MINUTES

8TH MEETING OF THE COMMITTEE OF PARENTS

of the English Schools Foundation

on Thursday, 26 November 2009, at 6:00 pm

at the ESF Centre, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK

Present: 
Mr Eric Chin 

Renaissance College, Chairman


Ms Claire Moon

Island School 


Mr Marc Castagnet

King George V School


Ms Wendy McCoy

West Island School


Dr Kenneth Lam

Clearwater Bay School


Mrs Terri Appel

Glenealy School


Mrs Theresa Donohue

Kennedy School


Dr Ada Lo

Kowloon Junior School


Mrs Jo Weeks

Peak School 


Mrs Wen Zhang

Quarry Bay School


Ms Kim Wong

Quarry Bay School 


Ms Elspeth Shaw

Discovery College


Mr Nicholas Bilcliffe

Parent Member of the Board


Mr Mark Clifford

Parent Member of the Board


Ms Nicola Clark

Parent Member of the Board


Ms Elaine Leung

Parent Member of the Board


Dr Russell Williams

Parent Member of the Board


Ir Dr Albert Yeung

Parent Member of the Board

In attendance:
Mrs Heather Du Quesnay 
Chief Executive Officer 


Mr Jonathan Straker

Head of Student Support


Mr Andrew Sortwell 

Director of Education


Mr Chris Durbin

School Development Adviser Secondary


Mrs Debbie Graham

School Development Adviser Primary 


Mr Robert Bennett

Chief Financial Officer


Mr John Stewart

Head of Facilities Development


Mr Peter Craughwell

Head of Communications


Ms Rebecca Elder

Minutes Secretary

The Chairman introduced and welcomed the new committee members and reminded them to read and sign the Code of Conduct. 

	
	
	Action By

	CoP 8-1
	APOLOGIES
	

	
	Apologies were received from Ms Joan Lye, Ms Sarah Cook, Ms Fiona Bojan, Ms Anne Douglas, Dr Josie M Csete, Mr Stephen Fong, Ms Donna Kelly, Mrs Gretchen Ryan, Mr Richard M Walker PhD, Mr Michael McCool, Mrs Michelle Bo Shan Tsang, Ms Annie Van Weerdenburg, Mr Andrew Tait, Ms Sarah Holden, Mr Paul Arkwright, Mrs Penny Donowho, Ms Terri Donlon, Mr Peter White, Ms Sarah Emslie, Ms Sharon Mitchell, Ms Clare Lam, Mr Terry Mountain, Ms Clare Allum, Ms Rita De Ramos, Ms Amy Wong and Dr Neil Drave.
	

	CoP 8-2
	MINUTES OF MEETING HELD ON 8 OCTOBER 2009
	

	
	The minutes were confirmed and approved.


	

	CoP 8-3
	MATTERS ARISING
	

	
	There were no matters arising. 


	

	CoP 8-4
	DECLARATION OF INTERESTS
	

	
	There were no declarations. 


	All

	CoP 8-5
	CAPITAL FUNDING STRATEGY
	

	
	The CEO introduced the capital funding strategy, outlining the Board’s thoughts for improvement to the financial management of ESF, stating the need and concern for long-term sustainability. 

She stated that ESF is seeking government assistance for the major projects and is currently in discussion regarding the KJS project. ESF is hoping for a favourable response in January 2010. 

The CEO stated the importance of ESF demonstrating its commitment to making long-term financial provision and this includes assistance by parents. The Board was anxious to ensure this was manageable, reasonable and as fair as possible, parents were given plenty of notice. The communication campaign is to start this evening. 

RB and JS provided further detail of the profile and funding strategies. There are 3 priorities: KJS, KGV and IS, with costs totalling approximately HKD 1.5 billion. 

Of the projects: 

· KJS could be funded by ESF but there is an imperative to set precedent. ESF is hopeful the government will assist with the funding; 

· KGV could also be funded by ESF. The level of government funding for this type of project needs to be tested, as there is no precedent; 

· IS cannot be funded without a significant strain on resources. 

ESF has funding options from cash reserves, stakeholder contributions and secured borrowings. It must demonstrate an ability to fund a share of future sustainability. 

The details of the capital levy were stated. 

A question was asked about why ESF had committed resources to building the PIS. It was explained that the decision had been taken nearly 10 years ago. The PIS would contribute an income stream over time, but that they were still in the process of filling their capacity, so income would be limited. 

There was concern over the diversion of the levy to maintain PIS or for further expansion of ESF or PIS. The CEO, Chairman and members of the Board stated that cash generated by the levy will be used for rebuilding projects at ESF schools and that there are no current expansion plans for ESF. Additionally, that there has not been discussion at BoG level for the levy to be used for anything other than capital projects. It was added that the HKD 300 million generated by the levy doesn’t meet all the existing needs for capital funding. 

It was pointed out that there could be confusion about whether it was appropriate for PTAs to fund projects which were ESF’s responsibility. ESF will cover basic maintenance and improvement costs but it would be helpful it PTAs could provide funds to enhance such projects. 

PC detailed the communication strategy for the capital levy: 

· Emails to parents and staff;
· A press conference;

· Briefings for parents to be held in December and January; 

· Also a short video clip and FAQ section on the website.

Lobbying of Legco contacts was urged and contact details were provided. 

The Chairman, as representative of ComPar on the Board, reflected that the Board feels this is a positive and responsible move and requests the committee’s support in proposing the introduction of the levy in a positive way. 


	HDUQ/RB/JS

	CoP 8-6 
	COMMITTEE SELF REVIEW
	

	
	The Chairman introduced the committee self-review. The CEO encouraged members to suggest improvements and asked new members to state their expectations. 

Discussion included: 

· Sending the agenda earlier with more detail and stating if the item is for comment or information; 

· Commenting prior to the meeting; 

· Sending minutes out earlier;

· Ensuring that the speakers focus on keeping ideas succinct. 

The Chairman stated it is a matter of balancing important items while being mindful of the time. The agenda needs to be meaningful and up to date, so it can’t be sent too early, otherwise serious issues would be omitted included as AOB. 


	HDUQ/EC

	CoP 8-7
	ENCOURAGING PARTICIPATION
	

	
	The Chairman stated that as this is an advisory committee to the CEO more participation is to be encouraged. The CEO is keen to have representation from all schools. A designated person can attend, ideally one who will attend regularly as a substitute, if the PTA chairman is unable. 


	EC

	CoP 8-8
	REPORT ON 2009 GCSE RESULTS
	

	
	CD provided a report on the GCSE/ iGCSE results that showed a consistent overall performance with previous years. 

He highlighted the gender gap, which schools are investigating. 

He stated that a clear, statistically significant relationship between GCSE and IB results exists. The differences are being examined. Schools are investigating the behaviour of students who did well at GCSE but did not do as well at IB Diploma as expected.  

The information will not be available on the website for parents as the information is too technical. 

It would be important to look at the variables and track student progress so that students can be advised on university applications using the iGCSE results as a predictor. It is important to not to depress students expectations unintentionally but good evidence would help to avoid students applying for courses and universities where they had little to no hope of success. 


	CD

	CoP 8-9
	REPORT ON 2009 ADVANCED DIPLOMA
	

	
	CD provided a report on the alternative pathways to the IB Diploma, stating that there is no clear best method for getting students at the margins into higher education. 

The IB Career Certificate, provided by WIS as part of an international pilot programme, resulted in all students entering higher education. It depends on the schools as to whether it will include a language.

The BTEC is creative and work place focused; it is applied learning rather than vocational education. The first cohort performed well with higher education destinations in sports, business and the arts. 

Applied A-Levels provided more course work than examinations but some were still quite academic. Schools had been very successful with the arts; less successful in business and economics than the BTEC. 

Students not able to take a full IB Diploma could still work for certificates in various IB Diploma subjects.  Arts students were very successful. However, a number of them had been placed in Foundation and Advanced Diploma courses due to competing with IB Diploma students. BTEC and IBCC appear to be the best solution. 

CD continued that ESF wanted to offer a richer curriculum for students at the margins; programs that are distinctive with learning styles applicable to the students. 

Parents expressed some concerns about the IB Diploma:

· They were not informed of all the options and alternatives available;

· Its high-workload and a perception that it was very academic; 

· Students placing too much pressure on themselves. 

It was noted that WIS students were excited by the IB Diploma and the various options.  

It was agreed that a presentation to parents of students of all ages detailing the options was required. A video on the website was also suggested. 

New members are to be sent information about HE destinations, as discussed last meeting. 


	CD

	CoP 8-10
	WEBSITE DEVELOPMENTS
	

	
	PC provided an overview of plans for the new website stating that with the forthcoming retirement of Connected Learning Communication there was a requirement for new websites and e-newsletters. The vendor created a master website that is customisable for individual schools. 

The system has been launched at the centre and a few schools, and will be launched for most others by the end of the year. Training will then begin for e-newsletters. CLC will be shutdown at the end of April 2010. 

The e-newsletters are easier to read and not as daunting to create. 

The ESF centre website now includes a search function. Documents are password protected where required. 

There is flexibility as regards to the level of disclosure for the individual schools sites. 


	PC

	CoP 8-11
	ALUMNI STRATEGY
	

	
	Deferred to the next meeting. 


	PC

	CoP 8-12
	PTA UPDATES
	

	
	The issue of D&O insurance liabilities was requested to be included at the next meeting. 


	All

	CoP 8-13
	DATE OF NEXT MEETING 
	

	
	The date of the next meeting will be Thursday, 21 January 2010, at 6:00 pm, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK


	

	
	Meeting closed at 8:29 pm. 
	


	

	Eric Chin

Chairman
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