[image: image1.jpg]Excellence in learning througn
commitment to students

SHHE EBFHEA



[image: image2.jpg]ESF
HE





43B Stubbs Road, Hong Kong

Telephone:  (852)2574-2351;  Fax:  (852)2838-0957

Minutes of the fifth meeting of the 

COMMITTEE OF PARENTS 
held on Thursday, 23 April 2009
at 6:00 p.m.

at the ESF Centre, 43B Stubbs Road, Hong Kong
Present:
    
Jane Tracy
-
Chairman Sha Tin College PTA and Chairman of ComPar
Heather Du Quesnay
-
Chief Executive ESF

Jonathan Straker
-
Head of Student Support ESF

Janette Flynn
-
Parent Representative Island School Council

Robert Pendleton
-
Vice-Chairman King George V School PTA

Michael McCool
-
Parent Representative West Island School Council

Douglas Shearer
-
Chairman Bradbury School PTA

Jackie McIntyre
-
Parent Representative of Bradbury School Council

Paul Arkwright
-
Joint-Chairman Clearwater Bay School PTA

Penny Donowho
-
Parent Representative Glenealy School Council

Terri Donlon
-
Chairman Kennedy School PTA

Theresa Donohue
-
Parent Representative Kennedy School Council

Wen Zhang
-
Chairman Quarry Bay School PTA
Kim Wong
-
Parent Representative Quarry Bay School Council

Chris Tringham
-
Parent Representative Sha Tin Junior School PTA  

Elspeth Shaw
-
Parent Representative Discovery College Private Independent School Council
Eric Chin
-
Joint-Chairman Renaissance College Private Independent School PTA
Nicholas Bilcliffe
-
Parent Member of the Board

Mark Clifford
-
Parent Member of the Board

Elaine Leung
-
Parent Member of the Board

Russell Williams
-
Parent Member of the Board

Albert Yeung
-
Parent Member of the Board

In Attendance:
Robert Bennett
-
Chief Financial Officer ESF
Wang Xiao-ping
-
Adviser for Chinese ESF
Paul White
-
Learning Technology Adviser
Liz Muscroft
-
Minutes Secretary ESF

Apologies:


Peter Craughwell
-
Head of Communications 

Carmel Sharp
-
Chairman Island School PTA

Sarah Cook
-
Chairman King George V School PTA

Catherine Chan
-
Parent Representative King George V School Council

Josephine M Csete
-
Parent Representative Sha Tin College Council

Stephen Fong
-
Chairman South Island School PTA
Gretchen Ryan
-
Parent Representative South Island School Council

Chris Erving
-
Parent Representative South Island School Council

Josephine Ong Reeves
-
Chairman West Island School PTA

Joanne Townson
-
Chairman Beacon Hill School PTA 
Annie Van Weerdenburg
-
Parent Representative Beacon Hill School Council

Sarah Holden
-
Joint-Chairman Clearwater Bay School PTA

Kenneth Lam
-
Parent Representative Clearwater Bay School Council

Terri Appel
-
Chairman Glenealy School PTA

Sam M Mahtani
-
Joint-Chairman Kowloon Junior School PTA

Peter Chu
-
Parent Representative Kowloon Junior School Council

Sarah Emslie
-
Chairman and Parent Representative Peak School PTA and Council

Barbara Rzoska-Cheng
-
Chairman Sha Tin Junior School PTA

Clare Lam
-
Parent Representative Sha Tin Junior School Council

Terry Mountain
-
Chairman Jockey Club Sarah Roe School PTA

Clare Allum
-
Parent Representative Jockey Club Sarah Roe School Council
Grace Hwang
-
Chairman Discovery College Private Independent School PTA

Amy Wong
-
Parent Representative Renaissance College Private Independent School Council

Nicola Clark
-
Parent Member of the Board

Neil Drave
-
Parent Member of the Board

	ComPar 5-1
	APOLOGIES
	ACTION BY



	
	Apologies were received from Ms Sarah Cook, Dr Josephine M Csete, Mrs Gretchen Ryan, Ms Josephine Ong Reeves, Ms Annie Van Weerdenburg, Mr Kenneth Lam, Mr Sam M Mahtani, Mr Peter Chu, Ms Sarah Emslie, Ms Clare Lam, Ms Grace Hwang, Ms Amy Wong and Ms Nicola Clark.

	

	ComPar 5-2
	MINUTES OF THE MEETING HELD ON 19 MARCH 2009

	

	
	ComPar 4-2
	In the penultimate line ‘schools’ to be changed to ‘PTAs’.

	

	
	ComPar 4-7
	It was pointed out that the educational reasons to support a change to a four-term year had not been accepted by many parents.  PTAs would wish to discuss the reasons.

The Committee of Parents recorded their wish to have the educational benefits identified.


	

	
	The minutes were otherwise confirmed and approved.


	

	ComPar 5-3
	MATTERS ARISING 
There were no matters arising.

	

	ComPar 5-4
	DECLARATION OF INTERESTS

No declaration was made.


	

	ComPar 5-5
	REVIEW OF FEEDBACK ABOUT THE PROPOSED ESF CALENDAR
The Chairman clarified the point that matters not of a confidential nature may be taken by members to their school committee for discussion.  It is not necessary for members to request explicitly that this be done.
The Head of Student Support stated that the widest possible consultation was being sought and the consultation exercise would be extended to mid May.  The consultation outcomes and recommendation would go to the Board only after the 4 June Committee of Parents meeting.

The Head of Student Support went on to introduce an interim paper produced by the Head of Communications who had been collating responses.  The paper was inclusive of emails received up to 15 April.  Since that date 30 more emails had been submitted.  The present position was that opinion is divided, with parental opinion supporting the status quo at this time.  The consultation exercise covered principals, teachers, school council chairmen, and would include also support staff and possibly the ESF student council.  A reminder to parents and teachers will be given in the next newsletter.  The Chairman pointed out that time would be needed to co-ordinate views at school level.
Key concerns were:

· established family preference and practice for longer summer holidays, particularly for those families with overseas families and ties;

· co-ordination with holiday dates of other educational establishments so families could plan holidays together;
· timings of summer schools, which may become inaccessible with the shorter summer break;
· GCSE results not out at start of term creates uncertainty over IB timetabling.
The Chief Executive stated that a four-term year was supported by the principals.  In response to questions around the benefits of the four-term year, the Chief Executive made the following points:

· the term lengths within a three-term year are tiring for younger children in particular;

· PYP units of inquiry are delivered in blocks of 6-7 weeks;

· the timing of the publication of GCSE/IGCSE results, which were anticipated in the main, provided a valuable opportunity for preparation and study skills for Y12;

· an earlier start to the year than 1 September produced maximum productive teaching time;

· in the past patterns of low attendance had been noted in the first week of July when the summer term extended into that month;

· there was a fairly wide-spread movement over recent years towards a four-term year indicated in both the UK and Australia; 

· student views will be sought via student councils;

· a reduced summer break would lessen the need for catching up on forgotten learning.

The Chairman proposed that productivity at the ends of term be reviewed and also the allocation of staff training days within the year.  The day of the week for term starts needed to be considered and the practise to finish terms with half days. The proposal was supported.


	JS/PC


	ComPar 5-6
	COLLECTION OF PTA FEES FOR 2009-10
The Chief Financial Officer summarised the ongoing action to create a central system for collection and the challenges presented.
The main issue and challenge are with the number of students and schools in ESF as available systems do not have the required capacity.  The matrix needed is ‘PTA by family by school’.  Further visits by a provider are scheduled for early May.  An interim provision by the current vendor might be possible.  It is hoped that implementation can be achieved by December.  It will be necessary for PTAs to continue billing parents for one more year.

In reply to questions the Chief Financial Officer pointed out that PTA fees could not be included in ESF fees.  The reasons are that PTA fee levels vary from school to school within the permitted maximum and ESF is a separate legal entity from school PTAs.

It was acknowledged in discussion that some parents are reluctant to pay PTA fees, while an element of forgetfulness can also be evident. 

The Chairman requested that a member of the Committee of Parents join any working group set up for the preparation of the new system.

It was agreed that a reminder will be sent out from the Centre to the effect that PTA fees are compulsory for all parents.


	RB

	ComPar 5-7
	FINANCIAL ASSISTANCE SCHEME/HARDSHIP GRANT
The Chief Financial Officer outlined the key features of the scheme and grant.  The funds are provided by Government for ESF only.  The private independent schools and kindergartens are thereby excluded.  The private independent schools are working out their alternative system.  The basic criteria applied are formula-based and take into account the applicant’s income and expenditure.  Remission of fees ranges from 30% to 90% depending upon means.  It is a matter of first principle that payment of fees is an expectation.  Applications should reflect a sudden and unexpected change in the parent’s financial situation.  
It is necessary to ensure due diligence and a transparent process. 
The Chief Financial Officer reported that usage and application had increased of late in the prevailing financial climate.  Although the number had more than doubled, the figures were quite low.  With some applications still to be assessed, HK$2.5 million had now been taken up.  At present there was a total of HK$13 million available for hardship.  The Government contributed HK$7 million per annum.  The Chief Financial Officer expects that increased applications will continue in 2009-10.  The maximum duration of the award made to the applicant is now set at three years and the applicant has to re-apply after twelve months.  Recipients should not expect to receive benefits when the child is moving from Y6 to Y7; alternative schooling should be sought.  Review and appeal procedures exist within the scheme.  The scheme would be publicised further via the ESF website while principals would continue to make families aware through school websites.

Responding to the question of PTAs funding activities in hardship cases, the Chairman stated that within the PTA and school relationship there was the possibility of PTAs funding activities for children in need.  Such arrangements were put in place without the student’s identity being revealed.
The Chief Financial Officer pointed out that upon the death of a parent full remission of fees for a period of three months was awarded automatically. 


	RB


	ComPar 5-8
	STUDENT EXCLUSIONS
The Chief Financial Officer reported that there had been a general slowdown in fee payment across the schools.  Exclusion is the final point of the policy to deal with bad debt which covers a period of months and stages.  It is common that when the imminent exclusion is reached, parents make some payment.  Principals help supportively in the process.  The ten-day period from exclusion to release of the school place to waiting list may see the resumption of dialogue, initiated by the parent.  It is not a requirement that fees be paid in full during the ten-day period, only that the parent should make a start on addressing the back-log.  

	RB


	ComPar 5-9
	INTERNET ACCESS
The Learning Technology Adviser introduced himself.  He took the agenda item to have an emphasis on cyber safety.  He indicated that there is a pastoral focus within ICT education and training at whole school level.  Parents also have a part to play within the frame-work for protecting children.  A strategy based on British Educational & Communications Technology Agency guidelines for cyber safety was suggested and a draft template for acceptable use policy in ICT was offered.  Sanctions to be applied if non-observance of the school’s ICT policy occurred should lie within the school’s pastoral arrangements.
A number of questions and points were raised indicating a degree of disquiet around access issues, the challenges of monitoring usage, and a degree of tension where parents had purchased the student’s laptop, but the school was seeking to limit access and applications in school and at home.  It was felt that many parents needed and wanted help.  The Chief Executive commented that AUP (Acceptable Use Policy) contributed to developing a responsible attitude by articulating clear expectations about behaviour in the use of ICT as in other areas of school life.
Some adjustments to the language in the AUP were proposed and accepted.  The Chairman would come back to the Learning Technology Adviser with a view to continuing discussions and further supporting parents.


	PW

	ComPar 5-10
	PTA UPDATES

PTA updates were circulated with the agenda papers.

	All



	ComPar 5-11
	SIMPLIFIED -V- TRADITIONAL CHARACTERS IN CHINESE PROGRAMME

The Adviser for Chinese gave the background to the present situation:  the use of simplified characters in the schools is inherited.  There have been some adjustment to the situation as in Y5-6 with pathway 3 and 2 the students are reading both forms.  The Y6-7 placement assessment now includes some tests in traditional characters.

The GCSE, IGCSE and IB examinations recognise both forms.  This is also the case for the Hong Kong local examinations.  All public exams require handwritten answers with the exception of Advanced Placement which is experimenting with an online exam.
Renaissance College was to have used simplified characters, but as Phoenix School had been following a Canadian curriculum which used the traditional form, this, together with a large intake from local schools, made the decision inappropriate, although second language learners learn simplified.
Invited to clarify his aim for Chinese in ESF schools, the Adviser said he would wish there to be students who go on to seek employment in the greater China region.

Various points were raised in discussion reflecting local and mainland aspects of the issue.  The facility to accommodate both forms was acknowledged as an outcome to be prized.
The Chief Executive stated that she appreciated the debate, but does not intend to re-open the matter to further review.  The aim is for more Chinese language and higher standards and this would not be facilitated by a dramatic change of policy.

The Adviser added that he respected the sentiment of the debate.  Children who have previous full character learning would continue on that path.


	XPW

	ComPar 5-12
	DATE OF NEXT MEETING

The next meeting will be held at 6:00 p.m. on 4 June 2009 at the Jockey Club Sarah Roe Centre, 2A Tin Kwong road, Ho Man Tin, Kowloon.

There being no other business, the meeting closed at 8:32 p.m.
	


_________________________
                                                                                                           Jane Tracy









Chairman of Committee of Parents
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