MINUTES

12TH MEETING OF THE COMMITTEE OF PARENTS

of the English Schools Foundation

on Thursday, 3 June 2010, at 6:00 pm

at the ESF Centre, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK

Present: 
Mr Eric Chin 

Renaissance College, Chairman


Ms Shalini Sujanani

Island School 


Ms Anne Douglas

Sha Tin College


Ms Donna Kelly

South Island School


Mrs Gretchen Ryan

South Island School 


Ms Jackie McIntyre

Bradbury School


Mr Andrew Tait

Bradbury School 


Mr Paul Arkwright

Clearwater Bay School


Mrs Theresa Donohue

Kennedy School


Dr Ada Lo

Kowloon Junior School 


Mrs Wen Zhang

Quarry Bay School


Ms Kim Wong

Quarry Bay School 


Mr Juan Chui

Sha Tin Junior School


Ms Rita De Ramos

Discovery College


Ms Elspeth Shaw

Discovery College


Ms Amy Wong

Renaissance College


Mr Nicholas Bilcliffe

Parent Member of the Board


Ms Nicola Clark

Parent Member of the Board


Ms Elaine Leung

Parent Member of the Board


Dr Russell Williams

Parent Member of the Board

In attendance:
Mrs Heather Du Quesnay 
Chief Executive Officer  


Mr Jonathan Straker

Head of Student Support


Mr Andrew Sortwell 

Director of Education


Mr Chris Durbin

School Development Adviser, Secondary


Ms Rebecca Elder

Minutes Secretary

	
	
	Action By

	CoP 12-1
	APOLOGIES
	

	
	Apologies were received from Ms Joan Lye, Ms Susan Finder, Ms Sarah Cook, Mr Marc Castagnet, Dr Josie M Csete, Dr Richard M Walker, Mr Michael McCool, Mrs Michelle Bo Shan Tsang, Ms Annie van Weerdenburg, Ms Sarah Holden, Dr Ken Lam, Mrs Terri Appel, Mrs Penny Donowho, Ms Terri Donlon, Mr Peter White, Ms Sarah Emslie, Mrs Jo Weeks, Ms Clare Lam, Mr Terry Mountain, Ms Clare Allum, Mr Mark Clifford, Dr Neil Drave and Ir Dr Albert Yeung.


	

	CoP 12-2
	DECLARATION OF INTERESTS
	

	
	There were no declarations. 


	

	CoP 12-3
	MINUTES OF MEETING HELD ON 29 APRIL 2010 
	

	
	The minutes were confirmed and approved. 


	

	CoP 12-4
	STAKEHOLDERS SURVEY
	

	
	The School Development Adviser, Secondary provided an overview of the ESF Stakeholders Survey for 2010. It consisted of seven sections, and was broadly aligned with the Council for International Schools. The focus was on the effectiveness of learning. It had a four-point scale and provided opportunity to comment. Every section had an overall summary statement. Not all schools participated as those undertaking a CIS/WASC survey were exempted. 

Response rates had increased for primary and secondary students and for teachers, but remained the same for support staff. The number of parents responding was down. Overall, 81% were positive  responses (there was no neutral) and 12% were negative. Though the responses were mostly positive areas for improvement are being looked at: 

· Philosophy and objectives: the need to involve parents and support staff; 

· Languages other than English; 

· Teaching: awareness of availability of individual support; 

· Leadership and management: communication; 

· Student support: behaviour (particularly a primary student concern); 

· Resources: space; 

· Student and community life: honouring students’ achievements outside school; 

In conclusion, there was a positive perception of education offered by ESF. Schools will benchmark ESF averages for their phase. The positive aspects as well areas for improvement will be discussed with Principals and focus groups formed where required. Feedback was welcomed from participants on how the survey could be improved next time round. 

Discussion of the survey and the survey results included: 

· Suggestion that a neutral category is required in the scale as the current options were likely to lead to dubious assumptions based on false positives; 

· Request for results to be presented graphically; 

· Request for check questions to ensure survey integrity:

· Schools will receive their own data and it is to be shared with the school community. This information will also be included in the annual reports; 

· Action plans should be developed and reflected in the school Development Plan; 


	

	CoP 12-5
	LETTER TO THE BUS COMPANIES
	

	
	Following on from the last meeting, a letter urging bus companies to reduce emissions for the sake of the environment has been written. Jackie McIntyre was thanked for her efforts at coordinating the project. 

It was added that the reaction had been mostly positive with take up almost unanimous – Beacon Hill were still to decide. However, there were some concerns: 

· If the letter was appropriate to send to all bus companies – big and small; 

· PTA’s do not have association with the same bus companies; 

· Some names and addresses of bus companies were still required; 

· Balancing the environmental concerns with a possible rise in fees; and 

·  Not wanting to look dissatisfied with the current service.  

Discussion included that the letter should be seen as a gesture bringing awareness to as many companies as possible. The project provides an opportunity to do something positive with the companies that PTAs were working with. 

There was a suggestion of using the letter as a PR exercise, but the upgrade plan for ESF’s buses at JCSR School would need to be checked first. It was decided to wait until October for the reaction from the companies. Depending on the response the PTAs could then go to the press. 

It was agreed to send the letter to the various bus companies.  It was further agreed to go to the press in a way that is seen to be working with the companies rather than criticising them.


	

	CoP 12-6 
	DRAFT COMPAR MEETINGS CALENDAR FOR ACADEMIC YEAR 2010-11
	

	
	The draft Committee of Parents meeting calendar for 2010-11 was noted. 


	

	CoP 12-7
	PTA UPDATES
	

	
	1. Letter from a group of concerned parents

A letter had been received from a group of concerned parents expressing concern about the fee increases and the Refundable Capital Levy. The letter had also been sent to the Board and would be included on the agenda at the June meeting. 

Discussion of the letter included: 

· Suggesting a survey on demographics of who fees are paid by; 

· The Committee of Parents should be going back to the PTA and the school community with information about the key issues from the meetings; 

· More open, transparent communication is required stating where money will be used rather than broad statements, though it was noted that ESF’s accounts are on the website; 

· Clarification was sought on the issue of subvention. The Chief Executive Officer provided information on the history of subvention for ESF and stated that in light of the recent funding application approval for KJS, it may be the right time for the Board to review its stance on subvention and enter discussions with the government. ESF has never had any indication that subvention will increase and there is always a risk of losing subvention totally; 

· Clarification of the role of members of the Committee of Parents with a request for the role to be explained clearly some guidance to be available for the next academic year; 

· Clarification of the confidentiality aspect to the Committee of Parents meeting, confirming that most matters were not confidential and where the issue arose members would be advised; 

It was agreed that the Chairman should make a response to the group on behalf of the Committee of Parents and confirm that matters are under review. ESF will meet with the group. 

2. Resignation of Parent Member of the Board

A Parent Member of the Board had provided his resignation and an election for the position will be held next term. Some of the current Parent Members of the Board wanted to take the opportunity to discuss role and responsibility of the position at schools, PTA meetings and the AGM. Please contact Russell Williams, Nick Bilcliffe and Elaine Leung for more information.  

3. Security of the PTA Fee Billing System

The point was raised that the PTA fee billing file attachment sent from ESF with the details of all the students was not password protected and was a privacy risk. It was questioned if password protection on the files would be secure enough. The Chief Executive Officer is to follow up.  


	

	CoP 12-8
	DATE OF NEXT MEETING 
	

	
	The date of the next meeting is to be advised.


	

	
	Meeting closed at 7:56 pm. 
	


	

	Eric Chin
Chairman
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