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MINUTES 

21st MEETING OF THE COMMITTEE OF PARENTS 

of the English Schools Foundation

on 19 January 2012, at 6:00 pm

at the ESF Centre, 25/F, 1063 King’s Road, Quarry Bay, HK
Present:  
Mr Marc Castagnet

King George V School (Chairman)

Ms Amani Sue

Island School

Ms Susan Finder

Island School

Ms Sarah Cunich

West Island School



Ms Terri Donlon

West Island School/Kennedy School


Ms Scarlett Mattoli 

Glenealy School


Ms Liselle Carey 

Peak School 


Ms Fiona Bishop

Quarry Bay School


Ms Angela Schael

Quarry Bay School


Mr Thomas Chan

Sha Tin Junior School


Ms Elspeth Shaw

Discovery College

Ms Adair Gordon

Discovery College 


Mr Simon Joyce

Parent Member of the Board


Mr Robert Bennett

Parent Member of the Board


Ms Kim Anderson

Parent Member of the Board 

In Attendance:





Mrs Heather Du Quesnay
Chief Executive Officer  


Ms Pam Ryan

Director of Education

Ms Vivian Cheung

Chief Financial Officer


Mr Alan Howells

JCSRS Principal/SEN Adviser


Mr John Marwick

Primary Mathematics Adviser


Ms Sarah Purcell

Minutes Secretary

	
	
	Action By

	CoP21-1


	Apologies for Absence
	

	
	Apologies were received from: Ms Joan Lye, Ms Shalini Sujanani, Ms Mimi Hsiao, Ms Breaca Moger, Mr Chris Erving, Dr Richard M Walker, Mrs Michelle Bo Shan Tsang, Ms Annie Van Weerdenburg, Ms Cassie Jullienne, Mr Stephen May, Dr Ken Lam, Ms Tess Lyons, Dr Ada Lo, Mr Peter Chu, Mrs Nicci Corrado, Ms Janita Hogervorst, Mr Terry Mountain, Ms Clare Allum, Ms Kimberly Whiley, Ms Lina Leung, Ms Nikita Mehta, Ms Amy Wong, Mr Mark Clifford, Mr Simon Osborne, Dr Vincent Ho and Mr Jonathan Straker. 


	

	CoP21-2
	Declarations of Interest


	

	
	Simon Joyce, as an employee of the Canadian International School, declared a possible pecuniary interest in ESL and offered to leave the meeting at the time the accounts were to be discussed. 


	

	CoP21-3


	Minutes of meeting held on 24th November 2011
	

	
	Members agreed that the first sentence of point CoP20-11 be re-written as, ‘It was reported that at the 7 November PTA meeting a small group had agreed to work toward the overall 15% profit margin ceiling and questions had been taken on database items.’


	

	CoP21-4


	Update on Subvention
	

	
	The CEO informed the committee that ESF had been notified that the issue of the subvention would not feature on the agenda at the LegCo Education panel meeting in February. It was generally considered likely that the issue would now not be addressed by LegCo until after the election of the new CE of Hong Kong and new Secretary of Education. The CEO explained that parents would be informed of the date when this item would feature as soon as ESF was made aware. It was agreed that the next round of lobbying from parents should be just prior to this meeting. PTA’s were asked to take a lead role in this. The Chairman suggested that each PTA should send a personal email to parents using a set of guidelines. The Communications Group had also been charged with this task.

Additionally it was suggested that ComPar as a body should write to EDB. It was agreed that the Chairman and the CEO would draft a letter from ComPar to be presented to the Committee for comment at the next meeting. 

One member also suggested that since the LegCo elections are due towards the end of the year there was a window of opportunity beforehand in which to lobby them. It was confirmed that the Communications Group were gathering contact data for LegCo members.


	MC &
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	CoP21-5
	ESF Therapy Centre Report


	

	
	A summary of the report attached to the agenda was presented.  The Therapy Centre had been in operation for 6 months and a SWOT analysis had been performed on the service to date. It was explained that a very strong team was in place but that the Educational Psychology provision had been stretched to capacity. Approval had been granted therefore for an additional part-time (0.5) Educational Psychologist. The Occupational Therapy service had not yet begun but recruitment was in hand and some very strong candidates were under consideration.

The high quality therapy service had been marketed to every school through the distribution of leaflets. 

ESF has been licensed to run a number of on-line courses in order to educate teachers on certain behaviours. Kim Anderson had undertaken one such course in order that parents could be better trained in understanding and handling psychological, behavioural and physical needs. It is proposed that a group of parents undertake this training on a trial basis once some adjustments are made. The courses address a broad range of needs some of which are generic and some of which fall under the SEN spectrum. This trial group should commence training at Easter.

It was explained that therapy had traditionally been a chargeable service but that Educational Psychology for existing ESF students was in fact funded from within the fees of ESF schools, although that did not apply to PI schools.  One member commented that a first rate specialist service was being provided by ESF and was serving not just its own needs but those of the wider community. The Director of Education explained that EDB had visited both KGV and Jockey Club Sarah Roe schools to better understand the SEN offerings and that a paper had now been prepared for EDB regarding this facility. She further commented that the provision of excellence in SEN should add weight to the case for ESF providing a niche service to meet the educational needs of Hong Kong. 

One member questioned how the therapy service was accessed if a parent would like a child assessed. It was explained that the school would advise on the need for psychological assessment.

It was explained that social and emotional well-being is recognised within schools and that there are mechanisms in place for identifying any issues and working towards improved well-being. For example, the Chairman explained, at KGV seminars were run for parents in conjunction with the school counsellor and the PTSA Administrator had a database of possible speakers.   

It was requested that a soft copy of the brochure be sent to the PTA’s who could distribute the information to parents via the newsletter. It was requested that the School Counsellor from KGV should provide a briefing  presentation on social and emotional well-being at the PTA administrators’ meetings.
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	CoP21-6
	Cost Review Exercise
	

	
	The CFO explained that the Finance Committee had been tasked with undertaking an overall cost review in order that ESF can function in the most efficient manner whilst still providing excellent educational standards. Various discussions continue to take place and School Principals are being consulted. The areas for review include:

Staffing 

A central staff structure review was in place and an external consultant had been appointed to run a benchmarking exercise to investigate how competitive teachers’ salaries are in the market.

Outsourcing 

Certain services could perhaps be carried out more efficiently if done by an external service provider.
Procurement 

The possibility of centralised purchasing of commonly used items for schools in order to reap economies of scale was being explored.

Facilities

The budget for the repair and replacement of facilities was under consideration as was the possibility of moving the Centre to a cheaper location. 

School Funding

Schools are allocated a budget every year and the distribution formula is being reviewed. 
The CFO added that ESF are looking at the market place to see whether savings could be achieved in terms of legal, audit and facilities fees in which case a formal tendering procedure will be undertaken. Savings targets were also being set for consumables, office and general stationery items for best value.

Members were encouraged to offer ideas for cost savings. One member suggested using the ESF buildings as training facilities and the CFO commented that this was being considered in periods of school holiday downtime. 


	

	CoP21-7
	Annual Accounts 
	

	
	The annual accounts to year end 31 August 2012 of ESF, ESL and a set of consolidated accounts are now available in full on the ESF website. 

A brief overview was provided by the CFO. 

Simon Joyce left the room for the duration of the ESL accounts overview.

During the presentation one member questioned whether a target had been set for cost savings and it was stated that this was premature at this stage. 
One member requested the proportion of the 1million HKD staff costs, which comprised monthly salary as distinct from other benefits. The CFO offered to clarify this information. 


	VC

	CoP21-8
	Preliminary Budget Timetable
	

	
	A revised timetable was distributed. 

In terms of fees for next year the fee and pay horizon would be presented at the 23 February ComPar meeting. The results of the salary benchmarking exercise are expected by the end of March and a final decision regarding fees would be made by the Board on 8th May.


	VC

	CoP21-9
	Primary Curriculum Priorities
	

	
	It was confirmed that all schools are now authorised for PYP and the Primary Curriculum agenda item was introduced by the Primary Mathematics Adviser. 

Maths has been a strong focus over the last two years alongside the preparation for PYP authorisation. Research had been carried out into best practice in the teaching of maths for primary schools, and work was being done to promote information and communications technology literacy and to prepare for PYP evaluation visits. 

There is a current drive towards promotion of creativity and the arts.

It was confirmed that all primary schools are now authorised for PYP. Work continues ready for regulation to ensure that the curriculum is sufficiently rigorous.  Laptops are widely used and good practices are being identified.  

A number of curriculum teams are run across ESF, each of which has a Chair. PYP coordinators are also involved in maths, science and social studies, PE, the arts, and languages. They connect with various groups internationally to ensure best practice in each area. 

An electronic teachers’ hub called the ‘Learning Gateway’ connects learning sites. All teachers have access to this facility and are encouraged to use it to share ideas, plans and resources. The target is to have 9 projects running on this system by the end of the year. Usage is monitored and a quality control exercise is to be undertaken. 

The Primary Mathematics Adviser showed a video by way of example of a PYP curriculum maths lesson. Members generally felt that this practice highlighted ESF as being at the forefront of educational practices and suggested that this should be publicised more widely. It was suggested that a selection of such videos should be available on the website for parents to view. 

It was explained that there are formal procedures for assessing progress of PYP but that ESF is also discussing internally the gap between PYP and traditional maths teaching methods. The School Councils are expected to review test results every year. The IBO evaluates PYP practice every four years. 

	

	CoP21-10
	Strategic Plan 2012-15  Vision, Mission and Value Statement
	

	
	A new strategic plan is in progress for the years 2012-15.  The CEO had drafted a new vision and a revised mission statement but the values were to remain the same.  This first draft was to be presented to the Board on 31st January and it was hoped that this would be approved at the Board meeting on 8th May. The CEO pointed out that this allows a further opportunity for ComPar to comment. Ideally ESF would prepare its vision statement in line with EDB’s perception of ESF’s role in the Hong Kong Education system, and the associated subvention provided, but this is not possible at present. 

One member commented that the partnership with parents was not noted and that although the term ‘inclusive’ is utilised there is no specific mention of ESF’s SEN provision. 

The Chairman suggested that members should contact either him or the CEO with any suggestions for revision. 


	

	CoP21-11
	Feedback to students after tests
	

	
	The Chairman initiated a discussion surrounding the issue of insufficient feedback to students on test results. After marking teachers sometimes retained the original tests, a practice which some parents felt was inhibitive to learning as students could not analyse their mistakes. Furthermore, some test results were not issued by the end of the school year or were issued too late to allow time for feedback such that necessary work could be carried out during the holidays. 

Members felt generally that the ARR reporting system needed to be refined but pointed out that the quality of teaching was not in question. 

The CEO commented that it may not always be feasible to deliver test results with individual feedback but agreed that it was unacceptable for test results to be unduly delayed. She also pointed out that IB performance assessments are rigorous and that unlike the local schools system ESF schools do foster a more personalised approach to learning with less emphasis on testing and rank order. ESF schools monitor and track results in Years 12 and 13 in a way which is first rate. The Chairman summarised that whilst ESF’s procedures are very rigorous the issue was that these are not communicated to parents. 

The Assessment Recording and Reporting systems differ according to schools but are the same on the Gateway system. One member commented that this inconsistency means that the organisation as a whole cannot compare like with like. In the situation that students are not given test results after a significant time period Principals must be informed. It was clarified that Principals were aware of parents’ comments on the quality of teaching. 
The Chairman proposed that 15 minutes at each ComPar meeting should be dedicated to issues that parents felt would improve educational standards. The CEO would consider how best to communicate these back to the Principals.

	

	CoP21-12
	PTA Updates
	

	
	Updates from PTA’s had been circulated with the agenda.


	

	CoP21-13
	Date of Next Meeting
	

	
	The next meeting is scheduled for 23rd February 2012 at ESF Centre, 25/F, 1063 King’s Road, Quarry Bay, HK.

	

	
	The meeting closed at 8.25 pm.
	


	

	Marc Castagnet

Chairman
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