0 4.3 3405
716.3 2329 549.1 1,643.3 30.0 275.7 3,447.3
164.8 106.2 - - (4.8) 42.8 309.0
(51.7) (78.2) 325.9 (191.5) 27.7 (32.2) -
0.2 - - - - - 0.9
114.0 28.0 325.9 (191.5) 22.9 10.6 308.9
830.3 260.9 875.0 1,451.8 52.9 286.3 3,757.2
General Capital Investment Building  Development Schools
reserve fund fund reserve fund reserves Tolal
(note 28(a)) (note 28(b})) {note 28(c)) (note 28(d)) (note 28(e))
$'million $'million $'million $'million $'million $'million $'million
3934 83.5 549.1 1,526,2 - 271.4 2,823.8
50,3 82.8 - - - 68.9 202.0
(11.1) (71.4) - 1171 30.0 (64.6) -
2.5 - - - - - 2.5
a1.7 11.4 - 117.1 30.0 4.3 204.5
435.4 84.9 549.1 1,643.3 30.0 275.7 3,028.1
98.4 727 - - (4.8) 42.8 2081
(76.2) (53.7) 3259 (191.5) 27.7 (32.2) -
0.9 - - - - - 049
231 18.0 325.9 (191.5) 22.9 106 2100
458.2 113.9 875.0 1,451.8 52,9 2B6.3 3,238.1

The notes on pages 12 to 62 form part of these financial statements.



The English Schools Foundation
Financial statements for the year ended 31 August 2025

Cash flow statement

for the year ended 31 August 2025
(Expressed in Hong Kong dollars)

The Group The Foundation
Note 2025 2024 2025 2024
$'million $'million $'million $'million
Operating activities
Net cash generated from
operating activities 13{b) 365.5 3824 304.4 322.4

Investing activities

Payments for the purchase of fixed

assets less capital creditors (147.9) (2242} (122,0) (223.9)
Increase in bank deposits with

original maturities over three

months (241.9) (290.7) 29.2 (289.3)
Increase in deposits pledged with

bank (60.1) - (60.0} -
Investment in subsidiary - - {0.2) -
Acquisition of subsidiary 13(e) (309.6) - (309.6) -
Government grants received 38.5 234 38.5 234
Interest received 79.2 89.7 70.1 76.5
Payment for purchase of financial

assets {(117.0) (43.2) - -
Proceeds from sale of financial

assels 137.4 47.3 - -
Repayment from a subsidiary - - - 7.9

Net cash used in investing
activities (621.4) (397.7) (354.0) (405.4)

10
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The English Schools Foundation
Financial statements for the year ended 31 Augusf 2025

Cash flow statement

for the year ended 31 August 2025 (continued)
(Expressed in Hong Kong dolfars)

The Group The Foundation
Note 2025 2024 2025 2024
$'million $'million $'million $'million
Financing activities
Decrease in refundable capital levy  13(c) (11.5) (12.5) (11.5) (12.5)
Proceeds from issue of nomination
rights 13(c) 23.6 25.6 34.8 36.5
Redemption of corporate
nomination right 13(c) - (2.5) - (2.5)
Proceeds from non-refundable
building levy 13(c) 204 211 - -
Proceeds from non-refundable
capital levy 13(c) 53.1 58.3 53.1 58.3
Proceeds from issuance of
debenture 13(c) 42.3 29.5 - -
Refund of debenture 13(c) (7.6) (9.1) - -
Capital element of lease rentals
paid 13(c) (21.9) (22.0) (8.4) (9.4)
Interest element of lease rentals
paid 13(c} (3.4) (2.4) (1.1) (0.7)
Net cash generated from
financing activities 95.0 86.0 66.9 69.7
Net {(decrease)/increase in cash
and cash equivalents (160.9) 70.7 17.3 (13.3)
Cash and cash equivalents
at the beginning of the year 615.2 544.5 160.5 173.8
Cash and c¢ash equivalents
at the end of the year 13(a) 454.3 615.2 177.8 160.5

The notes on pages 12 to 62 form part of these financial statements.

11



r
&

P G T TN S

(i)

The English Schoofs Foundation
Financial statements for the year ended 371 August 2025

Notes to the financial statements
(Expressed in Hong Kong dollars)

Background

The English Schools Foundation (“the Foundation) is incorporated in Hong Kong under The
English Schools Foundation Ordinance. The Foundation has six subsidiaries, ESF
Educational Services Limited (“ESL"), ESF Investments Limited (“ESFI"), ESF Holdings (BVI)
Limited, ESF Properties Holdings (HK) Limited, ESF Properties Holdings (CHK) Limited and
Perfect Motive Limited (together referred to as “the Group”}). The Board of Governors of the
Foundation ("the Board”) is responsible for the preparation of consolidated financial
statements.

The principal activity of the Group is fo own, manage, administer and operate schools to
provide a modern liberal education through the medium of English language. The principal
activities and other particulars of the Foundation’s subsidiaries are set out in note 7 to the
financial statements.

Income

Accounting policy

The Group classifies income as revenue when it arises from the sale of goods, the provision
of services or the use by others of the Group’s assets under leases in the ordinary course of
the Group's business.

The Group recognises revenue when centrol over a product or service is transferred to the
customer, or the lessee has the right to use the asset, at the amount of promised
consideration to which the Group is expected to be entitled, excluding those amounts
collected on behalf of third parties.

Further details of the Group’s revenue and other income recognition policies are as follows:
Tuition fees

The Group recognises tuition fees when an education service is provided.

The Group classifies tuition fees received in advance of the following academic year as fees

received in advance and the Group carries these in the statement of financial position as
liabilities at the end of the financial year.

12
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(ii)

(iif

(iv)

v)

(viii)

The English Schools Foundation
Financial statements for the year ended 31 August 2025

Income {continued)
Programme income

The Group recognises programme income on an accrual basis in respect of programmes
provided; unearned programme fees are treated as fees received in advance.

Application fee income
The Group recognises application fee income when a registration service is provided.
Rental income

The Group recognises rental income, which is income earned from the licensing use of
school facilities, investment properties and other properties on an accrual basis.

Donations

The Group recognises donations when the Group becoemes entitled to the donations and it is
probable that they will be received. The Group recognises donations relating to expenditure
on a systematic basis in the same year in which the related expenditure is incurred. The
Group recognises donations that compensate for the cost of an asset as deferred income
that is recognised as income on a straight-line basis over the useful life of the related asset.
Interest income

The Group recognises interest income as it accrues using the effective interest method.

Resale income

The Group uses an accruals basis to recognise resale income that represents income
earned from selling textbooks, stationery and school uniforms.

Fair value change of financial assets
For an explanation of the Group's accounting policy for financial assets measured at fair

value through profit and loss and an explanation of how the Group determines the fair value
of financial assets, see notes 8 and 29(f) respectively.

13
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Income (continued)

Operating income

Revenue from contracts with customers
within the scope of HKFRS 15

Recognised at a point in time
- Application fee income
- Miscellaneous income

Recognised over time

- Tuition fees

- Programme income

- Income from subsidiaries

Revenue from other sources

- Government grants

- Rental income

- Donations

- Interest income

- Net movement in realised gains on
financial assets measured at fair value
through profit or loss

- Net movement in unrealised gains on
financial assets measured at fair value
through profit or loss

Total operating income

Non-operating income

Revenue from contracts with customers
within the scope of HKFRS 15
recognised over time

- Individual nomination rights
- Corporate nomination rights
- Non-refundable building levy
- Non-refundable capital levy

Total non-operafing income

The English Schools Foundation
Financial statements for the year ended 31 August 2025

The Group The Foundation
2025 2024 2025 2024
$'million $'million $'million $'million
18.8 19.4 13.2 13.8
17.4 20.6 10.7 12.3
36.2 40.0 23.9 26.1
2,784.7 2,603.7 2,003.3 1,877.8
58.3 64.2 - -
- - 39.9 37.2
2,843.0 2,667.9 2,043.2 1,915.0
107.8 129.0 107.8 129.0
97.7 103.9 99.0 104.8
15.0 8.4 30.8 6.9
79.2 89.7 70.1 76.5
6.9 6.0 - -
53.5 66.0 - -
360.1 403.0 307.7 317.2
3,239.3 3,110.9 2,374.8 2,258.3
39.1 421 26.0 28.8
2.0 1.6 2.0 1.6
20.4 20.9 - -
447 524 447 52.4
106.2 117.0 727 82.8
14
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{a)

(b)

The English Schools Foundation
Financial stafements for the year ended 31 August 2025

Surplus for the year

Surplus for the year is arrived at after charging/(crediting):

The Group The Foundation
Note 2025 2024 2025 2024
$'million $'million $'million $'million
Staff costs
Contribution to defined contribution
retirement schemes 44.8 40.7 33.5 29.8
Net defined benefit retirement
scheme expenses 9(b)(v) 1.0 1.2 1.0 1.2
Retirement costs 45.8 41.9 345 31.0
Salaries, wages and other benefits 2,287.4 2,161.6 1,700.3 1,606.5
2,333.2 2,203.5 1,734.8 1,637.5
The Group The Foundation
Note 2025 2024 2025 2024
$'mitlion $'million $'million $'million
Other ifems

Gross rental income from

investment properties (49.2) (54.8) (49.2) (54.8)
Direct rental cutgoings in respect of:
- investment properties under

operating leases 222 26.8 22.2 26.8
- vacant investment properties 0.8 0.6 0.8 0.6
Depreciation 8
- owned property, plant and

equipment : 2233 238.8 194.8 208.4
- right-of-use assets 28.7 22.5 8.7 10.1
Lass on disposals of other

properties, plant and equipment - 0.9 - 09
15



The English Schools Foundation
Financial statements for the year ended 31 August 2025

Other operating expenses

The Group The Foundation
Note 2025 2024 2025 2024
$'million F'million $'million $'million
Audit fees 1.5 1.6 0.8 1.1
Cost of goods sold 0.9 0.8 - -
Interest on lease liabilities 34 2.4 1.1 0.7
Investment expenses 2.0 2.0 - -
Impairment loss of fees and other
recejvables 22 27 1.5 1.8
information technology expenses 39.3 33.1 29.2 24.2
Insurance 7.3 7.5 4.9 5.1
Legal and professional fees 7.4 4.0 5.5 2.9
Library 3.0 3.1 1.1 1.4
Loss on disposals of other
properties, plant and equipment - 0.9 - 0.9
Net government rent and rates 19(b) 2.2 1.6 0.5 0.6
Professional development and
training 31.7 247 28.3 226

Property rentals:

- minimum lease payments 0.9 .

- contingent rentals 1.1 1.1 - -
Property management fee 6.4

Public relations and marketing

expenses 8.1 7.6 37 3.3
Printing and stationery 4.2 4.4 3.2 3.2
Recruitment expenses 8.9 6.5 6.7 57
Teaching resources and materials 48.3 48.3 34.4 33.6
Utilities 371 37.5 27.4 27.4
General expenses 33.7 29.7 23.2 18.5

2496 2235 174.9 155.1

16
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Taxation

Accounting policy

The English Schools Foundation
Financial stafements for the year ended 31 August 2025

Income tax for the period comprises current tax and deferred tax. It is recognised in profit or
loss except to the extent that they relate to items recognised in other comprehensive income

or directly in equity, in which case the relevant amounts of tax are recognised in other

comprehensive income or directly in equity, respectively.

The Foundation and ESL are exempted from taxation pursuant to section 88 of the Hong
Kong Inland Revenue Ordinance except for property letting business not exercised in the

course of the actual carrying out of the object of the Foundation or ESL. Other group
companies have not made provision for Hong Kong Profits Tax as they did not have

assessable profits subject to Hong Kong Profits Tax.

The Group The Foundation
Note 2025 2024 2025 2024
Fmillion $'million $'million $'million
Current tax
Hong Kong Profits Tax for the year
— rental income from investment
properties at tax rate of 16.5% 18 438 6.5 4.8 6.5
Deferred tax
Origination and reversal of
temporary differences 27 {0.8) - - -
4.0 6.5 4.8 6.5

Fixed assets
Accounting policy

Group owned property, plant and equipment

The Group records fixed assets other than construction in progress in the statement of

financial position at cost less related government grants, accumulated depreciation and

impairment losses.

The Group records construction in progress at cost less related government grants and
impairment losses, and transfers it to other categories of fixed assets when substantially all

the activities necessary to prepare the assets for their intended use are completed.

17



The English Schools Foundation
Financial statements for the year ended 31 August 2025

6 Fixed assets (continued)

(iiy Leased assets

(@)

As a lessee

At inception of a contract, the Group assesses whether the contract is, or contains, a
lease. A contract is, or contains, a lease if the contract conveys the right to control the
use of an identified asset for a period of time in exchange for consideration. Control is
conveyed where the customer has both the right to direct the use of the identified asset
and to obtain substantially all of the economic benefits from that use.

At the lease commencement date, the Group recognises a right-of-use asset and a
lease liability, except for shori-term leases that have a lease term of 12 months or less
and leases of low-value assets. When the Group enters into a lease in respect of a
low-value asset, the Group decides whether to capitalise the lease on a lease-by-lease
basis. The lease payments associated with those leases which are not capitalised are
recognised as an expense on a systematic basis over the lease term.

Where the lease is capitalised, the lease liability is initially recognised at the present
value of the lease payments payable over the lease term, discounted using the interest
rate implicit in the lease or, if that rate cannot be readily determined, using a relevant
incremental borrowing rate. After initial recognition, the lease liability is measured at
amortised cost and interest expense is calculated using the effective interest method.
Variable lease payments that do not depend on an index or rate are not included in the
measurement of the lease liability and hence are charged to the statement of
comprehensive income in the accounting period in which they are incurred.

The right-of-use asset recognised when a lease is capitalised is initially measured at
cost, which comprises the initial amount of the lease liability plus any lease payments
made at or before the commencement date, and any initial direct costs incurred.
Where applicable, the cost of the right-of-use assets also includes an estimate of costs
to dismantle and remove the underlying asset or to restore the underlying asset or the
site on which it is [ocated, discounted to their present value, less any lease incentives
received. The right-of-use asset is subsequently stated at cost less accumulated
depreciation and impairment losses following the Group's policy relating to owned
assets.

The lease liability is remeasured when there is a change in future [ease payments
arising from a change in an index or rate, or there is a change in the Group's estimate
of the amount expected to be payable under a residual value guarantee, or there is a
change arising from the reassessment of whether the Group will be reasonably certain
to exercise a purchase, extension or termination option. When the lease liability is
remeasured in this way, a corresponding adjustment is made to the carrying amount of
the right-of-use asset, or is recorded in profit or loss if the carrying amount of the right-
of-use asset has been reduced to zero.

The Group presents right-of-use assets that do not meet the definition of investment

property in “other property, plant and equipment” and presents lease liabilities
separately in the statement of financial position.
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The English Schools Foundation
Financial statements for the year ended 31 August 2025

Fixed assets (continued)
{b) Asalessor

Investment properties are land and/or buildings which are owned or held under a
leasehold interest to earn rental income and/or for capital appreciation.

When the Group acts as a lessor, it determines at lease inception whether each lease
is a finance lease or an operating lease. A lease is classified as a finance lease if it
transfers substantially all the risks and rewards incidental to the ownership of an
underlying asset to the lessee. [f this is not the case, the lease is classified as an
operating lease.

When a contract contains lease and non-lease components, the Group allocates the
consideration in the contract to each component on a relative stand-alone selling price
basis. The rental income from operating leases is recognised in accordance with

note 2(iv).

Subsequent measurement
The Group charges depreciation that is designed to write off the cost of fixed assets, less

related government grants and their estimated residual value, if any, using the straight-line
method over their estimated useful lives as follows:

- Buildings/investment properties 20 -50vyears
- Building improvements 10 - 20 years
- Leasehold improvements Shorter of the lease term or useful life of 10 years
- Computer equipment 3 -5years
- Furniture and other equipment 5-10 years
- Other properties leased for own use Over the unexpired term of the lease

Annually the Group reviews the estimated life of the assets and the estimates of residual
value. The Group states construction in progress at cost and it is not subject to any
depreciation charge. Where parts of an item of fixed assets have different useful lives, the
cost of the item is allocated on a reasonable basis between the parts and each part is
depreciated separately.

The Group adds subsequent expenditure relating to fixed assets that the Group has already
recognised to the carrying amount of the asset provided the Group considers that it is
probable that the Group will obtain future economic benefits, in excess of the originally
assessed standard of performance of the existing asset, from the expenditure. All other
subsequent expenditure is recognised as an expense in the year in which it is incurred.

On the date of the retirement or disposal of an item of fixed assets, the Group recognises the

related gains and losses being the difference between the net disposal proceeds and the
carrying amount of the item.

19



0c

LisP'E g N o'z rol £29 tal zos 6612 0'e ¥'6ae 7092 SZEV'L §z0z Isnbny Lg 1
anjea yooq }eN
(Loz6'2) (zorD) {6'c99'2) - {o'cot) (£52} {1901} (o518} (1-gs) (008} (ce81) {z'ves't) gzoz 1snbny Le 1y
s - 9'L5 - - zz 9/ gl 1’0 o - S22 sjesodsip uo Joeq-Sjlm
(0052} {5'5) {5vv2) - 01e) 6'5) {51} (£98) (91} ra) (Let) {Lzzy) «J234 8y} 10} abieyo
(£12l'a {(£veD) {0e6¥'2) - (o'zs) (oL} {o°se) (Lziv) (919) ozy) (L'as1) (gg6t't) ¥Z0T Joquaydag |
uoneadap pajenunady
(v'166) - {r166) - - - - (1'1) - (5sh) (£°82%) {1919} 6z0z 1snbny g1y
(5ge) - (5ag) - - - - (n - - - {r2g} SuonIPPY
(5'z56) - (&'2g8) - - - - - - (g'sp) (282e) {8/9) vzoz Jaquaydss L
:syurib Juawwizaog
Z2'6ie'e FY:ra R AN Fal €591 o'l6 £zdaL oees 195 679k beld gzeo's 6Z0z 1snfny | Wy
(ees) - {ggs} (571) - 5'2) (9'2) (v (1'0) (g0} - {292) «Siuawisnlpe/siesodsig
- - - (682} - - - > ) 1L - - §9Z ssa)60.d
Ul UDRINASLOD JO SIajsuUel |
£9eT - £'952 598 P6e [ L2 v'6e z0 o5 (¥4 618 SUoPIPRY
oLpe - oLre - - - - - - 9LYE - - Alepisgns 1o
uopsinbae yinory) suonippy
g058's 2152 6'865'G £0L 65l 068 g'zal +e0L 69 58l 06s L1s5's ¥zoz Jaguadag | v
11509
(B)g 10N
ol g $ UETITIIVER: 3 uo||Iw,$ uol|(i,$ uoy|(iu,$ ol uojiwL$ uoy|iwg oy, g Ul g
1ejot ) fejo}-gng ssasbord S8 UMO e SIBYIO EIeET V) sjooyss sjuaweAcidwy  siagjo R afggon Sj00YoS
JUSLISaAUY uoNanysueD 10y pasess pue Aianoasiq s,uonepunos  pjoyasead ssapenb AidA0asig s uonepunoS
saadord SUSLIRNY) » abajjon ‘B0 9 abajjon
Frllile] fatessietay BIUBSSIEUIY
SJUBLUBAOI uipjing pue sbuipping
dnoso ayjy (&)
(ponunuo2) sjasse poaxi4 9
GZOZ 1SNBnYy L& popues ieshk ol 104 SIUBLUSIR]S [e1ouRULf
uoRBpUNOS Sjo0LIS YsiBuT ay)
i [ | s [rm— a— frte— o 1 1 1 o 1 ! g -1



pue siauenp, Ul pepnjoul ale susuebispuny s,dnois) ay; Jo Juswdinbs pue ainyuing sy} Jo uoieoaidap pajeNWNode pajejal pue oo ay).

L

‘AobBajed Juawdinbg pue alnjiwing, Japun  sI1ayjo

EXES

"QLICOUI SAISUDUDIAWIOD JO JudlUdle)s syl Ul Ajajeledas UMOUS ale pue saolyo

pue S[0oy2s Uo uoienaldap juasaidal sebieys Buluieway awodul SAISUSYSIdWOoD JO JUSLUS)E]S SU) Ul ,UOIIEPOLILLIOIDY, Ul papn|aul
sl junowe auy] -(uonjiw g'€$ :$Z0Z) Uolw 2'€¢ Sem GzZoz Isnbny Lg pspua Jeah ay} 1oy dnoln ayy Jo siajenb jo abieys uonepaldeqd

¥

Jeak sy Buunp

SaN|eA JOBIJUCD [BUY 1B SI0IORIJUOD LIM SLUIBID J0BNUCD JO uolesijeul Buimo|o} pajsnipe usaq aAey $an|eA |eul} S19sSe Yong 'sojewjss

U0 paseq BUILOISSILUWIOD JO aLuy) aU) Je pesijenden sjesse paxly UIENaD o) a1ejal s}osse paxi Jo uonelnaldap pue 1soo uo sjusunsnipy

¥20Z 1sn6ny Le

:anjea y00q JaN

vezozisnBny 1e 1y

sjesodsip U0 0Bg-SJUAR
«~J22A 3y} Joj abieyn
£202 Jequeidag | I

:uoneisaldap paje|nwnasy

¥Z0Z 1SNBNY LE I

SUOHIPPY
£202 Joquaidasg | 1y

:sjuelf Jusuntaac

¥20z 1snbny LE I

LSluaunsnipessiesodsig
ssaboud

Ul USH)DNISU0D JO SISUBL]

SUOHIPPY
£702 1equaldas | Iy

13509

(panunuoo) sjosse paxiq

0oLL'E o2l 0esL'T £01 BEl ¥il gve gIeT £t 01e z'ese e
(£2222) (£ vee) (0e6¥'D - (oz®) (o12) (0'86) (Leiw) (o715} {(ogt) {5 V23] (o867t}
082 - 0'se - - A gy (133 - - - gl
(g"192) (e (9'252) - (ovz) (6's) (2a1) ('28) (s1) (e} zv1) (gzel)
(r'v6r'2) (ooze) (v'gog'e) - (0"19) (+'89) {198 {2zep) (108} (g'98) &' 1oL) (6'80g'L)
(6'2g8) - (6'zs6) - - - - - - (g'st) {£'g28) ¥ 71)
(rez) - (e - - - - - - - - (e
(5'626) - (5’626} - - - - - - (5'st) (L'g2e) (e'gog)
9058’5 2'\5¢ 6'865'S £ol 6521 0'68 g'zsl 6oL 6'rg 5198 0452 1L6'e
(1-08) - (1oe) - - (6e) (&) {o31) - - - (g2
- - - (e} - - 10 - - - {10} £'e

§2L - GLLL 8zl =P T ¥'s 85 0'Ls o ge 0z 489
z804's 252 5 I5P'S 80 £86 G/8 28l 029 5'bs Il 1’661 6'LBY'E

(6)g 310N
wollw,$ uojiu,g uopgIw,g uol |, uoiw,g vomw,g uoiiuLg uol|usg uol|[au.$ ol uolIw,g uoliw,g
1104 soppadosd 1e10}-qns ssasfioad ur 950 UMO wnSIOLI0 ofiajon SIOOIS sjuswanoiduy  s18Yo 'y afigon sjooyos

JusuSINUf uoROnAsUOD A0 posed) pue Aianroosig sliofjepuncd  ployases] siauend K1eA02sig S, Uolepunod
saiadosd suzpen 9 abiayo) » afg)on
JoU0 BIUBSSIEUBY souessieuay
JUBWIOINDS PUe SIMIuing SjuSWsACIaW DUIpjng pue Souipng
GzZ0z isnbny Lg papua Jead ay} 1o} Siuawaje]s fejousuid
uolepLUno- Sj00YaS YSHBUT 2y i
[ r [ [ [ . r— ma 1 )



44

I6e8't - 2628'L gL 8zl 59 - 66LZ - 1ze iN-74R gZTF'L 5zoz Jsnbny (g 1y
1a3n{ea }ooq 1aN
(e'698'2) (L2} (e'zoe2) - ('8¢} (c'zr) {t'oL) (o'sis) (6'9) (25t} (o'soL) (2v65°1) 5202 1snbny L¢ Iy
£982 (=3 €5 - - SLL - BEL - ¥0 - P4 sjesodsip uo 3oeq-aiim
(e'e02) (g} (g'261) - (L2} (o'e) - (£'95) (z'a) (1w) (ot {ArA) w1294 oy Joj afieyn
(ezst'2) (£'¥£2) (o2122) - {£'1€) (g'05) (o)) (Lz2p) (L9 (ozp} (ovo1) (oast'L) ¥20Z Joqwsidag | Iy
wuonepaadap paEInwnoyy
(27299) - (2°299) - - - - (ty) - (55t} - (L'919) Gzogz Isnbny Lg 1w
(5’88} - (s5'3¢€) - - - - (L) - - - {22} SUCIIPRY
(zvz9) - (z'¥z9) - - - - - - {5sv} - (a8 ¥20z Jaqusidag 1 1w
ssjuel b juawLIEnos
2198 VL grse'y -9 zes 8% 1Ok 098s 6'9 XA 1'oee 8Ze0'e 5ZozZisnbny Lg v
(5 00¢) (9t¥e) (6°65) (s'1) - {gzn - (Le1) - (80 - (292) LSuswisnipessiesodsig
- - - (g'22) - - - gL - - - 59z ssaifioid
Ul U0B3INJISUQY JO SIDYSUBl |
0851 - 0851 (T4 - 0¥ - ¥'68 - 9% - 6'lg SUCIIPPY
Zr00's sz 5§75y 00l zes 915 104 602 69 8L Lose LLss'e reoz Joquaideg L 1y
11509
{B)a stoN
HER:S R uoy|(iw,g uot|[iw,g uw,$ uoliw,¢
] 1ejo}-qng ssasboid u ebayon sjooyag sjuslsAcIdwl  SIBYI0 7 absjon S{ooYog
juaLsanuy voongsuey)  Jof pases| Aranoosiq s,uolepunod  proyasead SIBHBMD Mianoasig s uojepuno
seipadosd  abigjon » afsj00
8410 aouessieusy aouesseuay

GZ0zZ 1snbny Lo Dapus Jeak sy Jo) SJUBLISIRIS [eoueLd

uonepUnod sjootyas ysybug ety

el o S el e i s

M . o oo PR m_l _d

e

)

M g e —

SJUSWaA0I] BUIDNG PUE SDUIDINgG

uopepunod4 ayl (q)

(penupuo9d) sjesse paxi4 9



€c

“aWI0oUl aAIsUBYaIduIoD JO Juswalels au) Ut A[ejeledas UMOYS 2JE PUE S3IY0

pue sjooyos uo uoneaidap Jussaidal sebileyo Buiuieway "swodU sasusYysIdWod Jo JuswWale)s ay) ul  UoIIepoWWOIdY, Ul papn|oul

sl junowe ayl -(uoljiw G'e$ $Z0z) uolw / £$ sem GZoz isnBny L¢ papus ieak ay} Joj uojepuno ay} jo s1auenb jo sbieyo uonepsideg .,

1eak syl Buunp

San[eA JORJIUOD [eUl 18 SI0JORIUOD UUM SWIEID JOBIU0D 10 uonesijeul) Buimoi|ol paisnipe usag aAeY Sen|eA [eul S}9SSE Yong 'S9)elwisa

uo paseq BuUoISSILLLIOD JO s} 8L} Je pasijelden sjasse paxly UleNad 0} S)ejel sjosse paxil Jo uonenaldap pue 1soo uo sjuswsnipy

L 126 oLl L016'L oot g0z g9 - £ 462 zo 01e 1ZEL gL'l ¥zog 1snbny L 1y
1anjeA yooq JaN
{gesr's) {1 ve2) (o212'2) - (218} (e0%) (1oL {12y (29} (ozh) (avoL) (9'86¥'1) ¥z0g 1snbny L Wy
g1z - gLz - - £ 40 ogl - - - gl sjesodsip Lo 49eq-8llIAA
(g'g1e) (L8 (8'602) - (18 (L) - {t"29) (g0} (22 (oy) (zze1) w28k au 0y aBleyd
(el rara] {0922) (e'620'2) - (g2} (061 (eoL) (rzev) (o} (e88) (or001) (6'89¢'y) £20E laqudag | Iy
:uoleIBIdaR PAIRINWNNY
(z'veo - (zvee) - - - - - - (55%) - (2'829) ¥zozsnbny Lg 1y
(rea) - ez} - - - - - - - - {ree) suolIpPY
(2009} - {g'009) - - - - - - (5st) - (e558) £20z Jaquaydsg | Iy
SR JuawuIaA0n
ZF00's Lse §T5LY 00k z2es 945 Lol ¥e0s 69 gall 1982 L'Lss'e ¥z0g 1snbny Le 1y
(g'e2) - (gee) - - 1) (£0) (o'81) - - - g2 +Sluawisnipeysiesodsig
- - - (gg) - - - - - - - e ssatbord
Ul UOIFUISUCD JO siajsuel |
L'zal - L'Z9L 9ZL L'eg 62 - o'l - g€ - 289 suonippy
gcos'y 2152 6clLe'Y 20 L'62 L'9§ 80l 0249 69 X 2082 6'18p'e £20¢ Jequaydes | W
11509
(Bg 310N
uolig uot|jnu,$ o[, $ uoy[i,$ uol |, g o[, $ o, $ uolpw,$ uoluL,g uoyiwLg uoy|(iu,$ ol
jeoy, saypadosd 18101-9ng ssaubousd asn umo e SIBYIO afajon sjooyas sjuawaaosdy  siaygo 9 ELEY ) SI00YIS
S IAUY UCHONASU0D 10 Pases) pue Aranoosig suonepuno4  pjoyaseal siapent Aidavosig S.UORRPUNOS
sajuadosd [SEV Ny 9 abiajon  abajjoD
13410 aouessieuay aauessieuay
JHSUITINDS pUE SIRIIng STURIISAOINIT BUIPING pue SBUiping
(panunuo9) sjasse paxi4
GZOZ 1SNBNY L& PepUS J8ak sYj 10) SIUSWIR]S lerouellL
i uonepunod sjeoyos ysibug ayj
n ” m ¢ g I e { { { i o e s H i) 1 = )

|



L

I S

(c)

(d)

(e)

)

The English Schools Foundation
Financial statements for the year ended 31 August 2025

Fixed assets (continued)

The Group’s schools are built on sites provided by the Government (either free of premium or
nominal premium) on education leases which impose certain restrictions on use. All the
leases run until 2047 or later, except for Renaissance College and Discovery College, which
are on short term leases renewable until the lease is terminated by the Government.

Residential/investment properties

The Group and the Foundation own 198 (2024: 198) and 90 (2024: 198) housing units,
respectively, which are used as staff quarters or leased to third parties.

The Board has reviewed the residential property porifolio. Non-assignment clauses
contained in the Conditions of Grants for the 87 units of Braemar Heights prevent their sale
on the open market. The majority of the 111 (2024: 111) remaining property units are leased
to third parties and hence the Group classified the carrying value of buildings and building
improvements of these units as investment properties. An independent firm of surveyors,
Knight Frank Petty Limited, valued the investment properties owned by the Group as at 31
August 2025 at $2,430.8 million (2024: $2,529.3 million by Jones Lang LaSalle Limited),
using a Level 2 valuation technigue being market comparable approach.

During a restructure, the Foundation transferred 108 (2024: Nil) investment properties to its
subsidiaries ESF Properties Holdings (HK) Limited and ESF Properties Holdings (CHK)
Limited at its net book value of $12.7 million (2024: Nil) at 31 August 2025.

Investment properties leased out under operating leases

The Group and the Foundation leases out investment properties under operating leases.
The leases typically run for an initial period of 1 to 2 years, with an option to renew the lease
after that date at which time all terms are renegotiated. None of the leases includes
contingent rentals.

The Group’s and the Foundation’s receivables for total future minimum lease payments
under non-cancellable operating leases at the reporting date are as follows:

The Grotip The Foundation
2025 2024 2025 2024
$'million $'million $'million $millicn
Within 1 year 40.2 415 0.6 41.5
After 1 year but within 2 years 15.3 15.3 0.8 15.3
55.5 56.8 1.4 56.8

Mortgage of investment properties for uncommitted banking facilities

The banking facilities of the Group granted by The Hong Kong and Shanghai Banking
Corporation Limited were secured by mortgages over 12 residential investment properties
with a net book value of $2.1 million at 31 August 2024. The mortgages were replaced by
fixed deposits (see note 12) during the year. The market value of the 12 residential
investment properties as at 31 August 2024 based on external valuations was $164.1 million.
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The English Schools Foundation

Financial statements for the year ended 31 August 2025

Fixed assets (continued)

Right-of-use assets

The analysis of the net book vaiue of right-of-use assets by class of underlying asset is as

follows:
The Group The Foundation
31 August 31 August 317 August 31 August
Note 2025 2024 2025 2024
$'million F'million $'million $'million
Ownership interests in leasehold
land and buildings held for own
use, carried at depreciated cost
in Hong Kong, with remaining
lease term of; (i)
- between 10 and 50 years 337.3 - - -
Other properties leased for own
use, carried at depreciated cost (i) 62.3 43.9 12.8 20.5
Plant and equipment, carried at
depreciated cost (iii) 3.7 3.1 27 1.8
66.0 47.0 15.56 223
Ownership interests in leasehold
investment properties, carried at
depreciated cost, with remaining
lease term of:
- 50 years or more - - - -
- between 10 and 50 years 57 5.9 - 59
57 5.9 - 59
390.3 52.9 15.5 282

The analysis of expense items in relation {o leases recognised in profit or loss is as follows:

The Group The Foundation
2025 2024 2025 2024
$'million $'million $'million $'million
Depreciation charge of right-of-use assets
by class of underlying asset:
Ownership interests in leasehold land and
buildings 4.3 - - -
Other properties leased for own use 21.0 21.0 7.7 9.1
Plant and equipment 1.2 1.2 0.8 0.7
Ownership interests in leasehold
investment property 0.2 0.3 0.2 0.3
28.7 22,5 8.7 10.1
Interest on lease liabilities {note 4) 3.4 2.4 1.1 0.7
Expense relating to short-term [eases 0.9 1.6 0.3 -
Variable lease payments not included in
the measurement of lease liabilities 1.1 1.1 - -
25
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The Engiish Schools Foundation
Financial statements for the year ended 31 August 2025

Fixed assets (continued)

During the year, additions to right-of-use assets were $41.4 million (2024; $28.5 million).
This amount primarily related to the capitalised lease payments payable under new tenancy
agreements.

Details of total cash outflow for leases and the maturity analysis of lease liabilities are set out
in notes 13(d) and 21 respectively.

Ownership interests in leasehoeld land and buiidings held for own use

The Group holds several Hong Kong residential buildings and offices for own use. The
Group is the registered owner of these property interests, including the whole or part of
undivided share in the underlying land. Lump sum payments were made upfront to acquire
these property interests from their previous registered owners, and there are no ongoing
payments to be made under the terms of the land lease, other than payments based on
rateable values set by the relevant government authorities. These payments vary from time
to time and are payable to the relevant government authorities.

Other properties leased for own use

The Group has obtained the right to use other properties as its school premises and offices
through tenancy agreements. The leases typically run for an initial period of three to ten
years.

Some leases include an option to renew the lease for an additional period after the end of the
contract term. Where practicable, the Group seeks to include such extension options
exercisable by the Group io provide operational flexibility. The Group assesses at lease
commencement date whether it is reasonably certain to exercise the extension options. If
the Group is not reasonably certain to exercise the extension options, the future lease
paymentis during the extensicn periods are not included in the measurement of lease
liabilities.

Other leases

The Group leases office equipment under leases expiring from one to five years. Some
leases include an option to renew the lease when all terms are renegotiated, while some
include an option o purchase the leased equipment at the end of the lease term at a price

deemed to be a hargain purchase option. None of the leases includes variable lease
payments.
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The English Schools Foundation
Financial statements for the year ended 31 August 2025

Subsidiaries
Accounting policy

A subsidiary is an entity controlled by the Group. The Group controls an entity when it is
exposed, or has rights, to variable returns from its involvement with the entity and has the
ability to affect those returns through its power over the entity. When assessing whether the
Group has power, only substantive rights (held by the Group and other parties} are
considered.

The Group consolidates subsidiaries in the consolidated financial statements from the date
that control commences until the date that control ceases. Intra-group balances and
transactions and any unrealised profits arising from intra-group transactions are eliminated in
full in preparing the consolidated financial statements.

The following is a list of all the subsidiaries at 31 August 2025;

Proportion of ownership

Place of Particulars of interest hetd
incorporatiorny  issued share capital/ by the by a
MName of companies operation registered capital  Foundation subsidiary Principal activities
ESF Educational Services Hong Kong Note - - Education and
Limited operation of schools
ESF Investments Limited Hong Keng Note - - Assets investment
ESF Holdings (BVI) Limited British Virgin 20,000 shares 100% - Holding company
Islands/Hong Kong
ESF Properties Holdings Hong Kong 50,000 shares - 100%  Propetties investment
(HK) Limited
ESF Properties Holdings Hong Keng 50,000 shares - 100%  Properties investment
(CHK) Limited
Perfect Motive Limited Hong Kong 281,711,587 shares 100% - Properties investment

Note: The companies are limited by guarantee and are controlled subsidiaries of the Group.
L.oan to a subsidiary is unsecured and interest-bearing at the higher of 3 month HIBOR plus
1% and the average external borrowing cost of the Foundation plus 1% per annum. The
loan was fully repaid in the year ended 31 August 2024.

Amounts due from subsidiaries at 31 August 2025 and 2024 are unsecured, interest-free and
have no fixed terms of repayment.
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The English Schools Foundation
Financial staterments for the year ended 31 August 2025

Other investments in securities or funds
Accounting policy

Investments in equity securities are recognised/derecognised on the date the Group commits
to purchase/sell the investment. The investments are initially stated at fair value plus directly
attributable transaction costs, except for those investments measured at fair value through
profit or loss (“FVTPL") for which transaction costs are recognised directly in profit or loss,
respectively. For an explanation of how the Group determines fair value of financial assets,
see note 29(f). These investments are subsequently accounted for as follows, depending on
their classification.

The Group’s financial assets comprise of equity, hedge and fixed income funds. An
investment in equity securities is classified as FVTPL unless the equity investment is not held
for trading purposes and on inifial recognition of the investment the Group makes an election
to designate the investment at fair value through other comprehensive income (“FVOCI")
(non-recycling) such that subsequent changes in fair value are recognised in other
comprehensive income. Such elections are made on an instrument-by-instrument basis, but
may only be made if the investment meets the definition of equity from the issuer’s
perspective. If such election is made for a particular investment, at the time of disposal the
amount accumulated in the fair value reserve (non-recycling) is transferred to retained
earnings and not recycled through profit or loss. Dividends from an investment in equity
securities, irrespective of whether classified as at FVTPL or FVOCI, are recognised in profit
or loss as other income.

The Group

2025 2024
$'million $'million

Financial assets measured at FVTPL
- Unlisted equity funds 235.2 2271
- Unlisted hedge funds 159.0 1711
- Unlisted fixed income funds 149.4 138.0
- Unlisted private investments 79.4 515
Total 623.0 587.7

The Group and the Foundation

2025 2024
$'million $'million
Equity securities designated at FVOCI
- Listed equity securities 5.1 -
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The English Schools Foundation
Financial statements for the year ended 31 August 2025

Retirement schemes
Accounting policy

The Group recognises as expense obligations for contributions to defined contribution
retirement schemes, including contributions payable under the Hong Kong Mandatory
Provident Fund Schemes Ordinance, as they are incurred.

The Group calculates the Group’s net obligation in respect of defined benefit retirement
schemes separately for each scheme/section by estimating the amount of future benefit that
employees have earned in return for their service in the current and prior years; the Group
discounts that benefit o determine the present value, and the fair value of any scheme
assets is deducted. A qualified actuary performs the calculation using the projected unit
credit method. VWhen the calculation results in a benefit to the Group, the Group recognises
an asset limited to the present value of economic benefits available in the form of any future
refunds from the plan or reductions in future contributions to the plan.

The Group recognises service costs and the net interest expense/(income) on the net
defined benefit liability/(asset) in the statement of comprehensive income. The Group
measures current service cost as the increase in the present value of the defined benefit
obligation resulting from employee service in the current period. When the benefits of a plan
are changed, or when a plan is curtailed, the Group recognises the portion of the changed
benefit relating to past service by employees, or the gain or loss on curtailment, as an
expense in the statement of comprehensive income at the earlier of when the plan
amendment or curtailment occurs and when related restructuring costs or termination
benefits are recognised. The Group determines net interest expense/(income) for the period
by applying the discount rate used to measure the defined benefit obligation at the beginning
of the year to the net defined benefit liability/(asset). The discount rate is the yield at the end
of the reporting period on high quality corporate bonds that have maturity dates
approximating the terms of the Group’s obligations.

The Group recognises remeasurements arising from defined benefit retirement plans in other
comprehensive income. Remeasurements comprise actuarial gains and losses, the return
on plan assets (excluding amounts included in net interest on the net defined benefit
liability/{asset)) and any change in the effect of the asset ceiling (excluding amounts included
in net interest on the net defined benefit liability/(asset)).

During the year, the Group operated a defined benefit employee retirement scheme for
staff:

The Non-Teaching Staff Superannuation Scheme includes two sections, the Non-Teaching
Staff Section (the *NT” Section) and the Terminal Award Section (the “TA” Section). Eligible
staff of the NT Section and the TA Section are non-teaching staff employed before 19
January 2000 under the conditions of service applicable before that date and teaching and
senior staff employed before 1 September 1988, respectively. The last member of the TA
Section retired on 31 August 2023 and the balance of the related scheme assets was
redeemed after the termination of the section in 2024,
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The English Schools Foundation
Financial statements for the year ended 31 August 2025

Retirement schemes (continued)
Defined benefit retirement scheme
The amount recognised in the statement of financial position is as follows:

The Group and the Foundation

2025 2024

$'million $'million

Present value of defined benefit obligations (23.6) (27.5)
Fair value of scheme assets 38.0 41.7
14.4 14.2

The Group expects that a portion of the above defined benefit retirement schemes assets will
be recovered within one year. However, it is not practicable to segregate this amount from
the amounts recoverable in later periods, as future contributions will relate to future services
rendered and future changes in actuarial assumptions and market conditions. Accordingly,
the Group has recorded the assets as non-current assets.

The Group does not expect to make any contribution to the schemes in the year ending
31 August 2026.

Assets for the TA Section and the NT Section are managed separately and consist of the
following:

The Group and the Foundation

NT Section
2025 2024
$'million $'million
Equities 13.3 17.3
Fixed income securities 24.0 23.3
Cash 0.7 1.1
Total 38.0 417
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The English Schools Foundation
Financial statements for the year ended 37 August 2025

Retirement schemes (continued)
Movements in the present value of defined benefit obligations were as follows:

The Group and the Foundation

2025 2024

$'million $'million

At the beginning of the year (27.5) (34.3)

Remeasurements:

- Actuarial gain arising from changes in experience - 0.2
- Actuarial loss arising from changes in financial

assumptions (1.0) (0.3)

(1.0) (0.1)

Current service cost (1.0) (1.2)

Interest cost (0.8) (1.3)

Less: actual benefits paid and payable 6.7 9.4

At the end of the year (23.6) (27.5)

Movements in the fair value of scheme assets were as follows:

The Group and the Foundation

2025 2024
$'million $'million
At the beginning of the year 417 74.3
Interest income 1.2 1.7
Gain on scheme assets excluding interest income 22 2.6
Less: actual benefits paid and payable (6.7) (9.4)
Less: administrative expenses paid from scheme assets (0.4) (0.4}
Less: redemption after the termination of the TA section - (27.1)
At the end of the year 38.0 417

31



V)

(vi)

The English Schools Foundation
Financial statements for the year ended 31 August 2025

Retirement schemes {continued)
Expense/(income) recognised in the statement of comprehensive income is as follows:

The Group and the Foundation

2025 2024
$’'million $'million
Current service cost 1.0 1.2
Net interest on net defined benefit asset (0.4) (0.4)
Administrative expenses paid from scheme assets 0.4 0.4
Total amounts recognised in income and expenditure 1.0 1.2
Actuarial loss 1.0 0.1
Gain on scheme assets excluding interest income (2.2) (2.6)
Total amounts recognised in other comprehensive
income (1.2) (2.5)
Total defined benefit income (0.2) (1.3)

The Group includes the current service cost, net interest on net defined benefit asset and
administrative expenses paid from scheme assets under gratuities and allowances in the
statement of comprehensive income.

Significant actuarial assumptions and sensitivity analysis are as follows:

The Group and the Foundation

NT Section
2025 2024
Discount rate 2.4% 2.8%
Future salary increases 3.5% 3.0%

The below analysis shows how the defined benefit obligation as at 31 August 2025 and 2024
would have increased/{decreased) as a result of a 0.10% change in the significant actuarial
assumptions:

The Group and the Foundation

NT Sectlion
2025 2024
Increase Decrease fnerease Decrease
of 0.10% of 0.10% of 0.10% of 0.10%
$'million $'million $million $'million
Discount rate (0.1 0.1 (0.1} 01
Future salary increases 0.1 (0.1) 0.1 (0.1)

The above sensitivity analysis is based on the assumption that changes in actuarial
assumptions are not correlated and therefore it does not take into account the correlations
between the actuarial assumptions.
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The English Schools Foundation
Financial statements for the year ended 31 August 2025

Current assets and current liabilities

With the exception of the Group’s and the Foundation’s deposits given for the rental of
properties and utilities of $16.2 million {2024 $14.9 million) and $8.5 million (2024: $8.5
million) respectively, the Group's other accruals of $6.5 million (2024: $6.4 million) and the
Group's and the Foundation’s deferred income (included in accounts payables and accruals)
of $5.3 million (2024: $6.3 million) and $106.7 million (2024: $103.6 million) respectively, the
Group expects all other current assets and liabilities to be recovered, settled or recognised
as income or expense within one year from the end of the reporting period.

Fees and other receivables
Accounting policy

A receivable is recognised when the Group has an unconditional right to receive
consideration. A right to receive consideration is unconditional if only the passage of time is
required before payment of that consideration is due. The Group states these receivables at
amortised cost using the effective interest method and including allowance for credit losses.
Where the receivables are interest-free loans made to related parties without any fixed
repayment terms or the effect of discounting would be immaterial, the Group states the
receivables at cost and including allowance for credit losses.

The Group The Foundation
2025 2024 2025 2024
$'million $'million $'million $'million
Fees receivable 13.1 16.6 10.7 14.2
Other receivables 11.6 8.2 6.1 7.8
Less: Allowance for credit losses (3.8) (3.7 (2.6) (2.8}
20.9 21.1 14,2 19.2

Impairment of fees receivables

Fees receivable are due immediately from the date of billing. The Group and the Foundation
recognise an impairment gain or loss for fees and other receivables with a corresponding
adjustment to their carrying amount through a loss allowance account, unless the Group and
the Foundation are satisfied that there is no realistic prospect of recovery, in which case the
impairment loss is written off against the gross carrying amount of receivables directly.

The Group and the Foundation measure loss allowances for fees receivable at an amount
equal to lifetime expected credit losses ("ECLs"), which are calculated using a provision
matrix. As the Group’s historical credit loss experience does not indicate significantly
different loss patterns for different customer segments, the loss allowance based on past due
status is not further distinguished between the Group’s different customer bases. Any
change in the ECLs amount is recognised as an impairment gain or loss in profit or loss.
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The English Schools Foundation
Financial statements for the year ended 371 August 2025

Fees and other receivables {continued)

The movement in the allowance for credit losses during the year was as follows:

The Group The Foundation
2025 2024 2025 2024
$'million $'million $'million $'million
At the beginning of the year 3.7 7.1 2.8 4.3
Impairment loss recognised 2.2 2.7 1.5 1.8
Uncollectible amounts written off 2.1) (6.1) (1.7) (3.3)
At the end of the year 3.8 3.7 26 2.8

At 31 August 2025, the Group and the Foundation's allowance for credit losses in respect of
fees receivable amounted to $3.8 million (2024: $3.7 million) and $2.6 million (2024: $2.8
million) respectively. The Group and the Foundation do not hold any collateral over these
balances.

Restricted cash
The Group and the Foundation pledged deposits of $63.2 million (2024; $3.1 million) and $60

million (2024 Nil}, respectively to The Hong Kong and Shanghai Banking Corporation
Limited for the hanking facilities of the Group.

Cash and cash equivalents

Accounting policy

Cash and cash equivalents comprise cash at bank and in hand and demand deposits with
banks and other financial institutions, having been within three months of maturity at
acquisition.

Bank overdrafts that are repayable on demand and form an integral part of the Group’s cash

management are also included as a component of cash and cash equivalents for the
purpose of the cash flow statement.

Cash and cash equivalents comprise:
The Group The Foundation
2025 2024 2025 2024
$'million $'million $'million $’million
Deposits with original maturities less than

three months 66.8 170.0 66.8 70.0
Cash at bank and in hand 387.5 4452 111.0 90.5
454.3 615.2 177.8 160.5

The effective interest rates per annum relating to cash and cash equivalents of the Group
and the Foundation at the end of reporting period are 0.38% (2024: 1.10%) and 0.96%
(2024: 1.64%) respectively.
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13 Cash and cash equivalents (continued)
- (b) Reconciliation of surplus for the year to cash generated from operating activities:
The Group The Foundation
2025 2024 2025 2024
- $'million $'million $'million $'million
Operating activities
Surplus before income tax 313.0 344.5 213.9 208.5
Adjustments for:
Interest income (79.2) (89.7) (70.1) (76.5)
Nomination rights (41.1) (43.7) (28.0) (30.4)
- Non-refundable building/capital levy (65.1) (73.3) (44.7} (52.4)
: Interest on lease liabilities 3.4 2.4 1.1 0.7
Net movement in realised gains on
financial assets at fair value through
-] profit or loss (6.9) (6.0) - -
: Net movement in unrealised gains on
financial assets at fair value through
profit or loss (53.5) (66.0) - -
- Donation in kind (5.4) - 5.4 -
' Losses on disposals of fixed assets - 0.9 - 0.9
Depreciation 250.0 261.3 203.3 218.5
Expenses recognised under defined
benefit retirement schemes 1.0 1.2 1.0 1.2
316.2 3316 271.1 270.5
Changes in working capital:
Decrease in defined benefit retirement
scheme - 271 - 271
- Increase in inventories - (0.3) - -
(Increase}/decrease in rental and utility
deposits (0.8) {0.4) - 0.8
(Increase)/decrease in prepayments (3.1) 3.1) 0.7 (2.3)
- (Increase)/decrease in loans to staff {0.2) 0.5 (0.3} 0.5
Decrease/(increase) in fees and other
receivables 4.9 (0.2) 5.0 (0.9)
Increase in net amount due from
subsidiaries - - {(10.9} (3.2)
Increase/(decrease) in fees received in
: advance 42 (2.2 1.7 (4.1)
Increase in provision to meet staff
conditions of service 18.0 1.7 13.2 1.9
Increase in accounts payable and
accruals excluding capital creditors 258 96 329 227
Increase in scholarship fund and
hardship allowance 10.2 18.1 0.7 9.8
Cash generated from operations 375.2 382.4 314.1 322.4
B Hong Keng Profits Tax paid 9.7) - {9.7) -
Net cash generated from operating
activities 365.5 382.4 304.4 3224
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The English Schools Foundation
Financial staferments for the year ended 31 August 2025

Cash and cash equivalents (continued)
Total cash outflow for leases

Amounts included in the cash flow statement for leases comprise the following:

The Group The Foundation
2025 2024 2025 2024
$'million $'miilion $'million $'million
Within operating cash flows 2.0 27 0.3 -
Within financing cash flows 25.3 24.4 9.5 10.1
273 271 9.8 10.1

Net cash outflow arising from the acquisition of subsidiary

The recognised amounts of assets acquired and liabilities at the date of acquisition of the
subsidiary comprise the following:

2025
$'million

Buildings 3416
Rental and utility deposits 0.5
Prepayments 0.3
Tax recoverable 0.1
Deferred tax liabilities (16.8)
Total consideration 325.7
Less: retention money (16.1)
Total consideration paid in cash 309.6

Fees received in advance

Fees received in advance are contract liabilities in nature under HKFRS 15 and are
recognised when non-refundable fee consideration is received before the Group recognises
the related revenue (see note 2). [n cases where the Group has an unconditional right to
receive non-refundable consideration before the Group recognises the related revenue, a
corresponding receivable is also recognised.
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The English Schools Foundation
Financial statements for the year ended 31 August 2025

Fees received in advance (continued)
Movements in fees received in advance were as follows:

The Group  The Foundation

$'million $'million

Balance at 1 September 2023 163.9 78.8
Decrease as a result of recognising revenue during the

year in respect of fees received in advance at the

beginning of the year (142.6) (67.5)
Increase as a result of receipts in advance of service

as at the year end date 140.4 534
Balance at 31 August 2024 and 1 September 2024 161.7 74.7
Decrease as a result of recognising revenue during the

year in respect of fees received in advance at the

beginning of the year (140.8) (63.8)
Increase as a result of receipts in advance of service

as at the year end datfe 145.0 55.5
Balance at 31 August 2025 165.9 76.4

All fees received in advance are expected to be recognised as revenue within cne year from
the end of the reporting period.

Individual nomination rights

Individual nomination rights are a means to gain priority on the waiting list and a school place
subject to successful assessment. The amount received is not refundable after the student
accepts a school place offer.

The Group recognises deposits received in respect of individual nomination rights as receipts
in advance and recognises revenue in equal instalments over the student’s expected school
life or at the time when the student leaves the school(s) within the Group. Amounts received
hut not yet recognised as revenue are recorded as deferred income - individual nomination
rights. Movements in individual nomination rights were as follows:

The Group The Foundation
2025 2024 2025 2024
$million $'million $'millicn $'million

At the beginning of the year 253.4 2451 163.4 160.4
Decrease as a result of recognising .

revenue during the year that was

included in deferred income at the

beginning of the year (38.4) (40.7) (25.6) (27.6)
Increase as a result of receipts in advance

" of service to be rendered as at the end of

the year 46.4 49.0 34.0 30.6
At the end of the year 261.4 253.4 171.8 163.4
Less: to be recognised within one year (36.0) (32.9) (24.2) 21.7)
After one year 225.4 220.5 147.6 141.7
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7 16 Provision to meet staff conditions of service
Accounting policy

The Group accrues salaries, gratuities, paid annual leave, leave passage and the cost to the
Group of non-monetary benefits in the year in which the associated services are rendered by
B employees of the Group. Where payment or settiement is deferred and the effect would be
material, the Group states these amounts at their present values.

Movements in the provision to meet staff conditions of service were as follows;

1 The Group The Foundation
2025 2024 2025 2024
‘I $'million $'million $'million $'million
At the beginning of the year 150.1 148.4 117.5 115.6
Provision for the year 322.4 312.3 237.9 230.8
] Payments made during the year (304.4) (310.6) (224.7) (228.9)
At the end of the year 168.1 150.1 130.7 117.5

17 Accounts payables and accruals
Accounting policy
Initially the Group recognises accounts and other payables at fair value. Subsequent to

initial recognition, the Group states these at amortised cost unless the effect of discounting
would be immaterial, in which case they are stated at invoice amounts.

s e el

The Group The Foundation
2025 2024 2025 2024
- $'million $'million $'million $'million
Accounts payable 78.2 51.2 53.3 27.6
Provisions and other accruals 66.8 54.4 33.3 325
i Accruals for major repairs 145.4 112,2 145.4 112.2
Deferred income 48.2 50.6 137.4 137.0
Retention money 18.4 4.2 18.4 4.2
Deposits received 14.6 14.0 59 13.9
- Other payables 47.8 45.5 42.0 39.4
419.4 332.1 435.7 366.8
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Income tax in the statement of financial position

Tax payable in the statement of financial position represents:

The Group The Foundation
2025 2024 2025 2024
$'million $'million $'million $'million
Provision for Hong Kong Profits Tax for the
year 4.8 8.5 4.8 6.5
Balance of Profits Tax provision relating to
prior years 04 3.7 0.5 3.7
At the end of the year 5.2 10.2 5.3 10.2

Government grants
Accounting policy

The Group recognises government grants when there is reasonable assurance that the
Group will comply with the conditions attached to them and that the grants will be received.
The Group recognises grants relating to expenditure on a systematic basis in the same year
in which the related expenditure is incurred. The Group deducts grants provided to the
Group relating to fixed assets from the cost of acquisition in arriving at the carrying amount of
the related asset.

The Government provides basic grants and hardship allowance to the Foundation. The total
grants received by the Group and the Foundation were as follows:

The Group The Foundation
Note 2025 2024 2025 2024
$million $'million $miltion S'million
Basic/relief grants 19(a) 107.8 129.0 107.8 129.0
Hardship allowance 20 3.0 3.6 3.0 3.6
Refund of rent and rates 19(b) 16.2 16.5 12.9 13.1
127.0 149.1 123.7 1457

The subvention review was concluded in July 2013. Excluding subvention of $28.3 million
for students with special education needs in the Foundation's mainstream schools and the
Jockey Club Sarah Roe School, the basic grants and hardship allowance (collectively the
“Subvention”) are phasing out in 13 years starting from the 2016/17 school year until the
2028/29 school year. The phase out amount in each year will vary and range from
approximately $17 million to $22 million according to the Subvention provided to each year
group of the Foundation’s mainstream schools. All existing students of the Foundation
except Year 1 to Year 10 will continue to benefit from the Subvention, frozen at its current
level, until they either graduate from the schools in Year 13 or leave the system. The
phasing out of the Subvention affects children entering Year 1 of the Foundation’s schools in
August 2016 and thereafter.
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The English Schools Foundation
Financial statements for the year ended 31 August 2025

Government grants (continued)
Basic/relief grants

The Government's basic recurrent grant is a grant per class caiculated to be equivalent to
the grant allowed for each class provided to other schools in the public-aided education
sector in 1999/2000. Since 1999/2000, the basic recurrent grant has been reduced by
12.372% in various stages through to 31 March 2007. The cumulative deduction in the basic
grant resulting from the subvention phase-out amounted to $163.4 million as at 31 August
2025 (2024 $142.1 million).

Refund of rent and rates
The Group and the Foundation also receive from the Government a reimbursement of rent

and rates paid for school premises. The charge for rent and rates, which is included in other
operating expenses, was arrived at as follows;

The Group The Foundation
Note 2025 2024 2025 2024
$'million $'millicn $'million $'million
Gross rent and rates for the year 18.4 18.1 13.4 13.7
Less: Recovered or recoverable
from the Government (18.2) (16.5) (12.9) {(13.1)
4 2.2 1.6 0.5 0.6

Scholarship fund and hardship allowance

The Group
Scholarship Hardship

fund alfowance Total
$'million $'million $'million
At 1 September 2023 16.7 51.8 68.5
Received from the Government - 3.6 3.6
Provision for the year 57.5 18.2 75.7
Utilisation (43.7) (17.5) (61.2)

At 31 August 2024 and
1 September 2024 305 56.1 86.6
Received from the Government - 3.0 3.0
Provisicon for the year 51.2 20.8 72.0
Utilisation (44.3) (20.5) (64.8)
At 31 August 2025 374 59.4 96.8

The Group includes the amount utilised to permit fee relief during the year in income as a
component of tuition fees.
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The English Schools Foundation
Financial statements for the year ended 31 August 2025

Scholarship fund and hardship allowance (continued)

The Foundation

Scholarship Hardship
fund allowance Total
$'million $'million $'million
At 1 September 2023 - 36.1 36.1
Received from the Government - 3.6 3.6
Provision for the year 10.0 9.2 18.2
Utilisation - (13.2) (13.2)
At 31 August 2024 and
1 September 2024 10.0 35.7 45.7
Received from the Government - 3.0 3.0
Provision for the year 0.2 11.2 11.4
Utilisation - (13.7) (13.7)
At 31 August 2025 10.2 36.2 48.4

The Foundation includes the amount utilised to permit fee relief during the year in income as
a component of tuition fees. '

Besides the basic grants detailed in note 19, the Government also provides an allowance for
the relief of hardship based upon a percentage of the recurrent grant per class to the
Foundation. In addition, starting from 1 September 2016, the Foundation sets aside 0.8% of
tuition fees of non-subvented students as hardship allowance to support families who
experience financial hardship due to a sudden and unexpected change in circumstances.
The Foundation set aside $0.2 million (2024: $10.0 million) for scholarship fund for senior
students. The funding requirement is reviewed from time to time.

Pursuant to the service agreement between ESL and the Government, ESL shall set aside a
sum, which shall not be less than 10% of its total school fee income from its Private
Independent Schools, to provide scholarships and other financial assistance for deserving
students at such schools in each school year. During the year ended 31 August 2025,
Renaissance College and Discovery College have each set aside 10% (2024: 10%) of their
respective tuition fees which consists of 8% (2024: 8%) for Renaissance College and 9%
(2024: 9%) for Discovery College as scholarship fund and 2% (2024: 2%) for Renaissance
College and 1% (2024: 1%) for Discovery College as hardship allowance.

Tuition fees of Renaissance College and Discovery College transferred to scholarship

fund/hardship allowance during the year amounted to $35.3 million (2024: $33.3 million) and
$25.3 million (2024: $23.2 million) respectively.
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The following table shows the remaining contractual maturities of the Group’s lease liabilities
at the end of the current and previous reporting periods:

The Group

Within one year

After one year but within two
years

After two years but within five
years

Aifter five years

The Foundation

Within one year

After one year but within two
years

After two years but within five
years

31 August 2025 31 August 2024

Present interest Present Inferest
value of the expense Total  value of the expense Total
minimum refating minimum minimum relating minitnum
lease fo future lease lease fo future lease
payments periods paymenis payments periods payments
$'million $'million $'million $'million $'million $'million
24.7 1.5 26,2 17.3 27 20.0
16.0 2,0 18.0 17.2 1.6 18.8
12.3 34 15.7 9.4 1.2 10.6
14.2 1.6 15.8 38 0.6 4.4
42,5 7.0 48.5 30.4 34 338
67.2 8.5 75.7 47.7 6.1 53.8

31 August 2025 31 August 2024

Present Interest Present Interest
value of the expense Total  value of the expense Total
minfmum refating minimum minimum relating minimum
lease fo future lease lease to future lease
payments pericds paymentis payments periods payments
$'million $'million $'million $'million $'million $'million
8.7 0.7 9.4 8.1 1.1 9.2
5.5 0.2 57 8.3 0.6 8.9
1.2 0.1 1.3 55 0.2 57
8.7 0.3 7.0 13.8 0.8 14.6
15.4 1.0 16.4 21.9 1.9 23.8
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Refundable capital levy

Refundable capital levy was introduced and payable by the parents of children joining the
Foundation's school system from August 2011 to June 2015. After the introduction of non-
refundable capital levy (see note 25), the refundable capital levy is only applicable to children
who join Year 7 from another school of the Foundation if their parents did not pay refundable
capital levy or non-refundable capital levy for them before. The levy is $25,000 per child.
Certain concessions are granted to famiiies with more than two children studying at ESF
schools and teachers who are also parents of students studying at ESF schools.

Refundable capital levy is repayable by the Group when the student leaves the school. The
refundable capital levy is non-transferable, interest-free, non-depreciating and unsecured.
Initially the Group recognises the refundable capital levy at fair value. Subsequently, the
Group states this at amortised cost unless the effect of discounting would be immaterial, in
which case it is stated at cost.

Debenture
Class A debenture

In September 2019, the Group introduced the Class A debenture as a means to gain priority
interview at a kindergarten. Purchase of the debenture is optional and is payable at the time
of application to the kindergarten. The debenture has a nominal value of $500,000. When a
student holding the debenture graduates from the kindergarten and gains a Year 1 place of a
Foundation school, Renaissance College or Discovery College, the debenture will be
converted into an Individual Nomination Right under the Group.

Class A debenture is repayable in full if a child is not successful at the kindergarten interview,
withdraws from the kindergarten before graduation from K2, or does not subsequently take
up a kindergarten or Year 1 place under the Group.

Class B debenture

In August 2013, the Group introduced a debenture which is payable by parents of children
joining the Group’s kindergartens in August 2013 and subsequent years. The debenture is
$7,000 (2024: $7,000) for each child entering one of the kindergartens for the first time from
August 2013 onwards. This debenture has been renamed “Class B debenture” with effect
from September 2019.

A Class A debenture holder whose child is successful at the interview and subsequently
takes up a kindergarien place does not need to purchase a Class B debenture.

Class B debenture is repayable when the student leaves the school with sufficient notice.
Both Class A and Class B debentures are non-transferable, interest-free, non-depreciating
and unsecured. Initially the Group recognises the debentures at fair value, thereafter the

Group states this at amortised cost unless the effect of discounting would be immaterial, in
which case it is stated at cost.
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Debenture (continued)

At 31 August, the analysis of the carrying amount of debenture is as follow:

The Group

2025 2024

$'million $'million

Class A debenture 69.3 58.3

Class B debenture 104 108

Total debenture 797 68.9
Less: to be transferred to individual nomination right or

repayable within one year (36.1) (32.5)

Repayable after one year 43.6 36.4

Non-refundable building levy

The Group charges a non-refundable building levy to finance the capital expenditures of
Renaissance College and Discovery College. In the case of Renaissance College, the levy
is charged as a one-time payment upon a student's acceptance of a school place. The levy
is set at $50,000 (2024: $50,000) for Year 1 entrants with pro-rated amounts set for Year 2 to
Year 12 new entrants. For Discovery College students, the levy is collected on an annual
basis at $8,060 (2024: $8,060) per annum for all students.

The Group recognises the non-refundable building levy over the number of years individual
students are expected to remain at the school.

Movements in the non-refundable building levy were as follows:

The Group
2025 2024
$million $'million
At the beginning of the year 51.8 51.6
Decrease as a result of recognising revenue during the
year that was included in deferred income at the
beginning of the year (8.0} (9.8)
Increase as a result of receipts in advance of service
during the year 9.0 10.0
At the end of the year 51.8 51.8
Less: to be recognised within one year (8.0) (8.0)
After one year 43.8 438
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Non-refundable capital levy

The Group charges a non-refundable capital levy to finance capital expenditures of various
capital projects of the ESF schools. The levy is charged as a one-time payment upon a
student’s acceptance of a school place. The levy is set at $38,000 (2024; $38,000) for Year
1 entrants with pro-rated amounts set for Year 2 to Year 13 new entrants.

The Group recognises the non-refundable capital levy over the number of years individual
students are expected to remain at the school.

Movements in the non-refundable capital levy were as follows:

The Group and the Foundation

2025 2024
$'million $'million
At the beginning of the year 2956 289.7
Decrease as a result of recognising revenue during the
year that was included in deferred income at the
beginning of the year (44.7) (52.4)
Increase as a result of receipts in advance of service
during the year 53.1 58.3
At the end of the year 304.0 295.6
Less: to be recognised within one year (35.6) (33.3)
After one year 268.4 262.3

Corporate nomination rights
Accounting policy

The corporate nomination rights (*CNR”) scheme entitles the holder of the CNR (the
“Holder"} to identify one nominee in relation to any CNR at any time according to the terms
and conditions of the CNR. The CNR is non-transferrable, interest-free, depreciating and
unsecured,

The Group recognises receipt of cash made in respect of CNR as liabilities and amortises
the amount to income for 20 years from the time when the holder of the CNR notifies the
Group of the first nominee under the terms and conditions of the corporate nomination rights
scheme.

The Holder may redeem a CNR at any date following 10 years after the first nomination date
for that CNR. The redeemable amount is the remaining value of that CNR at the date of
redemption. Initially the Group recognises the CNR at fair value. Subsequently the Group
states this at the applicable redemption value unless the effect of discounting would be
immaterial, in which case it is stated at cost with accumulated amortisation.
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Corporate nomination rights (continued)
Movements in the corporate nomination rights were as follows:

The Group and the Foundation

2025 2024
$'million $'million
At the beginning of the year 301 292
Issued during the year - 5.0
l.ess: Amortisation to statement of comprehensive
income (2.0) (1.8)
Less: Redemption during the year - (2.5)
At the end of the year 28.1 30.1
Less: Within one year or on demand (2.0) (2.0}
After one year 26.1 28.1

Deferred tax liabilities

The following items are the deferred tax liabilities recognised by the Group and the
movement during the current and prior years:

Difference
between book
depreciation
and tax
depreciation
$'million
At 1 September 2023, 31 August 2024 and
1 September 2024 -
Effect on deferred tax balances resulting from the
acquisition of a subsidiary 16.8
Charge to profit or loss (0.8)
At 31 August 2025 16.0
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Reserves

The reserves of the Group and the Foundation represent the excess of assets over liabilities;
the opening and closing balances and the movemenis during the year are set out in the
statement of changes in reserves.

Capital fund

The Foundation has introduced individual and corporate nomination rights schemes and a
non-refundable capital ievy. The income from these is designated solely to finance
redevelopment projects of the Foundation and hence is included in the capital fund.

Renaissance College and Discovery College of the Group introduced non-refundable
building levy and nomination rights. The income therefrom is designated solely to finance
capital expenditure and hence is included in the capital fund.

During the year, the Group and the Foundation transferred $78.2 million (2024: $97.5 million)
and $53.7 million (2024: $71.4 million), respectively, from the capital fund to general reserve.

The transfer represented the depreciation charge of capital projects funded by the capital
fund.

Investment fund

The investment fund represents the fund used for investment. During the year, the Group
and the Foundation designed $325.9 million (2024: Nil) to acquire a subsidiary and
incorporate subsidiaries,

Building reserve

The reserves of the Group and the Foundation represent the excess of assets over liabilities,
and fixed assets are one of the major components. In addition to the capital fund, the
building reserve was created to set aside the sum spent or reserved for the expansion,
maintaining or replacing buildings in order to facilitate financial management and
understanding of the financial position.

During the year, the Group and the Foundation transferred $191.5 million {2024: $117.1
million from general reserve to building reserve) from building reserve to general reserve to
reflect the sum spent or reserved. The available funds for future expansion, maintaining or
replacing buildings amount to $818.5 million (2024: $887.0 million).

Development fund
The Board and management review the strategic direction of the Group periodically. As part
of continuous enhancement of the Group's long term provisions, a development fund was

created to set aside a sum for this purpose. During the year, the Group and the Foundation
transferred $27.7 million (2024; $30.0 million) from general reserve to the development fund.
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Reserves (continued)
Schools reserves

The Group’s reserves include the accumuiated surplus of individual schools of the
Foundation which amounted to $286.3 million as at 31 August 2025 (2024 $275.7 million).
These reserves have been designated to finance operating and capital activities at individual
schools at the discretion of the respective School Councils. From their reserves as at 31
August 2025, the respective School Councils have authorised or contracted for capital
commitments of $150.3 miilion (2024: $142.9 million). The respective School Councils also
reserve certain sums for major upgrades at schools.

During the year, $32.2 million (2024: $64.6 million) was transferred from schools reserves to
general reserve. The transfer represented various schools capital expenditure during the
year which was funded by the schools reserves.

Capital management

The Group is a non-profit making organisation whose principal activity is the operation of
schools to provide education through the medium of English [anguage. The Group is not
subject to any externally imposed capital requirements; its activities are mainly funded by
tuition fees, government subventions, donations, and investment income.

In the absence of any capital the Group’s reserves are maintained at a level necessary to
meet the Group’s short and long-term objectives taking account of the importance of
safeguarding the Group's ability to continue as a geing concern.

Financial risk management and fair values

Exposure to credit, liquidity, interest rate and currency risks arises in the normal course of
the Group’s activities. The Group is also exposed to currency and market price risks arising
from its investments in funds (note 8). The Group describes below the Group’s exposure to
these risks and the financial risk management policies and practices used to manage these
risks.

Credit risk
The Group’s credit risk is primarily attributable to bank deposits, cash and cash equivalents
and fees and other receivables. Management has a credit policy in place and the exposure

to these credit risks is monitored on an ongoing basis.

The Group’s bank deposits and cash and cash equivalents are placed with major financial
institutions.

The maximum exposure to credit risk is represented by the carrying amount of each financial
asset in the statement of financial positicon.
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1 29 Financial risk management and fair values (continued)
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Sensitivity analysis

At 31 August 2025, it is estimated that a general increase/decrease of 100 basis pcints
(2024: 100 basis poinis) in interest rates, with all other variables held constant, would have
increased/decreased the Group’s surplus for the year by approximately $22.0 million (2024
$20.7 million). Other components of reserves would not be affected (2024: Nil) by the
changes in interest rates.

The sensitivity analysis above indicates the annualised impact on the Group’s surplus that

would arise assuming that the change in interest rates had occurred at the end of reporting
period and had been applied to those floating rate instruments which expose the Group to

cash flow interest rate risk at that date. The analysis was performed on the same basis for
2024,

Currency risk

The Group operates in Hong Kong and has limited exposure to currency risk which arises
from foreign currency purchases and receipts/payments for school activities jointly organised
with overseas institutions.

ESFI's functional currency is Hong Kong dollars ("HKD"). ESFI is exposed to currency risk
primarily through its investments in financial assets that are denominated in United States

dollars (*USD"). Since HKD is pegged to USD, ESFI's exposure to foreign currency risk in
respect of financial assets denominated in USD is considered to be minimal.

Equity price risk

As at 31 August 2025, the Group has investments in unlisted funds of $623.0 million (2024
$587.7 million) (note 8). The Group is exposed to market price risk from these investments.
The fair value change for the Group’s unlisted investment funds in 2025 was $60.4 million
gain (2024: $72.0 million).

The Group’s unlisted investments are held for long term strategic purposes. Their
performance is assessed quarterly against the policy benchmark set in the investment policy
statement. The Group managed the market risk through diversification of the investment
portfolic.
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1 29 Financial risk management and fair values (continued)

At 31 August 2025, it is estimated that an increase/decrease of 5% (2024: 5%) in the fair
'] value of the Group’s unlisted investment funds, with all other variables held constant, would
have increased/decreased the Group’s surpius for the year and general reserves as follows:

2025
Increase/
(decrease) in Effect on
- surplus for other
the year and components
general reserve of reserves
- $'million $'million
Change in the fund price variable:
R Increase 5% 31.1 -
Decrease 5% (31.1) -
2024
Increase/
] (decrease) in Effect on
surplus for other
the year and components
general reserve of reserves
$'million $'million
Change in the fund price variable:
| Increase 5% 29.4 -
Decrease 5% (29.4) -

The sensitivity analysis indicates the change in the Group’s surplus for the year and general
reserve that would arise assuming that the changes in fair value had occurred at the end of
. the reporting period and had been applied to re-measure those financial assets held by the

Group which expose the Group to market risk at the end of the reporting period. It is also

assumed that all other variables remain constant.

(f)  Fair value measurement

of reporting period.
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Except financial assets carried at fair value through profit or loss (note 8), all financial assets
and liabilities are carried at amounts not materially different from their fair values at the end
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Financial risk management and fair values (continued)
Financial assets measured at fair values

The fair value estimation of the Group’s unlisted investment funds is supported by
information received from the fund administrators including but not limited to monthly net
asset value (“NAV”) on the account statements.

The following table presents the fair value of the Group's financial assets measured at the
end of the reporting period on a recurring basis, categorised into the three-level fair value
hierarchy as defined in HKFRS 13, Fair value measurement. The level at which a fair value
measurement is classified is determined with reference to the observability and significance
of the inputs used in the valuation technique as follows:

- Level 1 valuations: Fair value measured using only Level 1 inputs i.e. unadjusted guoted
prices in active markets for identical assets or liabilities at the
measurement date.

- Level 2 valuations: Fair value measured using Level 2 inputs i.e. observable inputs which
fail to meet Level 1, and not using significant unobservable inputs.
Unobservable inputs are inputs for which market data are not
available.

- Level 3 valuations: Fair value measured using significant unobservable inputs.

Fair value at Fair value measurements as at
31 August 31 August 2025 cateqorised info
2025 Level 1 Level 2 Level 3
$'million $'million $'million $million
Recurring fair value measurements
Financial assets measured at FVTPL:
- Unlisted fund investments 623.0 216.3 327.3 79.4
Fair value at Fair value measurements as at
31 August 31 August 2024 categorised into
2024 Level 1 Level 2 Level 3
$million $'million $'million $’'million
Recurring fair value measurements
Financial assets measured at FVTPL:
- Unlisted fund investments 587.7 303.5 232.7 515

The Group’s policy is to recognise transfers between levels of fair value hierarchy as at the
end of the reporting period in which they occur. There were no transfers during the year.

Valuation techniques and inputs used in Level 1 and 2 fair value measurements

The Group’s unlisted fund investments are valued based on the market practice where they
are primarily traded which is either the closing price, last traded mid price or bid price as at
the end of reporting period. If the NAV of the investments is published frequently on
exchange, they are classified as Level 1. In case of infrequent published NAV, these are
classified as Level 2 as described above.
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Financial risk management and fair values (continued)
Information about Level 3 fair value measurements

The level in the fair value hierarchy within which the fair value measurement is categorised in
its entirety should be determined on the basis of the lowest leve! input that is significant to
the fair value measurement in its entirety. For this purpose, the significance of an input is
assessed against the fair value measurement in its entirety. If a fair value measurement
uses observable inputs that require significant adjustment based on unobservable inputs,
that measurement is a level 3 measurement. Assessing the significance of a particular input
to the fair value measurement in its entirety requires judgement, considering factors specific
to the asset or liability.

The determination of what constitutes ‘observable’ requires significant judgement by the
Group. The Group considers observable data to be market data that are readily available,
regularly distributed or updated, reliable and verifiable, not proprietary, and provided by
independent sources that are actively involved in the relevant market.

The Group’s investments classified within level 3 consist of unlisted investment funds which
hold unlisted private investments, which therefore have significant unobservable inputs
and/or are due to significant liquidity restrictions. As observable prices are not available for
these securities, the fair values of these investments have been determined based on the
recent net asset value of the fund.

Movement in Level 3 fair value measurements

2025 2024

$'million $'million

At the beginning of the year 515 23.2
Purchase 27.5 249
Distribution (13.3) (3.1}
Net movement in unrealised gains 13.7 6.5
At the end of the year 79.4 515

There was no transfer between levels during the years ended 31 August 2025 and 2024.
Commitments

The Group and the Foundation have certain capital commitments relating mainly to the
renovation of the schools and major upgrades of information technology systems. Capital
commitments outstanding at 31 August 2025 not provided for in these financial statements
were as follows:

The Group The Foundation
2025 2024 2025 2024
Fmillion $'million $'million $ million
Contracted for 156.5 64.6 89.2 62.6
Authorised hut not contracted for 381.3 4357 356.5 414.7
537.8 500.3 445.7 477.3
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Material related party transactions

Accounting policy

(a)

(b)

A person, or a close member of that person’s family, is related to the Group if that
person:

(i)  has control or joint control over the Group;
(i)  has significant influence over the Group; or

(i) is a member of the key management personnel of the Group or the Group's
parent,

An entity is related to the Group if any of the following conditions applies:

(iy  The entity and the Group are members of the same Group (which means that
each parent, subsidiary and fellow subsidiary is related to the others).

(i)  One entity is an associate or joint venture of the other entity (or an associate or
joint venture of a member of a group of which the other entity is a member).

(i) Both entities are joint ventures of the same third party.

(iv) One entity is a joint venture of a third entity and the other entity is an associate of
the third entity.

(v) The entity is a post-employment benefit plan for the benefit of employees of
either the Group or an entity related to the Group.

(vi) The entity is controlled or jointly controlled by a person identified in (a).
(vii) A person identified in (a)(i) has significant influence over the entity or is a
member of the key management personnel of the entity (or of a parent of the

entity).

(viii} The entity, or any member of a group of which it is a part, provides key
management personnel services to the Foundation or the Group.

Close members of the family of a person are those family members who may be expected to
influence, or be influenced by, that person in their dealings with the entity.

Board of Governors and key management personnel remuneration

Key management personnel consist of the following;

(i)

(ii)

Full time paid employees who are also members of the Board of Governors, namely,
representatives of the Committee of Principals, the Committee of Teachers, the
Committee of Support Staff and the Chief Executive Officer who is an ex-officio
member of the Board of Governors; and

Chief Financial Officer, Director of Communications, Director of Education, Director of
Facilities, Director of Governance and Director of Human Resources.
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Material related party transactions (continued)

The members of the Board of Governors other than those mentioned in note (i) did not
receive any remuneration during the current and previous years.

Remuneration for key management personnel is as follows:

2025 2024

$'million $’million

Salaries, allowances and benefits in kind 29.9 26.8
Retirement costs 0.2 0.2
30.1 27.0

Other material accounting policies

Apart from the accounting policies presented within the corresponding notes to the financial
statements, the other material accounting policies applied in the preparation of these
consolidated financial statemenis are set out helow:

Statement of compliance

The consolidated financial statements for the year ended 31 August 2025 comprise the
Foundation and its subsidiaries.

The Board has prepared the consolidated financial statements to comply with the
requirements under The English Schools Foundation Ordinance and The English Schools
Foundation (General) Regulation and in accordance with all applicable HKFRS Accounting
Standards, which collective term includes all applicable individual Hong Kong Financial
Reporting Standards (*HKFRSs"), Hong Kong Accounting Standards ("HKASs"} and
Interpretations issued by the Hong Kong Institute of Certified Public Accountants ("HKICPA").

Changes in accounting policies

The HKICPA has issued certain amendments to HKFRS Accounting Standards that are first
effective for the current accounting period of the Group.

None of the developments have had a material effect on how the Group’s results and
financial position for the current or prior periods have been prepared or presented. The
Group has not applied any new standard or interpretation that is not yet effective for the
current accounting period (see note 33).
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Other material accounting policies (continued)
Basis of preparation of the financial statements

The Group uses the historical cost basis to prepare the financial statements except that the
financial assets at fair value through profit or loss are stated at their fair value as explained in
the accounting policies set out in notes 8 and 29(f).

In order to prepare financial statements that comply with HKFRS Accounting Standards, the
Group has to make judgements, estimates and assumptions that affect the application of
policies and reported amounts of assets, liabilities, income and expenses. The Group
believes the estimates and associated assumptions, which the Group makes based on
historical experience and various other factors, are reasonable under the circumstances.
Actual results may differ from these estimates.

The Group reviews the estimates and underlying assumptions on an ongoing basis. The
Group recognises revisions to accounting estimates in the year the Group revises the
estimate if the revision affects only that year, or in the year of the revision and future years if
the revision affects both current and future years.

Impairment of assets

The Group uses internal and external sources of information at the end of each reporting
period to identify indications that fixed assets may be impaired or an impairment loss
previously recognised no longer exists or may have decreased.

If any such indication exists, the Group estimates the asset's recoverable amount and
recognises an impairment loss if the carrying amount of an asset exceeds its recoverable
amount.

The recoverable amount of an asset is the greater of its fair value less cost of disposal (if
measurable) or value in use (if determinable). In assessing value in use, the Group
discounts the estimated future cash flows to their present value using a discount rate that
reflects current market assessments of time value of money and the risks specific to the
asset. YWhere an asset does not generate cash inflows largely independent of those from
other assets, the Group determines the recoverable amount for the smallest group of assets
that generates cash inflows independently (i.e. a cash-generating unit).

The Group reverses an impairment loss if there has been a favourable change in the
estimates used to determine the recoverable amount. A reversal of impairment losses is
limited to the asset's carrying amount that would have been determined had no impairment
loss been recognised in prior years. The Group credits reversals of impairment losses as
income in the year in which the reversals are recognised.

Inventories

The Group carries inventories that consist of uniforms held for resale at the lower of cost and
net realisable value.

The Group calculates cost using the first-in-first-out method and comprises all costs of

purchase, costs of conversion and other costs incurred in bringing the inventories to their
present location and condition.
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32 Other material accounting policies (continued)

Net realisable value is the Group’s estimate of selling price in the ordinary course of business
less the estimated costs of completion and the estimated costs necessary to make the sale.

When inventories are sold, the Group recognises the carrying amount of those inventories as
an expense in the year in which the related income is recognised. The Group recognises the
amount of any write-down of inventories to net realisable value and all losses of inventories
as an expense in the year the write-down or loss occurs and the amount of any reversal of
any write-down of inventories as a reduction in the amount of inventories recognised as an
expense in the year in which the reversal occurs.

(f)  Provisions, contingent liabilities and onerous contracts
(i)  Provisions and contingent liabilities

Generally provisions are determined by discounting the expected future cash flows at a pre-
tax rate that reflects current market assessment of the time value of money and the risks
specific to the liability.

Where it is not probable that an outflow of economic benefits will be required, or the amount
cannot be estimated reliably, the Group discloses the obligation as a contingent liability,
unless the probability of outflow of economic benefits is remote. Unless the probability of
outflow of economic benefits is remote, the Group also discloses as contingent liabilities
possible obligations, whose existence will only be confirmed by the occurrence or non-
occurrence of one or more future events.

Where some or all of the expenditure required to settle a provision is expected to be
reimbursed by another party, a separate asset is recognised for any expected
reimbursement that would be virtually certain. The amount recognised for the
reimbursement is limited to the carrying amount of the provision.

(i) Onerous contracts

An onerous contract exists when the Group has a contract under which the unavoidable
costs of meeting the obligations under the contract exceed the economic benefits expected
to be received from the contract. Provisions for onerous contracts are measured at the
present value of the lower of the expected cost of terminating the contract and the net cost of
fulfilling the contract. The cost of fulfilling the contract includes both the incremental costs of
fulfilling that contract and an allocation of other costs that relate direcily to fulfilling that
contract.

(g) Functional and presentation currency
These financial statements are presented in Hong Kong dollars, which is the Group’s and the

Foundation’s functional and presentation currency. All financial information presented in
Hong Kong dollars has been rounded to $0.1 million unless stated otherwise.
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Possible impact of amendments, new standards and interpretations issued but
not yet effective for the current reporting year

Up to the date of issue of these financial statements, the HKICPA has issued a number of
new or amended standards, which are not yet effective for the year ended 31 August 2025
and which have not been adopted in these financial statements.

Effective for
accounting periods
beginning on or after

Amendments to HKAS 21, The effects of changes in foreign 1 January 2025
exchange rates. Lack of exchangeability

Amendments to HKFRS 9, Financial instruments and HKFRS 7, 1 January 2026
Financial instruments: disclosures - Amendments to the
classification and measurement of financial instruments

Annual improvements to HKFRSs - Volume 11 1 January 2026
HKFRS 18, Presentation and disclosure in financial statements 1 January 2027
HKFRS 19, Subsidiaries without public accountability: disclosures 1 January 2027

The Group is in the process of making an assessment of what the impact of these
developments is expected to be in the period of initial application. So far it has concluded
that the adoption of them is unlikely to have a significant impact on the financial statements,
except for HKFRS 18 where the presentation and disclosures of the financial statements are
expected to change.
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Independent auditor’s report to the Board of Governors of
The English Schools Foundation

(Incorporated in Hong Kong under The English Schools Foundation Ordinance)

Opinion

We have audited the consolidated financial statements of The English Schools Foundation
{the “Foundation”) and its subsidiaries (together the “Group”) set out on pages 4 to 62, which
comprise the consolidated and Foundation statements of financial position as at 31 August
2025, the consolidated and Foundation statements of comprehensive income, the
consolidated and Foundation statements of changes in reserves and the consolidated and
Foundation cash flow statements for the year then ended and notes, comprising material
accounting policy information and other explanatory information.

In our opinion, the consolidated financial statements give a true and fair view of the
consolidated financial position of the Group and the Foundation as at 31 August 2025 and of
their financial performance and cash flows for the year then ended in accordance with
HKFRS Accounting Standards issued by the Hong Kong institute of Certified Public
Accountants ("HKICPA").

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (‘HKSAs")
issued by the HKICPA. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the consolidated financial statements section of
our report. We are independent of the Group in accordance with the HKICPA’s Code of
Ethics for Professional Accountants (“the Code”) and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Information other than the consolidated financial statements and auditor’s
report thereon

The Board of Governors of the Foundation is responsible for the other information. The other
information comprises all the information included in the annual report, other than the
consolidated financial statements and our auditor’'s report thereon.

Our opinion on the consolidated financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement

of this other information, we are required to report that fact. We have nothing to report in this
regard.
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Independent auditor’s report to the Board of Governors of

The English Schools Foundation (continued)
(Incorporated in Hong Kong under The English Schools Foundation Ordinance)

Responsibilities of the Board of Governors for the consolidated financial
statements

The Board of Governors is responsible for the preparation of the consolidated financial
statements that give a true and fair view in accordance with HKFRS Accounting Standards
issued by the HKICPA, and for such intemal control as the Board of Governors determines is
necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Board of Governors is responsible for
assessing the Group’s ability to continue as a going concem, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
Board of Governors either intends to liquidate the Group or to cease operations, or has no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes our opinion. This report is made solely to you,
as a body, in accordance with our agreed terms of engagement and for no other purpose.
We do not assume responsibility towards or accept liability to any other person for the
contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resuiting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s internal control.

~ Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Governors.
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Independent auditor’s report to the Board of Governors of

The English Schools Foundation (continued)
(Incorporated in Hong Kong under The English Schools Foundation Ordinance)

Auditor’s responsibilities for the audit of the consolidated financial statements
(continued)

- Conclude on the appropriateness of the Board of Governors’ use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concermn. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's repert to the related disclosures in
the consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group to cease to
continue as a going concern.

- Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

- Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding
the financial information of the entities or business units within the group as a basis for
forming an opinion on the group financial statements. We are responsible for the
direction, supervision and review of the audit work performed for purposes of the group
audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant
ethical requirements regarding independence and communicate with them all relationships

and other matters that may reasonably be thought to bear on our independence and, where
applicable, related safeguards.

The engagement partner on the audit resulting in this independent auditor’s report is Man,
Yun Fung Benjamin (practising certificate number: P07662).

v,

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

1 December 2025
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