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MINUTES

19TH MEETING OF THE COMMITTEE OF PARENTS

of the English Schools Foundation

on Thursday, 13 October 2011, at 6.00 pm

at the ESF Centre, 25/F, 1063 King’s Road, Quarry Bay, HK
Present: 
Mr Marc Castagnet

King George V School (Chairman)

 
Ms Susan Finder

Island School 


Ms Sarah Cunich

West Island School

Ms Terri Donlon

Kennedy School/West Island School

Ms Cassie Julienne

Bradbury School

Ms Scarlett Mattoli

Glenealy School

Ms Tess Lyons

Kennedy School

Mr Peter Chu

Kowloon Junior School

Mrs Nicci Corrado

Peak School


Ms Fiona Bishop

Quarry Bay School

Ms Kim Wong

Quarry Bay School

Mrs Angela Schael

Quarry Bay School


Mr Thomas Chan

Sha Tin Junior School


Ms Sandra Feran

Jockey Club Sarah Roe School

Ms Elspeth Shaw

Discovery College

Ms Adair Gordon

Discovery College


Ms Lina Leung 

Renaissance College 

Mr Mark Clifford

Parent Member of the Board


Ms Nicola Clark

Parent Member of the Board

In attendance: 
Mrs Heather Du Quesnay 
Chief Executive Officer  

Ms Vivian Cheung

Chief Financial Officer

Mr Jonathan Straker

Head of Student Support

Ms Pam Ryan

Director, Education

Mr Chris Durbin

School Development Adviser, Secondary


Ms Debbie Graham 

School Development Adviser, Primary


Mr David Kirby

Student Attainment Manager and VLE Manager


Ms Ashley Winka

Minutes Secretary
	
	
	Action By

	CoP 19-1
	Apologies
	

	
	Apologies were received from: Ms Shalini Sujanani Mr Andrew Tait, Dr Ada Lo, Mrs Liselle Carey, Mr Terry Mountain, Ms Clare Allum, Ms Amy Wong, Ms Joan Lye , Ms Kathy Savage, Mrs Gretchen Ryan, Dr  Richard Walker, Mrs Michelle Bo Shan Tsang, Ms Annie Van Weerdenburg, Ms Sarah Holden, Mr Stephen May, Dr Ken Lam, Ms Kimberly Whiley, Ms Nikita Mehta and Dr Neil Drave.


	

	CoP 19-2
	Election of Chairman
	

	
	Previously, the CEO had sent members an email regarding the election of Chairman as the previous Chairman, Rochelle Williams, has left Hong Kong. However, no response had been received.
Members were requested to decide whether they would prefer to elect a Chairman to serve for the current meeting or for the entire term (the Committee had a two year term and was half way through the term). Members agreed to elect Marc Castagnet as Chairman for the current meeting and to determine a Chairman for the remainder of the term at the 24 November Committee of Parents Meeting. 

	ALL

	CoP 19-3
	Declarations of Interest
	

	
	The CEO pointed out for newly appointed Committee of Parent members that declarations of interest forms along with the Code of Conduct were a requirement under the ESF Ordinance and Regulation and requested that the forms be signed and returned as soon as possible. 

Previously it was questioned whether School Council Parent members/PTA representatives would be the only persons eligible to attend Committee of Parents meetings or if substitutes could be sent in their absence as it had not been outlined in the ESF Ordinance and Regulation. Members agreed that it would be sufficient to send substitutes in the absence of the members on their behalf but recognised that continuity of membership would make the committee more effective. Members who were on the distribution list were requested to circulate the agenda documents to their representatives prior to the meeting.   

The CEO clarified for new Parent members, the issue of confidentiality at meetings, and noted that if an item discussed was confidential, members would be explicitly told so. Members were encouraged to email the CEO if they had any items that they would like to discuss in future Committee of Parents Meetings.

A note of thanks was given to all departing Parent members who had served on the Committee and whose term was ending.

There were no declarations of interest. 


	

	CoP 19-4
	Minutes of meeting held on 2 June 2011
	

	
	It was questioned whether the last paragraph in Item #CoP 18-5: Admissions Policy Review, referring to “the possibility of the removal of the category system” would be brought forward for further review. The CEO noted that this would be considered as part of the review of the Admissions Policy and that Committee of Parent members would be updated regarding this, as it was an agenda item for the current meeting. 

It was pointed out that after the previous Committee of Parents meeting it had been agreed upon to develop an action item list for each meeting going forward and to report on the progress of each item. 

The minutes of the meeting were confirmed and approved.             


	

	CoP 19-5
	Education Priorities for the Year
	

	
	The Director of Education updated members on the key education priorities that would be addressed during the 2011-12 school year. The overarching goal of the year would be to ensure ESF’s position as a leading academic provider in Asia through the review and further development of five key areas. 
1. School Performance and Development

· Goal: strong reputation on performance. 

· Now: School Performance & Development framework (planning; evaluation; reporting); positive accreditation reports; and student outcomes. 

· Future: ESF strategic plan; alignment of planning within and across schools; school reviews coming up to show how schools are performing.

2. Staff Performance and Development

· Goal: attracting and retaining effective leaders. 
· Now: leadership programmes (eg LINKs; Aspiring Leaders); and review of leadership standards and competencies.
· Future: development of a leadership capability framework and development of a leadership strategy to optimise leadership within ESF.
3. Curriculum
· Goal: increased curriculum breadth and depth.
· Now: PYP and IB firmly established; Primary Maths focus; all schools researching Years 11-16; and Applied Learning expansion in Years 12-13.
· Future: a K-13 continuum; linking and strengthening the phases; adoption of PYP in Kindergartens; review of secondary Chinese; focus on Years 11-16 provisions; and consolidation of Applied Learning.
4. Student Agency

·  Goal: inclusive education and the well-being of students.
·  Now: established SEN provisions in nearly all schools; SEN strategy; new learning support centres at Glenealy and Sha Tin College; and new posts in educational psychology and speech therapy.
· Future: further development of therapy services, developing provision for support of student well-being and support for gifted and talented students.
5. Organisational Support

· Goal: efficient and effective services.

· Now: clear policy direction; more coherent advisory team; and strengthening of communication.

· Future: expanding idea of service centres; research and development; enterprise in CPD; and evaluation of services.

There were questions about the leadership framework and various levels of leadership leaders within ESF. The Director, Education pointed out that leadership was across all levels of the organisation from middle leadership to senior leadership; teachers needed to be inspired to see the scope for leadership in their roles. The leadership model would be further reviewed in the coming school year.  
More information was requested regarding what was currently being done to develop the curriculum in Years 11-16 to ensure continuity from the Primary Years Programme through to the International Baccalaureate Diploma. The Director of Education noted that a document would be circulated to members in the near future to provide greater insight into schools’ thinking in this area. No decision had been made to introduce the Middle Years programme other than in the private Independent schools. The ‘old’ ESF schools had all decided to retain GCSE/iGCSE examinations at 16+.

There was concern that the test reporting system did not match the teaching method and a call for there to be further review of this system. It was pointed out that the exam results at GCSE/iGCSE which would be presented later at the meeting showed that students were excellent. The Chairman suggested that there could be further debate of this issue in the future. It was pointed out that this issue would be addressed in the leaflet that would be circulated at the 24 November Committee of Parents Meeting. 


	PR
CD


	CoP 19-6
	Update on Subvention
	

	
	The CEO reported that the July Legco Education Panel meeting had been a success as the feedback from all Legco members who had participated during the debate suggested that they did not see why the issue of whether to maintain subvention to ESF was being debated.

At the meeting, Deputy Secretary of Education, Mable Chan, had reiterated her message regarding the importance of investigating whether ESF could achieve a more self-financing, sustainable status. The CEO noted that Mable Chan would be meeting with a group of Board members on 26 October to further clarify what EDB had in mind for the future of the subvention for ESF.

At the Legco meeting, senior EDB members had expressed doubts as to how ESF was different from other international schools and why ESF students should receive government funding when other international schools’ students did not. It was pointed out that great effort had been made in writing to media to set out ESF’s justification for subvention; however, more could always be done to engage with the community and media. Parents were encouraged to express ESF’s message by talking to the community and writing to local newspapers. The CEO noted that a further media strategy was currently being worked on in the Communications Working Group. 

A further meeting of the Legco Education Panel would be held in December. The CEO noted that parents would be informed once ESF had greater insight as to a possible decision regarding subvention. It was believed that subvention would not be taken away in the near future and that EDB would most likely protect children currently in the system.


	

	CoP 19-7 
	IB Diploma and Advanced Diploma Results
	

	7.1
	IB Diploma Results
The Secondary School Development Adviser reported the results of the IB Diploma as having been pleasing, clearly reflecting the support given by parents to the students. It was noted that the data presented had been measured comparing year on year (2010-2011) results and worldwide averages. The results were fairly consistent across all six schools that participated.
The percentage of ESF students passing the exam had been substantially higher than the worldwide average: 98%, ESF; 78.1%, worldwide. In addition, there had been an increase in the percentage of ESF students passing the IB this year versus last year: 98%, 2011; 94.6%, 2010. The mean grade per subject had been 5.39 out of 7 points. The highest scoring subjects included science, the arts and maths. It was pointed out that no student had failed the CAS (Creativity Action and Service) section, which was attributed to the effective monitoring of individual students by the schools.
It was noted that the higher results may have been a result of schools assisting students in choosing subjects that best fit that student’s strengths and providing further assistance to struggling students. It was pointed out that results had been not only analysed as a whole but also analysed school by school, subject by subject and group by group. The Secondary School Development Adviser pointed out how much individual knowledge each school had about their students as evident when the Advisers had visited the various schools.
It was noted that 100 students had achieved the bilingual diploma. ESF results were lower than the worldwide averages, however. This may have been due to students not wanting to do the bilingual diploma as it did require having two first language subjects and extra points were not given for completing it.
The Secondary School Development Adviser noted that future IB Action Planning included:

· schools to investigate school specific anomalies and report to School Council;
· evaluating difference in performance for extended essay;
· improving performance in languages, and increasing the number of Bilingual Diplomas;
· raising of Standards through enhancing pre-IB syllabi; and
· the Language Centre to develop more strategies to support second language speaking students.


	

	7.2
	Applied Learning Pathway: BTEC 

The Secondary School Development Adviser noted that this was the first time that results were reported on the Applied Learning Pathway for some schools. Three ESF schools were currently using this exam: Island School, West Island School and South Island School; each school personalised what was offered. Of the 52 students who took the exam, in the BTEC National Certificate Level 3 (GCE A-level equivalent) results: 50.0% of entries were awarded a Double Distinction, 16.7% a Distinction/Merit, 13.3% a Double Merit, 6.7% a Merit/Pass and 13.3% a Double Pass. In the BTEC National Award Results, 53.9% of entries were awarded a Distinction, 24.6% a Merit, 20.0% a Pass and 1.5% a Fail.
It was pointed out that since this was a British based qualification; students who wished to attend Australian universities were encouraged to do the IB Diploma as the BTEC was recognised by UK, North American and some European universities, but not by Australian institutions. It was noted that a separate report highlighting which universities the students enter would be circulated at the 24 November Committee of Parents Meeting.
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	7.3
	iGCSE Results
The Secondary School Development Adviser reported the iGCSE results. 

· 966 students took 8,583 examinations across 36 subjects.
· 94.0% of participants had been awarded A*-C grades with 28.5% receiving A* grades.
· 60 students achieved eight or more A* grades; 11 students achieved ten or more A* grades. 
It was noted that ESF schools have proved consistently that they perform well across a range of subjects. The Secondary School Development Adviser emphasised the importance of each school reviewing results to look for any anomalies. It was pointed out there had been a gender gap among scores especially in the area of literacy, as females continued to achieve better scores than males; however, this was consistent in schools in the western world. 

	

	CoP 19-8 
	Primary Test Results
	

	
	The ESF Primary School Development Adviser updated members on primary test results and the three current standardised tests being used in schools:
1. PIPS: used in Year 1 and at the beginning of Year 2 to gauge the level of students when they entered school.

2. InCAS: used in Years 3-6; computer based.

3. ISA: used in Years 4 & 6; currently writing based. 

Previously students were tested at the end of the school year; however, it was pointed out that teachers preferred tests at the beginning of the year so that they had up-to-date information of the achievement and development needs of their class. 
Currently the Primary Standardised tests used were PIPS, InCAS and ISA. The recommendation was to replace the InCAS test with the ISA test for the 2012-13 school year as this test would better match the ESF curriculum, measure writing skills, and would provide parents with a more comprehensive evaluation of their child’s progress against international standards.

A special thanks was given to Debbie Graham, for her contribution as the School Development Adviser, Primary, as she would leaving at the end of October.

	

	CoP 19-9
	Sale of Accessories and Provision of Services
	

	
	The CFO provided an update regarding the sale of school accessories and provision of services. Referencing the Ordinance dating back to 2004, with the revised copy sent out in 2008, the CFO noted that the profit of items such as uniforms, stationery and exercise books may not exceed a 15% profit margin. The CFO noted that government’s stance was that mandatory materials should be supplied to students at the lowest cost possible. This issue had been brought up in PTA meetings as it was believed that the 15% cap would not allow any leeway in accounting for added costs such as administrative salaries. The CFO pointed out that the maximum markup requirement was non-negotiable as it applied to all profit and non-profit making schools in Hong Kong. The 2008 Ordinance did state that it allowed for a grace period if schools could not immediately pay back such funds, but that that period must surely have expired by 2011. 
It was suggested that administrative salaries could be accounted for by possibly raising PTA fees. Members noted that it was already immensely difficult to get parents to pay high PTA fees, so this was not seen as a viable option. Another option would be to subcontract a shop to sell the supplies directly in the school, so that the supplier would absorb all administrative and overhead costs. Clearwater Bay School had implemented a similar policy as suggested to address salaries while complying with the Ordinance, which had proved to be successful thus far. It was questioned whether this profit limit applied to all items or if fundraising/special items eg tee-shirts sold at the school fair would be looked at as an exception. The CFO believed such items may fall out of the category of required items that the student would need.
It was questioned whether the CFO could propose to government that since ESF is non-profit, any profit that was made would go back to the school. The CFO stated that this argument had been made to the government before and that it was clearly stated in the Ordinance as to how any extra profit would be accounted for and that they would not make an exception for ESF, as all schools faced the same requirement. 

The use of rebates passed onto schools by suppliers was questioned. The CFO pointed out that they were strictly prohibited unless approved by the School Council under special circumstances. One solution to allow for rebates would be to request that the supplier give the rebate directly to students; however, this issue would need to be further reviewed. 
It was suggested for the CFO to circulate to members an outline of Clearwater Bay School’s policy on suppliers and for the CFO to organise a meeting with a small group of Committee of Parent members to further discuss strategies to address the 15% mark-up requirement and rebates. The Group would then report on solutions at the next Committee of Parents Meeting. Members from West Island School, Quarry Bay, Discovery College and Sha Tin College volunteered to participate in the Group.
	VC/ ETC


	CoP 19-10
	Admissions Update
	

	
	The Head of Student Support provided members with an update as ESF was carrying out an admission policy review. The aim of the review would be to deal with anomalies and inconsistencies in the admissions policy and to report to the Subvention Steering Group who would then report on any major issues to the Board. It was noted that if any changes were to be made to the policy, a timeline for a consultation process and communication process had been established, in order to ensure everyone would be well informed.  
The Head of Student Support pointed out that there had been a 17% increase in the number of Year 1 applications received for the 2012-13 school year. The number of applications for Year 7 had gone down slightly from last year, however, it was pointed out that last year had been an exceptionally high year; and now there was a normal trend in the increase from 2009.
A parent who had recently completed an application had noted the difficulty in completing the online application and suggested that once an application had been completed and sent, that the applicant receive an email confirmation confirming receipt.  

	

	CoP 19-11
	Update on PTA Administrators Meeting
	

	
	The Head of Student Services noted that previously it had been suggested to arrange for the various administrators of PTAs/PTSAs to meet in order to share best practices within their own schools. A meeting had been held with representation from nearly all schools attending, with positive feedback. Members met with Kathy Wong, Senior Executive, Financial Control to further discuss issues such as rebates and mark-ups. It was pointed out that all items discussed in the meeting had been suggested by the participants and that in the future if members had any suggestions for items to be discussed, to send them to either the Chairman or the Head of Student Services.  The next meeting would be 7 November with three other possible meetings scheduled for later in the school year. 

	

	CoP 19-12
	PTA Updates
	

	
	The PTA updates were noted.

	

	CoP 19-13
	Date of Next Meeting
	

	
	The date of the next meeting is 24 November 2011 at 6:00pm at the ESF Centre, 25/F, 1063 King’s Road, Quarry Bay. 


	

	
	The Meeting closed at 8.32 pm.
	

	
	Chris Erving
Chairman
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